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Chief Medical Officer
Peter Wilson

* Medical — Responsible Officer,

» Governance, Risk & Safety

* Medical Examiners

» Clinical Claims and Inquests (inc.
Learning from Deaths)

» Caldicott Guardian

Chief People Officer
Tina Rickets

« Communications

* Education & Training

* HR Operations / HR Strategy

» Organisational Development

» Workforce Development, Strategy
& Planning

* Occupational Health

Chief Nursing Officer
Sarah Herbert

» Quality, Governance & Risk (inc
Clinical Audit & Effectiveness, Risk
Management, Quality Assurance —
CQC, Health & Safety)

« Patient Experience (inc Chaplaincy,
Complaints, PALS & Volunteers)

 Clinical Practice Infection Control

« Safeguarding Adults & Children
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» Surgical / Medical / Specialties
Care Groups

» Operations, Flow & Facilities

« Partnership, Integration &
Discharge

« Emergency Planning

» Operational Performance,
Assurance & Delivery

Chief Operating Officer
Mark Mould

Chief Executive Officer
Siobhan Harrington
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2 Chief Finance Officer
Pete Papworth
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Finance
Commercial Services
Business Intelligence

Chief Strategy &
Transformation Officer
Richard Renaut
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Estates (inc Clinical Engineering)

Strategy & Transformation
Quality & Improvement

Chief Digital Officer
TBC

IT / Telecoms
Health Records
Information Governance
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Chief Operating Officer - Team Structure

Chief Operating Officer
Mark Mould

Interim Deputy
Chief Operating

Operational Officer
Responsibility

Mark Major

Women'’s, Children’s,
Cancer and Support
Services Care Group

Medical Care
Group
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Leanna Rathbone Sarah Macklin

Surgical Care
Group

Abigail Daughters

Interim Director of
Operational
Performance &
Oversight

Programme
& portfolio support

Donna Parker

Judith May

Head of
Emergency Planning
& Response
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Associate
Director -

Operational Operations, Flow
& Facilities

Delivery

Leanne Aggas

Head of Head of
Operations, Flow Operations, Flow

& Capacity Planning & Facilities
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Stuart Wershy

Directorate
Manager -
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Philip Watson
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General Manager-
Discharge Services

Antonia Gabrielli

Acting |1ead of
Discharge & Interim
Care Services
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Val Horn

Programme
Manager —
Integrated Care
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Lizzy Warrington

Implementation Head of
Manager Access
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Karen Bew Jonathan Wright

Head of
Corporate Cancer

Operations
Business Manager
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Ann Morrison-

Katie Lake Rostom
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Group Director of Nursing @

Maddy Seely () )

Group Director of Operations %
Leanna Rathbone

Head of Nursing and Professions
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Sarah Martin )

Emergency and Urgent
Care

Accident & Emergency
Department

Urgent Treatment Centre

A

Operationa
Delivery

Specialist Medicine

Podiatry/Psychology
GIM
Respiratory
Diabetes and Endocrine
Gastroenterology
Endoscopy
TIU
Dermatology
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General Manager
Rick Bradley
[
Clinical Director
Harry Adlington

Senior Matron

Stuart Bendermacher

Matron
Oisin Conroy

Georgina Bianchi
T

Deputy General Manager
Gaurika Kapoor
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Service Manager
Matt Morris

General Manager
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Clinical Director
Imogen Williams

Senior Matron
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Matron
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Mark Valentine

Deputy General Manager
Kate Lloyd-Hatchard
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Group Medical Director
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(1) Denotes interim
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Deputy Group Director of
Operations Sue Whitney/

Networked Medicine OPS and Acute Care
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Cardiology Older People Services
Cath Lab Day Hospital
Renal OPS SDEC
Stroke/TIA OPS Acute
Neurovascular SDEC Acute Medicine

Neurology Ambulatory Care
Neuro Rehab Operationa Discharge Lounge
Rheumatolog Delivery

General Manager
Rohana Lustig

General Manager
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Clinical Director Clinical Director
Suzanne Ragab Mike Wheble

Senior Matron Senior Matron

Jody Bryant Troy Welch
[ [
Matron Matron
Nikki Manns Michelle Richards
VACANT Ann Brown
I T ey
Jay Davidson
Deputy General Manager T
Nicki Walsh Deputy General Manager
Lisa Pigott
Kaye Woodward

Amy Hassan

~
Corporate
J
Business Manager
Medical Rotas
Transformation and
Change
|
DGDO
Sue Whitney

Business Manager
David Murtagh

Medical Co-ordinators
Manager
Emily Johnson

Programme Manager
Jim Bailey
Laura Engen

Change Manager
Lara Ojo

Katie Pritchett
Bibiano Aranda



Surgical Care Group
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Women’s, Children, Cancer and Support Services Care Group

p Group Director
Group Director of Nursing ] of Operations Group Medical Director
Karen Grant (Nov 24) Sarah Macklin @_ Daniel Webster

Deputy Group Medical Director
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Acute Paediatrics Maternity, Obstetrics Radiology, Imaging Outpatients/ Therapies Pathology Services Radiotherapy,
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Community Paediatrics Palll'_lat“’? Care &
ospices
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General Manager Women’s and Child Health Head of Imaging General Manager Head of Service — . General Manager
Fiona Lawson James Knowles for Outpatients E:' One Dorset Mandy Tanner
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Emergency and Urgent Care
Directorate

Accident & Emergency Department
Urgent Treatment Centre
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Specialist Medicine
Podiatry/Psychology
GIM
Respiratory
Diabetes and Endocrine
Gastroenterology
Endoscopy
TIU
Dermatology
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Networked Medicine
Cardiology
Cath Lab
Renal
Stroke/TIA
Neurovascular SDEC

Neurology

Neuro Rehab

Rheumatology

» €

.

OPS and Acute Care
Older People Services

Day Hospital

OPS SDEC

OPS Acute
Acute Medicine
Ambulatory Care

Discharge Lounge

Surgical Care Group
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Surgery Directorate
Gl Surgery
Emergency Surgery
Breast, Endocrine & Skin Surgery
Vascular Surgery
Dorset Prosthetics Centre
Urology
Surgical Ambulatory care
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Anaesthetics Directorate
Theatres
Critical Care
Anaesthetics
Peri-operative Medicine
Sterile Services
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Head Neck Directorate
Ophthalmology
ENT
Oral and Maxillofacial Surgery
Orthodontics
Reconstructive Dentistry
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Corporate
Business Manager
Medical Rotas
Health and Wellbeing
Transformation

Trauma & Orthopedics
Directorate
Trauma
Fracture Clinics
Elective Orthopedics
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Private Health UHD

Women’s, Children,

Cancer and Support
Services Care Group

Child Health Directorate
Acute Paediatrics
Child Development Unit
NICU
Community Paediatrics

Women's Health Directorate
Maternity / Obstetrics
Gynaecology

.

Cancer Care Directorate
Hematology/Oncology
Radiotherapy Brachytherapy
Palliative Care /Hospices
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Radiology & Pharmacy Directorate

Radiology / Imaging
Pharmacy

Clinical Support Directorate
Outpatients
Therapies
Research & Development

J—____ J -

Pathology Directorate
Pathology Services
Pathology Network

Operations

Clinical Site Management

Clinical Site Teams
Hospital at night
Resuscitation & Outreach

Facilities
Catering
Portering & Security
Housekeeping/Cleaning
Patient Transport logistics

Partnership, Integration &
Discharge
Discharge Team
Interim Care

Emergency Planning
(EPPR)

Operational Performance,
Assurance & Delivery
Cancer
Diagnostics
RTT
Urgent & Emergency Care
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