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[bookmark: _Toc1374618647]Healthset – One Shared Team Across Four Trusts 
Somerset, University Hospitals Dorset, Dorset Healthcare and Dorset County Hospital NHS trusts are coming together to establish a Healthset team that will work together to make our new EHR a long-term success. Following positive collaboration during the procurement, we are now scaling the team for the next phases of this programme.   
Over the next two years we will: 
· grow from a small programme team with supporting workstreams to a 200 strong implementation team by Dec 26, supported by many more Subject Matter Experts from across all four Trusts 
· engage with clinical and operational colleagues across all four trusts to agree on how we will standardise processes and configure the EHR to meet our needs 
· train over 30,000 colleagues to use the new EHR in the three months leading up to go-live 
· work with technical teams across all of our sites to make sure we are ready to go live 
· go live together in April 2028, starting a new journey together 
· move forward with our long term Healthset team; to include over 150 colleagues, whose focus will be working with clinical and operational staff to optimise their use of the EHR and deliver the promised benefits to patients, service users and colleagues.   
At its peak, the team will swell to over 300 colleagues, with an additional few hundred colleagues helping to support as super users immediately post go-live.   
We are at the start of recruiting the team and this is a revised set of FAQs to provide you with more information as you have submitted questions. We have definitive answers to some questions and, where we do not yet have a definitive answer, we will be open about what we don’t know and what we are doing to get to a clearer position.   
The primary objective of this communication is to give you or a colleague that you think would be a good fit for Healthset, as much information as you need to get you enthused and interested in applying for a role on the team.  Do get in touch with us at uhd.ehrrecruitment@nhs.net if you have any follow-on questions.   
[bookmark: _Toc1565880810]FAQs
[bookmark: _Toc978894967]What roles are being recruited into the Healthset Team? 
Healthset will touch all departments and specialties across our trusts. To ensure the system works effectively we need people from across all four trusts involved.  That is both at the start, in the two years of implementation, and for the long term as we optimise our use of the system.  
This organisation chart (available on the Healthset intranet page) shows you the shape of the teams, and the document called ‘Healthset roles table’ is to help you understand what those teams do, together with examples of the types of people who have filled these types of roles in other trusts.  
The roles highlighted in blue in the organisation chart are due to be advertised as part of this tranche of recruitment.  Further details, including Agenda for Change banding, will be included in the job adverts.  Analyst roles that are due to be filled in December are included in this recruitment drive to support longer term planning for those who will not be part of the smaller July 2026 cohort.  

[bookmark: _Toc1114773843]Are the roles just until April 2028 when the system goes live? 
No, following a peak of over 300 colleagues including 75 credentialled trainers in the lead up to go-live in 2028, the team will scale down to 150 following go-live, and will be in place at least until the end of the contract with Epic in 2038. We are planning to maintain a cohort of substantive colleagues throughout the implementation who will go on to manage and optimise the service post go live.  Roles that are only needed during the implementation phase will generally be filled by secondees, colleagues on fixed term contracts and contractors.   

[bookmark: _Toc932170426]What opportunities are there for career progression? 
The current organisation chart for the programme is available on the Healthset intranet page. It illustrates the range and hierarchy of roles available.  Depending on the role you are interested in, there are opportunities for progression through that hierarchy, noting that the organisation chart will evolve over time.    


[bookmark: _Toc1965115076]How are you making sure that access to roles in Healthset is fair and equitable? 
The business case value for Healthset is £358M over ten years.  That is a significant investment which is expected to deliver significant benefits to patients, service users and colleagues of the four trusts.  Healthset needs the best people from across the four trusts to ensure that the new EHR delivers on its promise – both during the implementation phase and as we optimise its use across the four trusts.  
We have therefore made an active decision to advertise Healthset roles openly across all four trusts and externally, to attract people who are genuinely interested in making a change.  We know that it is difficult for people to imagine what these roles entail and so we are in the process of collecting testimonials from other trusts so that you can decide whether or not the roles are for you.
Take a look at these two testimonials to find out more about the roles...
Analyst testimonial 1
Analyst testimonial 2
Please tell other people in your trust about these opportunities and contact us at uhd.ehrrecruitment@nhs.net if you need more information.   

[bookmark: _Toc1343043726]Do all roles on Healthset require Epic accreditation? What does it entail? 
No, not all roles on Healthset require Epic accreditation.  Epic accreditation is required for team members who will be working on the system itself and includes analysts who form part of the Applications Team, Business Intelligence Team, Data Migration & Integration Team and the Training Team.  Managers of these teams do not have to achieve accreditation but do need to attend training, to assist them with managing their teams. Epic accreditation is specific to the Epic application(s) that the analyst will be working on.   
Selection for these roles will be determined by the combination of a test that Epic offers, called the Sphinx test, and interview.  Success will result in the offer of a role. Appointment into the role will depend on undertaking a rigorous training programme and passing the tests to achieve accreditation.  Accreditation is not optional and it will provide you with a valuable transferable skill if you pass.  

[bookmark: _Toc1814410513]Will I be signing up to new terms and conditions if I join Healthset? 
We are still working through the details to confirm the answer to this question.  Our ambition is to engage all colleagues on Healthset on the same or similar basis. 
That said, the situation will be different for people who are currently employed by one of the four constituent trusts when compared to an external applicant.   
Where an external applicant joins the Healthset team, they will sign up to a contract with University Hospital Dorset NHS Trust (UHD).  Where an applicant is already employed by one of the four trusts, they will continue to be employed by their current trust when they join the Healthset team.  
The expectation is that all Healthset team members will choose one of the three Healthset bases, currently planned to be in Bournemouth, Dorchester or Taunton.  

[bookmark: _Toc551863755]I am excited about helping to implement Healthset, but I am not sure I want a long-term role.  What options are open to me? 
If you do not want to join the Healthset team long term, you could apply for a secondment or a fixed term contract for the duration of the implementation phase. There are some roles that are designated as secondee/fixed term contract roles in the detailed organisation chart found on the Healthset intranet page.  This is because those roles are not needed in the long-term organisational structure following go-live.  We would also be open to discussing options for other roles because we recognise that some people may be more interested in the implementation phase than the long-term service delivery phase.   
There are also options to stay in your existing role and offer subject matter expertise.  
Please read the Subject Matter Experts guidance on the Healthset intranet page.   

[bookmark: _Toc1130164334]Do I have to work in a digital team to apply for a role in Healthset? 
No.  There will be roles that are more suited to people with digital experience but there are also roles that require knowledge of clinical and operational processes.  That knowledge about how services are delivered, is held by a range of people across the trusts and the ‘Healthset roles table’, found on the Healthset intranet page gives you pointers about which teams may be suitable for you.   
We also know that there are people who currently support departmental systems and are not part of the trust digital teams.  You are also very welcome to apply for roles on the Healthset programme.   

[bookmark: _Toc217203074]What are the plans for recruitment, and will there be enough time for me to consider what role I would like to apply for? 
Recruitment for some roles is now live, to read the job descriptions and apply for roles please use this link to the UHD website.  
The first tranche of recruitment will enable us to get the team in place for July 2026.  This is a tight timescale, and we will work hard to publicise the roles and support potential applicants with additional information as needed.   
There will be a second round of recruitment to get the majority of the remaining roles in place by December 2026.  There will be a further push to get 75 credentialled trainers in place for November 2027.  This will give you more time to consider your options.  
Details of the roles that will be available in each tranche of recruitment has been developed and will be published on the Healthset intranet page.

[bookmark: _Toc976652153]What happens if I do not apply for a role in Healthset, will there still be digital roles outside the Healthset programme? 
Yes, there will still be digital roles in each trust outside of Healthset.  The target operating models for digital teams in Somerset and Dorset are in development and, when published, they will give you a view of how the digital functions will evolve to reflect the introduction of the new EHR.  
There are a wide range of opportunities to get involved with HealthSet, and we would encourage you to explore these and consider applying.

[bookmark: _Toc1360717269]I want to be an analyst – what happens if I do not pass the Sphinx test or fail the Epic accreditation? 
The Sphinx test is an aptitude test that provides an indication about some of the skills required to be a good analyst.    We will therefore consider a combination of Sphinx test results and your application form when deciding whether or not to short list you for interview.  There will be an opportunity to re-take the Sphinx test if required and we will agree this on a case-by-case basis. 
Once you are appointed to an applications analyst role you will need to undergo training to achieve Epic accreditation.  Achieving accreditation is a pre-requisite for building within the Epic system and entails the following: 
· Completing application specific training
· Completing a project within the Epic environment after training attendance
· Completing an exam after successful completion of your project
If you are unsuccessful at either project completion or exam attempt, you will be able to have up to three further attempts and you will be provided with additional support from your line manager and Epic colleagues to achieve successful completion of both the project and exam.
Assessment results will not be shared with candidates at any point during the recruitment process regardless of the outcome of your application.  

[bookmark: _Toc1483738405]Do I have to travel to the USA in order to achieve Epic accreditation? 
There are a number of options available for completing the Epic training which include:
· Attending training at Epic headquarters in Verona, Wisconsin, Duration of training in the United States will vary depending on training required. The minimum requirement would be for 3 days of training in the US up to a potential of 9 days.
· Attending US based virtual training delivered between the hours of 2pm and 11.30pm UK Time or, 
· Attending training at the Epic UK headquarters in Bristol (This will only apply to a selected range of courses and will not be available for all applications).  
Feedback from other NHS Trusts who have implemented Epic is that there is benefit in a shared learning experience at the Epic campus in the USA. However, we will work with you to agree the best training solution for you based on your role in the Healthset Programme, the specific application you will be working in, and of course your personal circumstances.

[bookmark: _Toc1929500097]I understand that some team members will be expected to rotate between the three programme bases – will I be at a disadvantage if I am unable to travel? 
Delivering a system at this scale, both in geography and the range of specialties that it covers, requires us to build a high performing team where we understand what other team members are doing and the dependencies between our areas of responsibility.  We will also need to engage with clinical and operational colleagues across the four trusts and are aiming to do that in person where possible, close to where they work. 
To that end we are planning to set up three programme bases, one each in Bournemouth, Dorchester and Taunton.  We will be expecting our analysts and their managers to work at one of those bases for three days, on rotation, once every three weeks as a minimum. For example: 
· Week 1: Taunton (3 days) 
· Week 4: Dorchester (3 days)
· Week 7: Bournemouth (3 days)
This will coincide with their Epic counterparts also travelling from Bristol and from the United States, joining them in person.  This is expected to be the norm for most members of the team, but we will consider exceptions where required.  

[bookmark: _Toc233278445]I am neurodivergent. Is the Sphinx test a barrier to me becoming a Healthset analyst?
The Sphinx Test is only one part of the recruitment process. We also consider your application and interview when assessing candidates, as we aim to build a diverse and inclusive Healthset team.
If you need help during the recruitment process, we will work with you to make reasonable adjustments wherever possible, so you have the best opportunity to succeed. Please email the uhd.ehrrecruitment@nhs.net to advise us of your requirements. 
The Sphinx Test is mainly used for Band 5–7 analyst roles, where Epic accreditation is required as part of the role. The assessment is designed to measure reasoning skills. It includes three sections, two of which use multiple-choice questions.
There is no single “pass” or “fail” result. Instead, candidates are placed into tiers that indicate how likely they are to achieve Epic accreditation. Your test results are considered alongside your wider skills, experience, and strengths and you can take the test more than once if you would like to do so.
Healthset offers more than 70 analyst roles, as well as many other opportunities that do not require the Sphinx Test. We want people with different strengths and ways of thinking to have opportunities to grow and succeed within the programme.

[bookmark: _Toc1905325237]Can I work flexibly in the programme? 
Yes. The programme already has people working part-time. If you have an agreed flexible working arrangement it may be possible to replicate this in a role in the programme, you can ask for this if you are offered a role. If you do not have a flexible working pattern agreed at present, but would like to request this, you can submit a request using the usual processes in your employing organisation. 

[bookmark: _Toc1169316479]What organisations are included under the internal banner?
Internal applicants include colleagues from Dorset County Hospital NHS Foundation Trust, Dorset Healthcare University NHS Foundation Trust, Somerset NHS Foundation Trust and University Hospitals Dorset NHS Foundation Trust.  
The majority of roles will first be advertised internally across these organisations.  UHD is managing the recruitment activity and will be the employing organisation for any new external recruits.  

[bookmark: _Toc621248717]Please can you explain the abbreviations in the Healthset organogram?
· BI – Business intelligence
· ASDCS – Ancillary & Speciality Department Clinical Systems
· ICS – Inpatient Clinical systems
· OCS – Outpatients Clinical Systems
· PAS – Patient Administration Systems.

[bookmark: _Toc426956127]What are the ‘designated core modules’ referred to in the Analyst job descriptions?
The Epic system is designed as a modular electronic health record where certain functionality is specific to a speciality. The Job Descriptions are generic, and we will be utilising interviews to understand where someone may best fit against the modules required to meet the needs of our services in Dorset and Somerset. Please see the following link for some examples of the modules: 
Specialties | Epic

[bookmark: _Toc1551359049]I haven’t been able to access the Sphinx assessment through Chrome, which browser should I use instead?
Please access the Sphinx test using Microsoft Edge as Chrome appears to be preventing colleagues from accessing through their browser. 
Please contact uhd.ehrrecruitment@nhs.net if you need further support.

[bookmark: _Toc180402373]If I have applied for a role in the Healthset Programme, but wasn't shortlisted and/or wasn't appointed, can I apply again?  
Yes. All colleagues, working across all four organisations who are in partnership to deliver the Healthset Programme, can apply for any Healthset role and if you have applied before that does not preclude another application. The Healthset Programme spans over several years and will have different resourcing requirements as different times, so further tranches of recruitment will happen.  
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