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our Trust Strategv 2026- 2031

If one word describes

our strategy for UHD, it’s
‘ambitious’.

We are setting out our vision
and practical steps for the next

five years and how we’ll further
develop over the next 10 years.

Our goal is to work with our
local communities and partners
to make Dorset the healthiest
place to live in the UK. We will
also provide excellent care to
our patients and make UHD
a great place to work.
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We hope you’ll join us on our
journey.

Siobhan Harrington
Chief Executive
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Mission statement

Provide excellent healthcare for our patients and wider community,
and be a great place to work, now and for future generations.

Strategic themes

Qualit
Population Our Patient Oulcomesyand
and System People Experience Safety

See our Be a great Improve patient Save lives, Use every NHS
patients sooner  place to work experience, improve patient  pound wisely
listen and act safety

Enabling programmes

Clinical People Improvement Medium Term Sustainability
Strategy Strategy Strategy Financial Plan Strategy
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We are UHD: Our Trust Strategy 2026-2031

Our goals and how
we Will achieve them

Our strategy isn’t just nice words on a page, it is a roadmap to
success. Our Trust uses Patient First to empower all colleagues and
teams to get involved and be part of our improvement.

We have five long term objectives and every month we track our

H A Many areas have improvement
progress agalnSt these. huddles to track progress

Strategic Theme  Strapline Vision Strategic Goal Breakthrough Objective ;n ﬂgreyggtﬁ
LONG TERM MEDIUM TERM: 3 - 5 YEARS SHORT TERM: 1 YEAR *  notachieved
Consistently delivering * Meeting the patient national + To achieve 109% weighted value elective activity
timely, appropriate, accessible constitutional standards for Planned and against the 2019/20 baseline, including specialist advice
care as part of a wider Emergency care, reducing inequalities in and guidance
POPULATION integrated care system for outcome and access and improving . .
; G * No more than 66.1% of patients on incomplete RTT
AND SYSTEM . " clypatents (PRI ] el pathways should have been waiting more than 18
SR FEIES weeks (18 week RTT) for treatment
Mark Mould sooner
« >78% of patients to be treated within 4 hours through
the emergency care pathway
To be a great place to work, « Significantly improved staff To deliver improvements in the NHS Staff Survey
attracting and retaining the best experience, engagement and retention Results for:
m et * NHS Staff Survey results in top 20% « “l would recommend my organisation as a place to
OUR PEOPLE of comparator Trusts Work” > 65%
“Be a great
Melanie Whitficld [ togwork" . Staff Engagement Score > 7.1/ 10
All patients at UHD receive » Rated as Outstanding by CQC as Caring | + 100% of complaints to be closed within 35 days, with
quality care which results in a *  Over 80% of our employees see patient associated action plan
PATIENT positive experience for them, care as a top priority for UHD " .
EXPERIENCE their families and carers. Every  + Inthe top 20% of NHS Acute Hospital g‘c;%?,/se e muisizzy e iy (Reseiiten of ezinpki:
“Improve team is empowered to make Trusts on the ‘overall experience’ section by b
Sarah Herbert e continuous improvement by in all CQC national surveys * Reduce the number of complaints received per 1,000
arah Heroer T engaging#uwith patients in a contacts for clinical services by 10% from baseline
. »  meaningful way, using their
itz i) et feedback to make change.
* In the top 20% of trusts in country « To statistically reduce our rate of Falls per 1,000 bed
To be rated the safest Trust in for Hospitalised Standard Mortality days
QUALITY the country and be seen by our Ratios (HSMR) . o . . .
OUTCOMES staff, as an outstanding * Rated as Outstanding by CQC for Safety e ensure the @i patl_ents gfiiem ihy W=
o prophylaxis is 95% or higher
AND SAFETY organisation for « Decrease severe/moderate harm
“g : effectiveness (Hospitalised Patient Safety Incidents (as aratio of all |+ To statistically reduce the rate of pressure ulcers
, ave IVes, | standardised Mortality Ratios — | incidents) by 30% (hospital acquired) per 1,000 bed days
Peter Wilson atli:nar:;feety" HSMR) and patient safety » Over 80% of employees believe the . 0 . . .
P (Patient Safety Incidents - PSls). Trust promotes a safety culture : rDec\)/(i:;c\:\;z to achieve 100% compliance in eMortality
9 To maximise value for money * Return to recurrent financial surplus » To fully deliver the budgeted Efficiency Improvement
enabling further investment and from 2026/27 Programme target with at least 80% achieved
SUSTAINABLE v sustainability in our services + Rated as Outstanding by the CQC for recurrently
SERVICES to improve the timeliness and our Use of Resources . Toh f i fici | in ol
“Use every | quality of care for our patients, * Achieve our Green UHD goals of © O (g ELEn Giilslig)] (LTS [ pEES
Pete Papworth NHS pound  and the working lives of our sustainability for people and planet, and
wisely” staff. 80% carbon reduction by 2030
U HD has an ambr“ous set of major Change For fu rther |nf0rmat|0n on our Ob]eCt'VeS and
projects to help us achieve our goa|s_ projects see our 2025-26 Operatlonal Plan.
These include:
¢ . 3 Organising -
¢ ‘Transforming Care Together’, a £650m for Success wenical |
. . . Governance
iInvestment in our services to create our Standard oty A ———
mergency hospital at Royal Bournemouth o Fulure Care Together
emergency hospital at Royal Bournemou T g rogether
’ i Care and People and Move Ready
and the UK’s largest planned care hospital Syem )
Mental emergency hospitals
at POOIe Health Medical
P y . Patient Devices
® ‘Healthset’, our £280m new electronic Pathways

health record linking records across Dorset
and Somerset.

We are (2T (TSI

Outpatients

istening to understand J open and honest ]



https://www.uhd.nhs.uk/uploads/about/docs/our_publications/6.1b_2025-26_uhd_operational_plan_v0.1_draft_master_version_for_updating_by_leads_1.1.pdf

UHD Supporting strategies

We have a number of strategies that support our strategic themes. You can find out more
via the links below.

Continuous
improvement

Patient First Improvement Strategy 2023-26

Urgent and Emergency Care Delivery Plan, Site
system Specific Cancer Plan, Elective Care Delivery Plan
Ty ee—

Quality outcomes Quality and Safety Strategy, Clinical Strategy

and safety (under development)

Working with partners et Dorset

. . We will improve the lives of 100,000
UHD is an active part of Dorset Integrated Care e ke e Sl K
System. Our shared strategies include:

e Dorset ICB Strategy
e Dorset ICS Digital Strategy

® |nnovation Strategy - Wessex Health Partners

We will prevent 55,000 children from
rweight by 2040.

becoming OV

We will reduce the gap in healthy life
expectancy from 19 years to 15 years by 2043,

® Bournemouth University - UHD Partnership
Strategy
e Dorset Clinical Services Review

We will increase the percentage of older people
We work with our partners, staff and the public R "ving well and independently in Dorset

to deliver the priorities outlined in Dorset’s Joint

Forward Plan 2023-28. Key partner strategies i N i D
inClUde: S ; to the people of Dorset by 2033.

e BCP Council Coporate Strateqgy

; ‘ b
¢ Dorset Council Plan — 'l ==

® Dorset County Hospital / Dorset HealthCare
NHS FT Joint Strateqy

e South Western Ambulance Service NHS FT J— : gt‘r‘;te;;
Strategy AL ATA P 202328 © ‘
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https://nhsdorset.nhs.uk/wp-content/uploads/2025/06/Joint-Forward-Plan-2025-update.pdf
https://www.uhd.nhs.uk/uploads/about/docs/our_publications/our_dorset_digital_strategy_2025.pdf
https://wessexhealthpartners.org.uk/our-partnership/vision-mission-and-strategic-workstreams
https://www.uhd.nhs.uk/about-us/bu-uhd-partnership-programme
https://www.uhd.nhs.uk/about-us/bu-uhd-partnership-programme
https://www.bcpcouncil.gov.uk/Assets/About-the-council/Corporate-strategy.pdf
https://www.dorsetcouncil.gov.uk/dorset-council-plan-2024-to-2029
https://www.dchft.nhs.uk/wp-content/uploads/2024/09/Joint-Strategy-September-2024.pdf
https://www.dchft.nhs.uk/wp-content/uploads/2024/09/Joint-Strategy-September-2024.pdf
https://www.swast.nhs.uk/download.cfm?doc=docm93jijm4n873.pdf&ver=489
https://www.swast.nhs.uk/download.cfm?doc=docm93jijm4n873.pdf&ver=489
https://www.uhd.nhs.uk/about-us/trust-documents-and-papers
https://www.uhd.nhs.uk/uploads/comms/Publications/people_and_culture_strategy.pdf
https://www.uhd.nhs.uk/about-us/trust-documents-and-papers
https://www.uhd.nhs.uk/uploads/about/docs/sustainability/uhd-greenplan-oct2023.pdf
https://www.uhd.nhs.uk/uploads/about/docs/our_publications/final_estates_master_plan_for_uhd.pdf
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O t — ' — NHSE 10 Year Plan
ur patients voice
p Dorset

April 2025
We actively work with our patients and public to codevelop our
services and identify areas for improvement. Our patients are

involved in numerous activities, informing our teams how their

care should be delivered and giving their valuable insights into _
service redesign. Consultation on the NHS 10 Year Plan, patient 100 conversations

surveys and the ‘100 Voices’ project are three examples.
Below are representative patient comments:.

£ A future NHS should be Safe, Effective
and Efficient??

ké Patients need to be listened to, trusted and included
in discussions and decisions around care??

100 Conversations
Summary Report

k6 Services should focus on providing easier
and earlier access to support?

k6 Services need to work together so carers
don’t have to keep repeating the same story?

it Services need to provide appropriate information, tools and techniques
to empower people to self-manage their own conditions?’

i By taking part in research, we hope we can help future patients??

(Our staff voice Staff engagement and creating a positive )
work environment are crucial to delivering
Engaging with our colleagues is key to the highest quality patient care. The Trust’s
uniting our workforce behind our vision and NHS Staff Survey results show areas for
making our Trust a great place to work. improvement, such as being informed
Our staff tell us they: enough about service changes, wellbeing

offers or development opportunities. We
* feel safe to report concerns intend to change this by progressing the
® want to work in an effective team with NHS People Promise.

strong working relationships

e want to be told about the difference their
feedback makes

e,olo/& romide
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We each have
a voice that
counts

We are
always Wio work
learning flexibly

We are "
compassionate We are a team
safe and

and inclusive we are recognised healthy

i sdrewarded
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Fact file

® We serve over 750,000 local residents plus
visitors, with one of the oldest populations in the UK

We have almost 10,000 staff, and spend £900m

We are part way through our £550m capital rebuild
programme

Each year we assess around 160,000 patients in our
Emergency Departments, help deliver more than 3,500
babies, perform over 98,000 day case treatments, and

care for more than 635,000 people in our outpatient clinics
_ \ 2 We are one of largest hip and knee replacement centres
;Eéﬂ _r.._AEEuJ‘! _ in Europe
' J We are the largest non-surgical cardiac unit in the UK

= ERTeRY
" We deliver the 14th highest number of cancer treatment
pathways in England

Over 3,900 of our patients have been recruited to 37
different research studies via our UHD Research Hub

We support the training of 100s of students each year via
partnerships with Bournemouth University and other local
Higher Education Institutions

...ahd planning our future

Over the next three years we will progress 2 From analogue to digital: delivering power
towards our goals. This will be assisted by in the patient’s hands.

working with partners to complete:
g P P 3 From sickness to prevention: giving

e Our service reconfiguration, delivering our people the power to make the healthy
planned and emergency hospitals. choices.
e QOur digital system upgrade by 2028. We will pull these together as a draft

clinical strategy by spring 2026. This will be
overseen by our Board and our Council of
Governors. This will then inform our next
stage of engagement.

® Embedding Patient First continuous
improvement methodology across our
organisation.

We will become a very different organisation,

so we are taking time to review our long To get involved:
term vision. Work with patients, volunteers, e Become a member of our UHD
public, staff and partners will develop the Foundation Trust

next chapter of our clinical strategy. e Volunteer at UHD

e Contact a UHD governor via
uhd.company.secretary-team@nhs.net

This work is informed by the government’s
10 Year Health Plan for England. This
describes the three major shifts needed in
how we deliver healthcare: ® Or send us your comments via
uhd.communications@nhs.net

1 From hospital to community: developing
our neighbourhood health services.
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https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future
https://www.uhd.nhs.uk/about-us/member
https://www.uhd.nhs.uk/about-us/member
https://www.uhd.nhs.uk/about-us/volunteer
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We are alreadv dellvermg our strategv
Population and systems

® Our Beach moves are enabling better maternity, emergency
and critical care

® Numbers on our waiting lists are down and
waits for appointments have reduced
® Access to our diagnostics have improved

® Reduced unnecessary stays in hospital
® We support our Veteran community

® We have improved support for our global majority
patients

Great place to work

® We shine a spotlight on colleagues working hard
improve their services

® We celebrate Team UHD at our annual UHD Staff Awards
® Our wellbeing service supports colleagues to Thrive

® We have more permanent staff with less reliance
on temporary agency staff

Patient experience

® Cancer patients rate our services much better than others

® We have improved patient parking and promote sustainable
transport

® We are leading the way in stroke research

Safety

® Qur Patient Safety Incident Response Framework
promotes compasionate conversations

® Our mortality rates are better than expected
® Our maternity safety programme is complete
® We have introduced new beds and mattresses

Sustainability

® We have lived within our means for all five years since
UHD started

® We have cut carbon and energy costs e.g. £1.3m solar
anel funding awarded to University Hospitals Dorset

® We have one of the most improved productivity results
in the NHS

Weare (Z2730 CTEXCETN €



https://www.uhd.nhs.uk/news/latest-news-list/182-2025/2244-uhd-outpatients-clinic-moves-to-new-location-following-beales-closure
https://www.uhd.nhs.uk/news/latest-news-list/182-2025/2259-new-ed-tool-enhances-patient-experiences-at-uhd
https://www.uhd.nhs.uk/news/latest-news-list/182-2025/2177-trust-reaccredited-as-veteran-aware
https://www.uhd.nhs.uk/news/latest-news-list/182-2025/2253-vital-maternity-service-celebrates-first-anniversary
https://www.uhd.nhs.uk/news/latest-news-list/182-2025/2253-vital-maternity-service-celebrates-first-anniversary
https://www.uhd.nhs.uk/news/latest-news-list/182-2025/2245-staff-shine-bright-at-hospital-awards
https://www.uhd.nhs.uk/news/latest-news-list/182-2025/2284-leading-the-way-in-stroke-research
https://www.uhd.nhs.uk/about-us/psirf
https://www.uhd.nhs.uk/news/latest-news-list/182-2025/2220-1-3m-solar-panel-funding-awarded-to-university-hospitals-dorset
https://www.uhd.nhs.uk/news/latest-news-list/182-2025/2220-1-3m-solar-panel-funding-awarded-to-university-hospitals-dorset

