Climate Adaptation Working Group: Reporting Month Q4 2025/26

Project Goal: ¢ Ensure our whole organisation is prepared to deal with the effects of climate change, Exec Sponsor: Richard Renaut Activity Area / Workstream Status
particularly extreme weather events such as heat waves and flooding, and continues to investin

adaptation and mitigation measures: ¢ Assess the impacts of climate change and adapt to mitigate the SRO/Project lead: Mark Taylor tbc Is the project on schedule? N

nggatlve effects of past and fl.!ture cllmate—alterlr?g actions. ® Reduce the impact on. publlc health from Report author: Statistical improvement? SDAT
climate change. ® Ensure our infrastructure, services, procurement, local communities and colleagues Target- 70%
are prepared for the impacts of climate change. Actual - 46%

Improvement over
baseline 18%

Planning Develop and set in year targets for 2026 Q4 2025/26 WIP

Governance 2 Ensure documented senior responsible owner and active committee provides oversight of climate risks. Q12026/27 WIP

Partnership Project 3 In partnership with Dorset NHS Trusts, produce a comprehensive Climate Adaptation Risk Assessments and Adaptation Plans for Dorset Trusts (in line with the Q32026/27 WIP
Climate Adaptation Framework for NHS organisations in England).

Policy 4 Draft and approval of Climate Adaptation Policy meeting TCFD 4 Pillars: 1) Governance Oversight, 2) Strategic Climate Planning, 3) Risk Management Processes, 4) Q12026/27 Not Started
Metrics and Progress Targets.

Management Integration 5 Embed climate responsibilities in staff roles and integrate risk processes into business planning and procurement Q4 2026/27 Not Started

Risk Management Alighment 6 Align risk management with NHS EPRR Framework and Local Resilience Forum Q4 2026/27 Not Started

Metrics and Reporting 7 Establish system of indicator tracking for climate events such as flooding and overheating incidents. Measure performance against statutory targets Q32026/27 Not Started

Anchor 8 Ensure that our emergency plans for extreme weather, consider support for vulnerable communities during any extreme weather events. Q4 2026/27 Not Started

ALERT - Description Actions/Mitigation taken by project What support is requested?

UHD, DCH and DHC have jointly commissioned Sustainability West Midlands to coordinate a Climate Adaptation project for the Dorset NHS partners.

Trust is not currently compliant with TCFD reporting requirements, Report to FPC 22" Sept 2025: Recommendations: To fund the climate adaptation project from Agree governance structure for Climate
and this will be captured in the Annual Report the estates budget (AGREED), To make time available from Operations, workforce planning, Bl, Adaptation workstream — Propose EPRR
EPPR and others as needed to ensure this is a whole organisation response (Outstanding). 2. oversight reporting into Operational
To ensure recommendations from this work are embedded into board-level decision-making and Delivery Group with support from Trust
wider ICS planning, as part of the Annual Plan and Capital Plan (Outstanding). This will help sustainability Leads

demonstrate well led, by meeting CQC and TCFD requirements.



Greenspace and Biodiversity Working Group: Reporting Month Q4 2025/26

Project Goal: Exec Sponsor: Richard Renaut Activity Area / Workstream Status

* Maintain and improve our green spaces and biodiversity on-site. « Help improve the physicaland | SRO/Project lead: | Stuart Lane Is the project on schedule? Mixed
mental wellbeing of staff, patients and the wider community through access to green space,

_— ) - : : o . - ) Report author: Stuart Lane Statistical improvement? SDAT -
biodiversity and interactions with nature. ® Help to mitigate climate change and biodiversity loss Target 70%
through our biodiversity strategy. Actual 56%

Improvement over
baseline 30%

Planning Develop and set in year targets for 2026 Q4 2025/26 Complete
Strategy 2 Develop a biodiversity and greenspace strategy that encompass the challenges and opportunities across our Estate. Q4 2026/27 Not Started
Governance 3 Produce a biodiversity and greenspace action plan that details actions and those responsible for maintaining our green spaces. Q4 2026/27 Not Started
Ranger 4 Arrange site visit by NHS ranger and Parks Foundation so that they can update recommendations for greenspace and biodiversity improvements. Q4 2025/26 WIP

BNG 5 Produce a BNG baseline assessment. Q4 2025/26 Complete
BNG 6 Arrange educational sessions with Parks Foundation for Head Gardener. This will provide background for the changes in working practice to be implemented for RBH grounds Q12026/27 WIP

management such as new mowing regime.

Partnership 7 Work with Parks Foundation to create a costed proposal for a nature themed web cam for UHD sites. Q12026/27 WIP

ALERT - Description Actions/Mitigation taken by project What support is requested?

Supplier Urban Green has conducted a BNG assessment across all sites. This provides a baseline score for each habitat type mapped at a granular level. This is required for all planning applications. In additional,
the report details what opportunities exist for onsite BNG mitigation measures.

Greenspace and Biodiversity working group also investigating indoor planting following a request received from Board member Helena Mckeown via Richard Renaut.

This Activity Area was “strategically parked” for the past Governance changes this quarter have released time from the steering group meetings to enable Senior team to demonstrate interest in
2 years. Itis now behind target for 70% SDAT completion additional working groups to be created. The new Greenspace and Biodiversity working group greenspace habitat improvement to signal
2025/26 brings stakeholders together to accelerate progress from Q4 2025/2026 onwards. One area of importance for estates staff to support and also to

concern is resistance from grounds staff. This needs some pro-active effort to work through. show as a priority as we plan future

P PR Py



Sustainable Capital Projects Activity Area: Reporting Month Q4 Q4 2025/26

Project Goal: Exec Sponsor: Richard Renaut Activity Area / Workstream Status

Embed sustainability and efficiency using smart design and emerging technologies across our SRO/Project lead: | Richard Callaghan Is the project on schedule? Y
improvement works, including refurbishment and new build. Take a whole life cycle approach to

Report author: Statistical improvement? SDAT
projects by scrutinising sustainability in design, construction, commissioning, operation and Target — 70%
decommissioning, helping to future-proof our organisation. Actual - 78%

Improvement over
baseline 21%

_“ e S “

Planning Develop and set In year targets for 2026 Q4 2025/26
SIA 2 Co-design and approve Sustainability Impact Assessments Q12026/27 Not Started
template and process

Policy 3 Review & draft update Sustainable Projects Policy and Design Guide —include a whole life costing approach & define BREEAM / alternative requirements for new builds & major refurbishments Q2 2026/27 Not Started
Policy 4 Approve Sustainable Projects Policy and Design Guide Q2 2026/27 Not Started
Waste 5 Liaise with Sustainable Procurement Group and Waste Group to develop policy and process for furniture and equipment — (Waste Management Group to lead) Q32026/27 Not Started
Social Value 6 Liaise with Sustainable Procurement Group to further develop policy and process for and reporting of social value (Sustainable Procurement Group to lead) Q32026/27 Not Started
Carbon 7 Work with consultants and contractors to take a whole life costing approach to new building design and refurbishment to minimise in-use energy and water consumption. tbc Not Started

ALERT - Description Actions/Mitigation taken by project What support is requested?

Endoscopy BREEAM report shows progress behind Many of the requirements refer back to paperwork that needs to be submitted. Assurance None - for info
expectations has been provided that the documents are being provided to RSK this month



Sustainable Food Working Group: Reporting Month Q4 2025/26

Project Goal: Exec Sponsor: Richard Renaut Activity Area / Workstream Status

Optimise the economic, social and environmental impacts that result from trust activities | SRO/Project lead: | Philip Watson Is the project on schedule? Mixed
in relation to food and nutrition. « Meet the sustainability and wider standards set out in Report author: Philip Watson Statistical improvement? SDAT
the National Standards for Healthcare Food and Drink. Target 70%

Actual - 57%
Improvement over
baseline 53%

m“ S . “_

Planning Targets for 2026/27 set and included in report Q4 2025/26 Completed

Governance 2 Fully meet the Government Buying Standards for Food and Catering Services Q4 2026/27 On-going FFL silver accreditation meets most GBS
standards — gap analysis required

Waste 3 A reduction of 10% in unserved meal waste by weight Q32026/27 On-going All food waste recorded on all wards for lunch and
supper

Plastic 4 X % (tbc) reduction of purchase of single use plastic items purchased Q32026/27 On-going Plastic sandwich wedges now replaced with
cardboard heat-sealed wedges

Carbon 5 Find a suitable carbon dataset and setup a carbon measuring system for in-house produced products Q4 2026/27 Not yet started New recipes with reduced high-carbon ingredients
have been developed and launched

Food For Life 6 Gap analysis between Food for Life Silver and Gold accreditation to support future discussions and decision on Food for Life accreditation Q32025/26 Not yet started Silver accreditation has been achieved

in the future

ALERT - Description Actions/Mitigation taken by project

What support is requested?

Soil Association Food for Life Silver accreditation for patient meals and sandwiches across UHD achieved.

Carbon measurement not yet possible as no agreed carbon Explore carbon dataset options. Software provider not developing carbon measuring
dataset available option as no nationally agreed carbon dataset



Waste Management Group:

Reporting Month

Q4 2025/26

Widespread correct application of Trust sustainable waste policies and procedures.
Apply best practise and seek to innovate to reduce waste and reduce the impacts from
waste including carbon emissions.

Project Goal: Exec Sponsor: Richard Renaut Activity Area / Workstream Status
Meet legal responsibilities for waste. SRO/Project lead: | Dan Thomas Is the project on schedule? Y
Optimise waste processes against the waste hierarchy. Report author: Statistical improvement? SDAT

Target - 70%
Actual - 71%
Improvement over
baseline 66%

‘__ e S “

‘ SDAT In year SDAT target 70% (2021 baseline 5%) 70% 71%
‘ Compliance 2 Ensure all audits (pre-acceptance, DGSA etc) conducted and reported issues actioned Q4 2025/26 WIP
Education 3 Ensure all staff educated on relevant waste processes. Evidence based target thc tbc Ongoing
‘ Plastic 5 Trial re-useable sharps bin service Q4 2025/26 WIP
Carbon 6 80% reduction by 2032 over 2022/23 baseline. Equates to c. 8% reduction per annum. Achieved 22% (2024/25) 24% WIP
(2025/26)
20:20:60 7 Achieve a 20:20:60 clinical waste split (Incineration : Alt Treatment : Offensive) by 2027 (2026 National Target unsuitable for UHD but 2027 achievable. 17:45:38 (Q123 - 2025/26) 20:20:60 17:45:38
2026/27
Cost 8 Reduce Clinical Waste Cost by 15% per tonne over 2022/23 baseline 15% 14.65%
|

N/A N/A N/A

Governance: Waste policy under review, due for ratification by policies and procedures group Feb 2026.

Compliance: EA spot check carried out Sept 2024, positive report. Internal waste audits conducted with staff feedback given.

Annual 3 party pre-acceptance audit carried out Oct 2025. Annual Dangerous Goods Safety Advisor Audit carried out Oct 2025. Audit reports due in to trust imminently.

Education: E-learning waste module launched on VLE and is mandatory for all staff. Waste activities in Ecoearn, Waste Stand at summer Sustainability day, IPC training waste slides have been reviewed / revised. IV
training waste slides have been reviewed / revised. Pharmaceutical Waste Follow chart socialised via comms and walk-abouts.

Cytotoxic/Cytostatic waste segregation issues have been identified Pharmaceutical waste flow chart and drugs list circulated to all wards and departments. Lead Consider challenge / options with
by 3" party audits and the issue sits on the risk register for Pharmacy Risk and Governance Officer has carried out internal audit and found only 50% of Comms
pharmacy wards were displaying the flow chart.



Utilities and Carbon: Reporting Month Q4 2025/26

Project Goal: Exec Sponsor: Richard Renaut Activity Area / Workstream Status
eDerive 100% of our energy from net zero carbon sources, embed energy and water efficient

technologies and practices throughout our Estate and services and deliver year-on-year SRO/Project lead: | George Atkinson / Stuart Lane Is the project on schedule? Mixed
efficiencies in consumption:

e Accurately measure utilities and reduce consumption
* Embed more efficient practices, new technologies and improve staff awareness
e Inform and educate staff, patients and visitors

Report author: Stuart Lane Statistical improvement? SDAT

Target - 70%
Actual - 62%
Improvement over

e Strategies, policies, procedures, business cases to have a sustainability impact assessment baseline 44%
e il
Planning Develop and set in year targets for 2026 Q4 2025/26 Complete
Strategy 2 Via our work with CEF, award contracts for the best value for money heat decarbonisation projects to deliver against Net Zero for RBH and PH. Q4 2026/27 WIP
Governance 3 Work with CEF to ensure EPC governance is robust, transparent and delivering monitoring reports. Q4 2026/27 WIP
Governance 4 Work with Procurement to ensure LCA embedded in procurement processes Q32025/26 WIP
Data & Management 5) Meter operators fully migrated to Stark Platform for Half Hourly data analysis. Q4 2025/26 Complete
Data & Management 6 BMS works funded in 2025/2026 to be completed. Q12026/27 WIP
Data & Management 7 Audit of utility meters installed and planned to assess progress against NHSE guidance Q32026/27 Not started
Projects 8 Fully deliver Solar PV projects across RBH rooftops, PH and RBH MSCPS, Tringham House Car Park. Q22026/27 WIP
Partnership 9 Liaise with neighbouring organisingand BCP to ensure Trust Heat Network project delivers targeted social value contributions including a wider local heat network if financially viable. Q32026/27 WIP

ALERT - Description Actions/Mitigation taken by project What support is requested?

None at present

BMS: Update: Roll-out across PH site nearly complete. with only D Block and Parkstone House yet to complete (when funding becomes available)
Solar PV: 703 out of 733 solar pv modules now delivered on LOT 2, Stour Building and IT buildings installed awaiting electrical connection, Tringham House car park steel frames now installed.

BMS: Sitill significant amount of aged BMS across the BMS is being upgraded for all areas subject to significant refurbished. Remain prioritised for future funding allocation
RBH site. Funding to complete BMS rollout not yet

identified.

Solar PV: Installs behind schedule: PH MSCP, Avon Liaison with finance department to manage budget bridging financial year end Ongoing management of the outstanding funds

Building, Robert White centre, RBH MSCP. against the MOU.



Sustainable Procurement Working Group: Reporting Month Q4 2025/26

Project Goal: Exec Sponsor: Richard Renaut Activity Area / Workstream Status

¢ Meet national legal and regulatory requirements such as NHS Standard Contract and Net Zero SRO/Project lead: | Simon Adams Is the project on schedule? N
Procurement Roadmap.

] . . Report author: Simon Adams Statistical improvement? SDAT
* Pro-actively support sustainable models such as the circular economy approach. Target - 70%
e Minimise unnecessary procurement and resource use. Actual - 62%
¢ Re-use of materials and items where appropriate. Improvement over
¢ A sustainable procurement culture and processes that shift consumption to sustainable baseline 39%

products and services and considers broad criteria including materials, workforce, manufacturing
processes, transport and social value.

Governance / Policy Update Sustainable Procurement Policy (min once during year) to meet national legal and regulatory requirements such as NHS Standard Contract and Net Zero Procurement Roadmap. Q4 2025/26 In progress
Governance / Policy 2 Develop a process to capture and report on carbon savings and social value contributions. Q4 2026/27 Not Started
Waste 3 Support trial in view of adoption of reuseable torniquets. Q32026/27 Not Started
Comms/ Education 4 Run campaign to promote equipment disposal process to ensure stakeholders are aware and apply this policy when equipment is no longer required and publicise the furniture swapshop. Q32026/27 Not Started
Comms/ Education 5 Develop a process for wards stocks to ensure good stock management. Q4 2026/27 Not Started
Governance / Policy 6 Standardise all Trust to use only buy Fairtrade tea, coffee and bananas Q22026/27 Not Started
Governance/ Policy 7 Develop furniture purchasing guidance to ensure stakeholders are aware and avoid unnecessary purchasing. Q4 2026/27 Not Started

ALERT - Description Actions/Mitigation taken by project What support is requested?

Updated Sustainable Procurement Policy will go to SMT for approval in April 2026.



Transport and Travel Group: Reporting Month Q4 2025/26

Project Goals: Minimise the environmental and health impacts associated with the Exec Sponsor: Richard Renaut Activity Area / Workstream Status
movement of goods and people through Trust activity. ® Increase use of sustainable and
active modes of travel that deliver environmental and health benefits. ® Decarbonisethe | SRO/Projectlead: | Lauren Cannings Is the project on schedule? | Mixed
travel and transport relating to our operational activity. Report author: Statistical improvement? Target 70%
SDAT Actual 62%

Improvement over baseline 47%

Planning Develop and set In year targets for 2026 Q4 2025/26 Complete

Governance 2 Review of Parking Policy in a phased approach towards leveraging new parking data and control measures. Phase 1 —launch ANPR and e-permit system. (Phase 2 —review parking criteria) Q2 2026/27 WIP

Staff Modal Shift 3 Reduce Single Occupancy Travel by 2% (every year), Increase awareness of Travel Schemes by 10% over baseline and hit 50% minimum, drive continuous growth of cycle to work scheme Q22026/27 Ongoing
and Liftshare.

Cycle Friendly 4 Achieve Cycle Friendly Employer Accreditation Q4 2026/27 Not Started

Vehicle Charge Points 5 Ensure sufficient electric vehicle charge points to accompany electrification of fleet. In year target for additional charge points - 6 charges for RBH, 4 for PH, 2 for XCH Q12026/27 WIP

Fleet Mileage 6 UHD fleet mileage recording process to be reviewed. This will supportthe NHSE Fleet reporting process and better management of fleet in general. Q4 2026/27 Not Started

Active Travel 7 Review Capital Design Guide to ensure alignment with Strategy Travel Plan and embed standards for the provision of active travel facilities to accompany estate expansion. Q4 2026/27 Not Started

Air Pollution 8 Draft and put forward for approval travel related air pollution reduction measures to target over next 12 / 24 months. eg. ANPR data capture, Tighter Parking Permit conditions, EV transition, Q32026/27 Ongoing
Liftshare expansion, vehicle idling.

Electrification of Trust Fleet 9 Ensure Trust policy and processes are in place prior to NHS-E deadline to only buy or lease zero emission vehicles from Jan 2027 Q32026/27 Not started

Pool Car 10 Review Pool Car/ Hire Cars Policy and Provider. Assess wider opportunity including community visits and feed into a procurement exercise for a single provider Q32026/27 Not started

ALERT - Description Actions/Mitigation taken by project What support is requested?

Bus tender going out April 26 for next phase of service which will open the service to the public for journeys starting after 9am. Timetabled link to XCH and Poole Stadium being explored.
Patient / Visitor parking provision expansion in RBH MSCP to open by end of April 26.
E-permit system in final stages of development, to go through SPF and internal policy review group, target go-live 15t June 26

NHS policy is for Trusts to only procure / lease zero emission vehicles Flag policy to procurement so that procurement policy and travel policy align by end of Q3 2026 None at present
from 2027
Multiple Capital Projects with traffic flow impacts are being planned in Travel Manager has flagged issue and met with Capital Projects Team to explore better governance

silos with the cumulative impacts not being fully assessed. process. Travel Manager attending CPG in interim to ensure joined up oversight.
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