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Dorset ICS Beyond Difference Leadership
Development Programme 2021

Developing new and aspiring leaders from ethnically
diverse backgrounds
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Leadership Development Programme
THE CORE PROGRAMME COMPRISES 7 WORKSHOPS

SPREAD OVER 4 MONTHS

Leadership
Awareness

Authentic
Leader

Re-defining
- Leadership

Influencing
and
Negotiation

Personal
Presence
and Impact

Planning &
Decision
Making

Celebration
& Next Steps

Using a the SDI tool
to understand our
Core motivations.
strengths and
conflict triggers

Identify qualities &
behaviours that define
you as a leader &
becoming confident to
express this

An introduction into
the Thinking
Environment (Kline) - a
way of thinking that is
inherently inclusive

Exploration of practical
skills and human
dynamics at play in any
negotiation

Explore psychological
reframing that can help
to firm positive self
belief, overcome stigma
and internalised
oppression

Explore the complexity of
decision making in the
real world. Includes a
review of current NHS

structures

Create a vision of our
designed future that
relects you career
aspirations.

15th September
2021

21st September
2021

6th October
2021

19th October
2021

3rd November
2021

18th November
2021

2nd December
2021
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