UHD Green Plan - Sustainable Care Models Working Group:

Project Goal:

¢ Deliver the best quality of care while being mindful of its social, environmental and financial
impact and take a whole systems approach to the way it is delivered.

¢ Improve the environmental sustainability of care pathways and better integrate healthcare
services to improve efficiency.

* Work with partners and stakeholders to identify and deliver solutions that reduce the number of
hospital visits, such as the provision of treatment closer to or within home.

Reporting Month Q1 2026/27
Exec Sponsor: Richard Renaut A Area 03 :
SRO/Project lead: | TBC Is the project on schedule? N
Report author: Stuart Lane Statistical improvement? SDAT - 68%

Improvement over
baseline 23%

Governance / Policy CQC Recommendation - Ensure clinical sustainability topics—such as clinical waste management and medicines optimisation—are reviewed regularly by the quality committee.

Engagement / Education 2 CQC Recommendation - Broadening involvement across clinical and operational areas. Q1 agree Net Zero Clinical Lead, Q2/3 develop strategy and integration with Patient First

Engagement / Education 3 CQC Recommendation - Review sustainability training to ensure relevance, completion and better integration into mandatory or role specific programmes.

Engagement / Education 4 CQC Recommendation - Support and recognise staff-led sustainability initiative. - Launch sustainability (Sus Ql) competition to help incentivise and capture progress via A3 case studies. These can

then feed into comms.

Governance / Policy 5 Ensure working group in pace that can progress clinical sustainability initiatives (such as Green Theatres and re-useable / recyclable medical devices). To involve the improvements team and IPC
Governance / Policy 6 Devise monitoring and reporting process for sustainability initiatives managed by this group.
Link to Digital 7 Support Digital Workstream with Hospital at Home and driving the take up of virtual and telephone appointments. Report on projects from a carbon and waste reduction perspective

ALERT - Description Actions/Mitigation taken by project What support is requested?

Activity Area Lead required. Sustainability and Carbon Manager has request support to help line up a clinical lead.

Q12026/27 Not Started
Q32026/27 In progress
Q4 2026/27 Not Started
Q22026/27 In progress
Q22026/27 Not Started
Q4 2026/27 Not Started
Q32026/27 In progress

Exec team to help prioritise putting in
place a clinical lead to ensure we can
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