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https://www.england.nhs.uk/publication/the-national-speak-up-policy/
https://www.england.nhs.uk/publication/the-national-speak-up-policy/
https://nationalguardian.org.uk/wp-content/uploads/2022/06/B1245_ii_NHS-FTSU-Guide-eBook.pdf
https://nationalguardian.org.uk/wp-content/uploads/2022/06/B1245_ii_NHS-FTSU-Guide-eBook.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fnationalguardian.org.uk%2Fwp-content%2Fuploads%2F2022%2F06%2FB1245_iii_Freedom-To-Speak-Up-A-reflection-and-planning-tool_060422.docx-RC_RW_Final_Arial12.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fnationalguardian.org.uk%2Fwp-content%2Fuploads%2F2022%2F06%2FB1245_iii_Freedom-To-Speak-Up-A-reflection-and-planning-tool_060422.docx-RC_RW_Final_Arial12.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fnationalguardian.org.uk%2Fwp-content%2Fuploads%2F2022%2F06%2FB1245_iii_Freedom-To-Speak-Up-A-reflection-and-planning-tool_060422.docx-RC_RW_Final_Arial12.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fnationalguardian.org.uk%2Fwp-content%2Fuploads%2F2022%2F06%2FB1245_iii_Freedom-To-Speak-Up-A-reflection-and-planning-tool_060422.docx-RC_RW_Final_Arial12.docx&wdOrigin=BROWSELINK



https://www.youtube.com/watch?v=fF6JNXfctng
























https://intranet.uhd.nhs.uk/index.php/respect















https://www.youtube.com/watch?app=desktop&v=eP6guvRt0U0










































https://www.bcpsafeguardingadultsboard.com/
https://www.bcpsafeguardingadultsboard.com/
https://pdscp.co.uk/
https://pdscp.co.uk/





































































https://www.england.nhs.uk/publication/emergency-preparedness-resilience-and-response-annual-assurance/
https://www.england.nhs.uk/publication/emergency-preparedness-resilience-and-response-annual-assurance/
https://www.england.nhs.uk/publication/emergency-preparedness-resilience-and-response-annual-assurance/
https://www.england.nhs.uk/publication/emergency-preparedness-resilience-and-response-core-standards/
https://www.england.nhs.uk/publication/emergency-preparedness-resilience-and-response-core-standards/






























https://www.nhsemployers.org/publications/international-recruitment-toolkit





















https://disabilityconfident.campaign.gov.uk/



https://www.nhsemployers.org/publications/international-recruitment-toolkit





















https://intranet.rbch.nhs.uk/index.php/equality-diversity-and-inclusion/gypsy-roma-and-traveller-communities
https://intranet.rbch.nhs.uk/index.php/equality-diversity-and-inclusion/gypsy-roma-and-traveller-communities




































https://www.nhsrho.org/publications/nhs-race-health-observatory-terminology-consultation-report/



https://www.nhsemployers.org/sites/default/files/2022-03/NHS%20Disabled%20staff%20experiences%20during%20COVID-19%20report.pdf






https://www.nhsemployers.org/partners
https://www.nhsemployers.org/partners
https://www.nhsemployers.org/case-studies/partnership-working-during-organisational-change?utm_campaign=961959_NHS%20Workforce%20Bulletin%2011%20July%202022&utm_medium=email&utm_source=NHS%20Confederation&dm_i=6OI9,KM93,4IUSIB,2J0EL,1
https://www.nhsemployers.org/case-studies/partnership-working-during-organisational-change?utm_campaign=961959_NHS%20Workforce%20Bulletin%2011%20July%202022&utm_medium=email&utm_source=NHS%20Confederation&dm_i=6OI9,KM93,4IUSIB,2J0EL,1



























https://www.nhsrho.org/wp-content/uploads/2021/11/NHS_RaceHealthObservatory_Terminology-consultation-report-NOV-21-1.pdf
https://www.nhsrho.org/wp-content/uploads/2021/11/NHS_RaceHealthObservatory_Terminology-consultation-report-NOV-21-1.pdf






https://www.nhsemployers.org/sites/default/files/2022-06/NHS%20International%20recruitment%20toolkit%20AMENDS%20%2822.06.22%29.pdf
https://www.nhsemployers.org/sites/default/files/2022-06/NHS%20International%20recruitment%20toolkit%20AMENDS%20%2822.06.22%29.pdf














































































https://www.nhsemployers.org/publications/nhs-disabled-staff-experiences-during-covid-19-report
https://www.nhsemployers.org/publications/nhs-disabled-staff-experiences-during-covid-19-report
https://www.nhsemployers.org/sites/default/files/2022-03/NHS%20Disabled%20staff%20experiences%20during%20COVID-19%20report.pdf

























Disabled Board
members in 2021
(UHD)

Disabled Board
members in
2022 (UHD)

Non-Disabled
Board
members in
2022 (UHD)

Board
members with
disability
status
unknown in
2022 (UHD)

% points difference
(+/-) between
Disabled Board
members and
Disabled staff in
overall workforce
2022 (UHD)

National Average

Percentage (%)

Percentage (%)

Percentage (%)

Percentage (%)

Percentage (%)

Percentage (%)

Percentage difference between the
organisation’s Board voting
membership and its organisation’s
overall workforce, disaggregated by
Exec/non-exec and Voting/non-
voting.

0%

0%

53.33%

46.67%

Total Board = 0%

Overall workforce =
4.4%

Difference -4.4%
percentage points

Percentage of
Disabled staff on
Boards
3.7%
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APPENDIX 2 - WDES Action Plan 2020/21

Recruitment
and selection

under-represented groups and
links to staff networks

Diverse representation on
interview panels, including staff
networks

Raise awareness of reasonable
adjustments

Disability Confident and Armed
Forces Covenant guaranteed
interviews.

and links to the staff
networks.

Interview panel for new CEO
included diverse
representation from the staff
networks.

DC and AFC guaranteed
interviews continue to be
provided and HR processes
ensure applicants who meet
minimum criteria are offered
an interview to meet these
accreditations

application to appointment.

e improve diverse panel
compositions and interview
guestions and feedback
panels

e monitor candidate profiles at

all stages of recruitment

e continue accreditation
practices and
implementation of Disability

Confident and Armed Forces

Covenant

e explore Level 3 Disability
Confident accreditation

o explore less traditional
recruitment practices to
attract and appoint

tanti : . Reviewed Impact Measure
Objective Action/s 21/22 Update 22/23 Actions /Monitored
Increase self-declaration rates Self-declaration rates have e Continue to promote through | EDIG Increase in
and track action plan with improved slightly to 4.4%, Employee Self Service, Workforce declaration rates
targeted interventions against all | above the national target of updating personal Strategy (2022 4.4%)
NHS Standards action plans. 4%. Work continues to information and why this is Committee
improve this with needed.
Improve implementation of ESR
workforce data dashboards, promotion of e Board Development session
representation updating records and ESR on declaration and why it
self-service now available matters (Evidence of
trust wide. improved declaration when
tone from the top is open
and honest)
Values Based shortlisting and Values based shortlisting and | Continue to support EDIG Improvement in
interview questions interview templates improvement in recruitment and | Workforce metric 2,
Statement on all job adverts implanted June 2021. promotion practices to ensure Strategy shortlisting
welcoming applications from All adverts contain statement | an inclusive approach from Committee

Improvement in
metric 5, equal
opportunities

Achieving renewal
of accreditation
and improving to
Level 3 Disability
Confident Leader

NHS Workforce Disability Equality Standard (WDES) - Annual Report and Action Plan 2022/23
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Objective

Action/s 21/22

Update

22/23 Actions

Reviewed
/Monitored

Impact Measure

candidates who are
Disabled

e Refresh recruiting Managers
selection training,
knowledge of reasonable
adjustments

e Commitment to balanced
shortlisting

e Review job description and
person specifications

e Review advertising and
shortlisting processes,
including Board
appointments

Staff
Experience

Continued development of the
staff network leads to work in
partnership across the
organisation and share their
lived experience to inform and
raise awareness

Unconscious bias workshops to
include disability/long term
health conditions in scenarios

Health Passports included in
wellbeing conversations

Network leads develop
continues through the
Community of Practice.
Specialist sessions with
Power of Staff Networks and
Story Telling workshop to
develop profiles.

Unconscious bias workshops
in partnership with Enact
Solutions.

Health passports and toolkit
promoted through ProAbility,
Occupational Health,
wellbeing pages and linked to
sickness absence
management policy.

Wellbeing conversations
continue in development.

Review Governance
arrangements to ensure staff
networks:

e Be able to contribute to and
inform trust decision making
processes

e Have a programme of work
that can be celebrated at the
annual staff network event
and engages further
recruitment to the group

e Continue to promote Health
Passport and link to
sickness absence and
presenteeism support
mechanisms

e Ensure equitable
representation in all work
streams for staff living and
working with a Disability,
alongside all our equality
standards

EDIG
Workforce
Strategy
Committee

Improvement in
metrics 5-8, equal
opportunities,
value and
presenteeism

NHS Workforce Disability Equality Standard (WDES) - Annual Report and Action Plan 2022/23
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o : : Reviewed Impact Measure
Objective Action/s 21/22 Update 22/23 Actions /Monitored
Develop updated process
and toolkit for EQIa, in
partnership with staff
networks
Promoting all development Statement on all job adverts Equality Impact Assessment | EDIG Workforce
opportunities widely and welcoming underrepresented process and toolkit to be Workforce Disability Equality
encouraging applications from groups and links to staff developed and programme Strategy Standard (WDES)
under-represented groups networks of education and Committee improvement
implementation
Ensure all training and ELearning development in Lexxic Discovery workshop Training and Improved metric 2,
development opportunities are the BEAT team, lead is to develop Roadmap of tools | Development shortlisting, to 1:1
fully accessible. working with ProAbility to and resources to improve team or below
beta test accessibility tools the experience of our Neuro | Risk
Risk assessment and Equality Diverse people Management Improved metric 5
Impact Assessments completed | Risk Management team Listening events on talent equal
to ensure barriers and possible | wishing to be part of the management and career opportunities
reasonable adjustments EQIA workshops and pathways, with support of
identified in advance. develop protocols for staff network leads
widening use across trust for Increase in staffing levels
Calrasy all processes. more reflective of diversity of

promotion and
progression

Reasonable adjustment
awareness through talks and
events with the ProAbility
network.

2 Lexxic workshops on Neuro
Diversity and further audit
workshop to develop
roadmap being scoped for
September 2022.

Continuing work with risk
management specialists on
risk assessments /
adjustments, developing
toolkits and flowcharts for
accessing support through
Access to Work and in-house
mechanisms.

local community and
regional/national labour
markets - through
declaration campaigns and
creating a safe space to
share health conditions for
senior staff as role models
Develop reasonable
adjustment toolkit and
flowcharts, raising
awareness through
education and promotion of
tools and resources
Scope for Growth career
conversation framework
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o : : Reviewed Impact Measure
Objective Action/s 21/22 Update 22/23 Actions /Monitored
Continue to promote the Health | Health passport continues to Continue to promote and EDIG Improved metric
Passport as a tool to support be used across the Trust and embed the Health Passport | Workforce 4al/b
staff wellbeing and wellbeing is updated on feedback from in all sickness review and Strategy
conversations users. support mechanisms Committee Continue to
Wellbeing conversations Wellbeing coaching/wellbeing Zero tolerance approach to Building Healthy | improve metric
Long Covid support programme | ambassadors reduce bullying, harassment, | Working Lives 4c/d and
UHD responders programme, discrimination and violence Group and increased

Staff Wellbeing | Professor Clifford Shearman, winter planning to support (BHDV) to ensure staff feel Workforce reporting of
Non-Executive Director staff redeployed save to come to work. Strategy incidents
appointed as Wellbeing Wellbeing conversations to Committee

Guardian to oversee the
implementation of the Building
Healthy Working Lives
Framework, objectives and
measures

pilot in September 2022 with
additional links to other
support mechanisms
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APPENDIX 3

INHS |

University Hospitals Dorset

NH5 Foundation Trust

2021 UHD 5taff Survey—5Staff responses from staff with a disability

This owerall theme scores from one to ten—and is all about fair career progression, experience of discrimination
and adjustrments that support people, to do a good job. The purposa of this document is to highlight the employee
experience from staff with disabilities or on-going medical conditions.
2021 is the second year of data reporting as University Hospitals Dorset. Previous reporting by the legacy trusts
|Poole Hospital and Royal Bournemouth B Christchurch Hospitals) are mot included in this comparison.

Metric 4:
Bullying, Harassment

or Abuse
From patient, relatives
or public in kast 12 months
Diisability

32%

No Disability

25%
7% difference

Score is

worse than

last year

2020: 28 4%

Total Staff response rate for UHD NHS Staff Survey 2021: 37%
Total Staff response rate for UHD NHS Staff Survey 2020: 36%

Metric 4:

Bullying, Harassment

or Abuse

From staff in the last

12 months
Dizability

25%

Nio Diszhility

19%
6% difference

2020: 25.1%

Metric 5:

Equal opportunities:
Balieving Trust provides equal
opportunities for @reer
Progression or promotion

Disability

54%

Mo Disability

59%

5% difference

2020: B7. 7%

LUE Y caring fone team listening to understanc

Metric 7:
Feeling Valued:
staff satisfied with axtent the
organisation values their work

Disability

35%

Mo Disability

43%
8% difference

Score is

worse than

last year

2020: 43 5%
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