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[bookmark: _Toc229495389]Healthset – One Shared Team Across Four Trusts 
Somerset, University Hospitals Dorset, Dorset Healthcare and Dorset County Hospital NHS trusts are coming together to establish a Healthset team that will work together to make our new EHR a long-term success. Following positive collaboration during the procurement, we are now scaling the team for the next phases of this programme.   
Over the next two years we will: 
· grow from a small programme team with supporting workstreams to a 200 strong implementation team by Dec 26, supported by many more Subject Matter Experts from across all four Trusts 
· engage with clinical and operational colleagues across all four trusts to agree on how we will standardise processes and configure the EHR to meet our needs 
· train over 30,000 colleagues to use the new EHR in the three months leading up to go-live 
· work with technical teams across all of our sites to make sure we are ready to go live 
· go live together in April 2028, starting a new journey together 
· move forward with our long term Healthset team, to include over 150 colleagues, whose focus will be working with clinical and operational staff to optimise their use of the EHR and deliver the promised benefits to patients, service users and colleagues.   
At its peak, the team will swell to over 300 colleagues, with an additional few hundred colleagues helping to support as super users immediately post go-live.   
We are at the start of recruiting the team and this is a set of initial FAQs to provide you with more information.  We have definitive answers to some questions and, where we do not yet have a definitive answer, we will be open about what we don’t know and what we are doing to get to a clearer position.   
The primary objective of this communication is to give you or a colleague that you think would be a good fit for Healthset, as much information as you need to get you enthused and interested in applying for a role on the team.  Do get in touch with us at uhd.ehr@nhs.net if you have any follow-on questions.   
[bookmark: _Toc229495390]FAQs
[bookmark: _Toc229495391]What roles are being recruited into the Healthset Team? 
Healthset will touch all departments and specialties across our trusts. To ensure the system works effectively we need people from across all four trusts involved.  That is both at the start, in the two years of implementation, and for the long term as we optimise our use of the system.  
This organisation chart (available on the Healthset intranet page) shows you the shape of the teams, and the document titled ‘Healthset roles table’ also available on the Healthset intranet page is to help you understand what those teams do, together with examples of the types of people who have filled these types of roles in other trusts.  
The roles highlighted in blue in the organisation chart are due to be advertised as part of this tranche of recruitment.  Further details, including Agenda for Change banding, will be included in the job adverts.  Analyst roles that are due to be filled in December are included in this recruitment drive to support longer term planning for those who will not be part of the smaller July 2026 cohort.  

[bookmark: _Toc229495392]Are the roles just until April 2028 when the system goes live? 
No, following a peak of over 300 colleagues including 75 credentialled trainers in the lead up to go-live in 2028, the team will scale down to 150 following go-live, and will be in place at least until the end of the contract with Epic in 2038. We are planning to maintain a cohort of substantive colleagues throughout the implementation who will go on to manage and optimise the service post go live.  Roles that are only needed during the implementation phase will generally be filled by secondees, colleagues on fixed term contracts and contractors.  

[bookmark: _Toc229495393]What opportunities are there for career progression? 
The current organisation chart for the programme is available on the Healtset intranet page. It illustrates the range and hierarchy of roles available.  Depending on the role you are interested in, there are opportunities for progression through that hierarchy, noting that the organisation chart will evolve over time.   

[bookmark: _Toc229495394]How are you making sure that access to roles in Healthset is fair and equitable? 
The business case value for Healthset is £358M over ten years.  That is a significant investment which is expected to deliver significant benefits to patients, service users and colleagues of the four trusts.  Healthset needs the best people from across the four trusts to ensure that the new EHR delivers on its promise – both during the implementation phase and as we optimise its use across the four trusts.  
We have therefore made an active decision to advertise Healthset roles openly across all four trusts and externally, to attract people who are genuinely interested in making a change.  We know that it is difficult for people to imagine what these roles entail and so we are in the process of collecting testimonials from other trusts so that you can decide whether or not the roles are for you.  We will publish those testimonials as we receive them and will update this FAQ document with a link.  Please tell other people in your trust about these opportunities and contact us at uhd.ehr@nhs.net if you need more information.   

[bookmark: _Toc229495395]Do all roles on Healthset require Epic accreditation? What does it entail? 
No, not all roles on Healthset require Epic accreditation.  Epic accreditation is required for team members who will be working on the system itself and includes analysts who form part of the Applications Team, Business Intelligence Team, Data Migration & Integration Team and the Training Team.  Managers of these teams do not have to achieve accreditation but do need to attend training, to assist them with managing their teams. Epic accreditation is specific to the Epic application(s) that the analyst will be working on.   
Selection for these roles will be determined by the combination of a test that Epic offers, called the Sphinx test, and interview.  Success will result in the offer of a role. Appointment into the role will depend on undertaking a rigorous training programme and passing the tests to achieve accreditation.  Accreditation is not optional and it will provide you with a valuable transferable skill if you pass.  
We are learning from the experience of other trusts and know that this is an area where people will want more detail.  We will be developing specific FAQs to address questions about how you will be supported if you fail the Sphinx test or accreditation, options for training in the UK or in the United States and how we will make this fair for people who would find it difficult to travel. 

[bookmark: _Toc229495396]Will I be signing up to new terms and conditions if I join Healthset? 
We are still working through the details to confirm the answer to this question.  Our ambition is to engage all colleagues on Healthset on the same or similar basis. 
That said, the situation will be different for people who are currently employed by one of the four constituent trusts when compared to an external applicant.   
Where an external applicant joins the Healthset team, they will sign up to a contract with the University Hospital Dorset NHS Trust (UHD).  Where an applicant is already employed by one of the four constituent trusts, they will continue to be employed by their current trust when they join the Healthset team.  
The expectation is that all Healthset team members will choose one of the three Healthset bases, currently planned to be in Bournemouth, Dorchester or Taunton.  

[bookmark: _Toc229495397]I am excited about helping to implement Healthset but I am not sure I want a long-term role.  What options are open to me? 
If you do not want to join the Healthset team long term, you could apply for a secondment or a fixed term contract for the duration of the implementation phase. There are some roles that are designated as secondee/fixed term contract roles in the detailed organisation chart (available on the Healthset intranet page).  This is because those particular roles are not needed in the long-term organisational structure following go-live.  We would also be open to discussing options for other roles because we recognise that some people may be more interested in the implementation phase than the long-term service delivery phase.   
There are also options to stay in your existing role and offer subject matter expertise.  
Please read the Subject Matter Expert guidance on the Healthset intranet page for more information.   

[bookmark: _Toc229495398]Do I have to work in a digital team to apply for a role in Healthset? 
No.  There will be roles that are more suited to people with digital experience but there are also roles that require knowledge of clinical and operational processes.  That knowledge about how services are delivered, is held by a range of people across the trusts and the ‘Healthset roles table’ (available on the Healthset intranet page) gives you pointers about which teams may be suitable for you.   
We also know that there are people who currently support departmental systems and are not part of the trust digital teams.  You are also very welcome to apply for roles on the Healthset programme.   

[bookmark: _Toc229495399]What are the plans for recruitment, and will there be enough time for me to consider what role I would like to apply for? 
We are planning to start recruitment in early May and will publish a full plan for recruitment as soon as it is finalised and approved. In the meantime, here is some background information to help answer your question about having time to consider: 
The 22 April 2026 Healthset Board considered and approved a change to the Healthset implementation plans which will help us balance the need to get started on the programme, with the need to give colleagues the chance to make the right choices for them and their careers.  
The first tranche of recruitment for about 75 roles will require us to get the team in place for July 2026.  This is a tight timescale and we will work hard to publicise the roles and support potential applicants with additional information as needed.   
The change to the implementation plans means that there will be a second round of recruitment to get the majority of the remaining roles in place by December 2026.  There will be a further push to get 75 credentialled trainers in place for November 2027.  This will give you more time to consider your options.  
Details of the roles that will be available in each tranche of recruitment is being developed and will be published on the Healthset intranet page. 

[bookmark: _Toc229495400]What happens if I do not apply for a role in Healthset, will there still be digital roles outside the Healthset programme? 
Yes, there will still be digital roles in each trust outside of Healthset.  The target operating models for digital teams in Somerset and Dorset are in development and, when published, they will give you a view of how the digital functions will evolve to reflect the introduction of the new EHR.
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