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We encourage all staff to attend Customer care training and
Conflict resolution
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Supporting information

The action plan in place with Sterile Services includes the following:

« Trays are now wrapped as they are put together to reduce the length of time that the
tray is exposed to the atmosphere in the clean room.

« The number and regularity of visual quality assurance checks in the clean room has
been increased.

* It has been acknowledged that the lighting in the clean room is not as high in lux
level as it is in the operating theatres. Some of the debris is so small, resembling a
grain of sand in some instances, that the lighting is being upgraded in the clean
room to improve the lighting conditions for inspection.

* A process of quality assurance checks are carried out before the delivery of trays to
theatre. The quality assurance process used is randomised sampling. The selected
samples are unwrapped before they are delivered to theatre and checked for
conformity against the quality standards required for the process

Emergency department training:

Customer care — 100% of reception staff, total of 26 staff, have been booked onto
training with completion of training due March 2019

Manual handling - 89% of the nursing staff have completed their on line manual
handling training
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