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Context

NHS guidance encourages the Trust to actively seek and consider the views of members and the
public on its future plans, and to share this feedback with the Trust Board. In line with this approach,
University Hospitals Dorset (UHD) invites involved and engaged Trust members to share their views
on the draft 2026/27 Annual Operational Plan through an online questionnaire.

Members are encouraged to comment on the plan overall, highlight what they feel is working well,
suggest where the Trust could do things differently, and share any additional ideas or insights to
help inform and strengthen the final plan. This approach supports meaningful engagement and helps
ensure the plan reflects the views and priorities of the communities UHD serves.

Overall Feedback

A total of 39 responses were received, demonstrating strong member engagement and a clear
commitment to supporting the draft Annual Operational Plan. Members welcome the clarity and
transparency of the plan and show a well-informed understanding of the significant operational,
financial, and workforce challenges facing the NHS, both nationally and locally at UHD.

Feedback clearly endorses the plan’s strong focus on delivering safe, effective care while continuing
to enhance patient experience. The themes raised around waiting times, patient flow, and
communication closely align with the Trust's established improvement priorities for urgent and
emergency care, flow, and experience measures. Members particularly welcome opportunities to
strengthen how patient experience is reflected within performance reporting and improvement
activity, reinforcing its central role in shaping services.

Members are broadly supportive of the plan’s ambition, priorities, and strategic direction and express
confidence in the Trust’s overall approach. Their interest in how the plan will be delivered in practice
reflects a positive and constructive desire to remain engaged and to support successful
implementation.

Key themes emerging from the feedback include:

Delivery and implementation

Workforce and staffing sustainability
Accessibility and reducing health inequalities
Patient experience and safety
Communication and ongoing engagement

Overall, the feedback demonstrates strong alignment between members and the Trust’s objectives,
highlighting a shared sense of purpose and a collective commitment to delivering meaningful
improvements for patients, staff, and local communities.

What Members Liked

Members have highlighted many positive aspects of the draft 2026/27 Annual Operational Plan,
particularly its clear priorities and objectives for the year ahead, its strong focus on quality, safety,
and improving care, and its clear alignment with national NHS priorities and expectations. Members
also welcome the plan’s open and honest acknowledgement of the challenges facing services, which
is seen as a strength and a sign of realistic and responsible planning.

Overall, feedback shows that members feel reassured by the Trust’s clear direction and thoughtful
approach. This provides a strong sense of confidence in both the priorities set and the Trust’s
commitment to delivering positive outcomes for patients, staff, and communities throughout
2026/27.
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Patient First, Quality, Safety and Experience

Members have shared feedback on some ongoing challenges within urgent and emergency care,
including Emergency Department waiting times, patient flow, care delivered outside standard clinical
areas, and communication with patients and families. These experiences provide valuable insight
into the pressures facing services and highlight the importance of continued focus on improvement
in this area.

Members also note the opportunity to make patient experience more visible within performance
reporting. They would welcome clearer examples of how patient experience measures are actively
used to inform improvement activity, helping to ensure that lived experience continues to play a
central role in service development and quality improvement.

Our People (Workforce, Wellbeing and Culture)

Workforce sustainability is a strong and consistent theme in members’ feedback, reflecting a shared
interest in supporting the people who deliver care. Members highlight several areas where continued
focus would add further strength, including recruitment and retention, balancing temporary staffing
with long-term workforce planning, and maintaining the right balance between management roles
and frontline services.

Members consistently emphasise the importance of staff wellbeing, morale, and access to training
and development as essential foundations for delivering safe, high-quality care. This feedback
closely aligns with and reinforces the draft Annual Operational Plan’s Our People priorities.

Overall, members clearly recognise that successful delivery of the draft Annual Operational Plan
depends on a stable, well-supported workforce. Feedback shows strong alignment with the Plan’s
emphasis on workforce sustainability and demonstrates clear public support for prioritising staff
wellbeing and development as key enablers of safe, effective, and high-quality care.

Population, Access and Health Inequalities

Members have highlighted a number of access challenges, including travel distances between
hospital sites, parking costs and availability, and limited public transport links, the feedback provides
valuable insight into lived experience across local communities.

This feedback reflects the wider population and access challenges facing Dorset and aligns closely
with the draft Annual Operational Plan’s strong focus on system working, pathway redesign, and
reducing inequalities. Members particularly welcome planning that recognises the needs of an
ageing population and supports improved access for vulnerable groups. They value the continued
emphasis on dementia care, rehabilitation services, and the appropriate use of digital support as
positive steps toward enhancing accessibility and improving patient experience.

Sustainable Services, Productivity and Delivery

Members are strongly supportive of the ambition set out in the plan and welcome the clear direction
it provides. They are keen to see this ambition translated into practical action and view greater clarity
as a positive opportunity to strengthen confidence in delivery. In particular, members would
welcome:

e Clearer timescales and delivery milestones

e Greater visibility of how workforce, funding, and estate capacity are aligned to support
delivery

e Aclear and consistent approach to measuring and monitoring success

¢ Regular, open updates on progress

Overall, this feedback aligns very positively with the Annual Operational Plan’s focus on productivity,
financial discipline, and strong governance. Members emphasise the reassurance that comes from
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visible delivery and clear assurance, particularly through NHS Foundation Trust

Patient First, patient experience, and demonstrable
quality and safety outcomes, which together help build confidence in the plan’s successful
implementation.

Communication, Engagement & Governance

The overall presentation of the plan has been positively received, and members have identified
several helpful opportunities to make it even more accessible and engaging. In particular, they would
value:

e Ashorter, plain-English summary to support wider understanding
e Reduced use of acronyms and technical language
e Greater use of visual information, such as charts or diagrams, to bring the plan to life

Members express strong support for the draft Annual Operational Plan’s governance and assurance
objectives and emphasise the value of clear, accessible communication in building shared
understanding. They also demonstrate a clear enthusiasm to remain involved beyond the formal
consultation stage.

To support ongoing engagement, members would welcome:

e Earlier notice of future consultations
¢ Regular, easy-to-understand updates on progress
e Clear examples showing how public and member feedback has shaped decisions

Overall, members feel that continued engagement throughout the delivery of the plan will play an
important role in strengthening trust and confidence. They are keen to see how feedback continues
to influence decisions and how progress is tracked and shared openly as the plan moves forward.

Specific Services

Members have highlighted challenges around waiting times for cancer diagnosis and treatment. At
the same time, they share a significant amount of positive feedback about the quality of care they
have received. In particular, members speak highly of chemotherapy services and rehabilitation,
describing them as areas of excellence.

These positive experiences are highly valued and seen as strong foundations on which to build.
Members are keen for these strengths to be recognised, celebrated, and used to inform further
improvement across cancer services moving forward.

Overall Conclusion

Members warmly welcome the ambition and clear direction set out in the draft 2026/27 Annual
Operational Plan and express strong support for its overall approach. Feedback reflects a positive
engagement with the plan, alongside a constructive desire for continued reassurance around
delivery, workforce capacity, funding, and the plan’s impact in practice.

Members highlight several areas where additional emphasis would further strengthen confidence
and support successful delivery:

e Clear, straightforward communication

e Astronger and more visible focus on patient experience

e Continued, meaningful engagement with members and the public

e Clear examples of how feedback is listened to and actively influences change

By building on these areas, the plan is well placed to further strengthen confidence and deliver
positive, lasting outcomes for patients, staff, and local communities.



