
UHD Green Plan - Sustainable Workforce and Leadership Working Group: Reporting Month Q1 2026/27

Project Goal: 
•Deliver, monitor and report on sustainability progress. 
• Senior staff, stakeholders and governors are engaged in, and accountable for, delivering our 
Green Plan. 
• Strategies, policies, procedures, business cases and processes always have a meaningful 
sustainability impact assessment section. 
• Staff are supported and empowered to improve sustainability at work and home. 
• Staff engaged and enabled to adopt sustainable practices and to take ownership within their own 
areas of influence. 
• Responsible anchor institution showing sustainability leadership and a positive impact for our 
communities.

Exec Sponsor: Richard Renaut Activity Area / Workstream Status

SRO/Project lead: Jamie Donald TBC Is the project on schedule? N

Report author: Stuart Lane / Jamie Donald Statistical improvement? SDAT - 62%

Improvement over 

baseline 32%

ALERT – Description Actions/Mitigation taken by project What support is requested?

ASSURE – Description

Draft Targets shared with Jamie Donald for review and once agreed will form basis of working group action plan for 2026/27

ADVISE – Description Actions/Mitigations taken by project What support is requested?

Project Ref Key milestones - Description Delivery Target Status

Governance / Policy 1 Update Green Plan for 2027 – 2032 with launch Q1 2027 Q4 2026/27 Not Started

Governance / Policy 2 CQC Recommendation - Strengthen strategic assurance by providing the board with a synthesised view of cumulative progress, risks and delivery across the full Green Plan lifecycle. Launch new 
dashboard.

Q4 2026/27 In progress

Governance / Policy 3 CQC Recommendation - Embed sustainability into decision making by including environmental implications on all board and committee cover sheets. Q2 2026/27 Not Started

Anchor Work 4 Play an active role as an Anchor Institution in Dorset, creating opportunities for local communities to become more sustainable.
- Trial more strategic approach to leveraging SV contributions in large contract awards starting with Heat Network and Geothermal tenders.

Q3 2026/27 Not Started

Engagement / Education 5 Detail progress against the green plan in the Trust Internet pages. Link captured in the 2025/26 annual report. Q1 2026/27 Not Started

Engagement / Education 6 CQC Recommendation - Undertake a sustainability ‘temperature check’ to assess staff awareness, engagement and perceived barriers. Survey during sustainability fair) Q2 2026/27 In progress

Engagement / Education 7 CQC Recommendation - Improve communication and staff awareness through targeted messaging, divisional green champions and clearer visibility of sustainability achievements. 
Part A: Co create comms plan Q2

Q2 2026/27 Not Started

Engagement / Education 8 CQC Recommendation - Improve communication and staff awareness through targeted messaging, divisional green champions and clearer visibility of sustainability achievements. 
Part B: launch champions group Q3 

Q3 2026/27 Not Started
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