NHS

University Hospitals Dorset
NHS Foundation Trust

Patient First Improvement Strategy |




Contents

Foreward

Why do we need an improvement strategy?
What are we trying to accomplish?

Our vision and values

Our strategic themes

How will we know how we are doing?
Our strategic targets

Improvement principles and ambition
Methodology and programme framework
Strategy governance and delivery of benefits

References

UHD Patient First | Improvement Strategy 2023 — 2026

14

21

22



Foreward

Siobhan Harrington Rob Whiteman
Chief Executive Chair

Welcome to our new Patient First
Improvement Strategy.

This document describes how we are developing a
culture of continuous improvement to support the
delivery of our refreshed strategy and strategic
priorities.

We have so much to be proud of at UHD. The
strength and spirit of Team UHD and the kindness
and professionalism of our staff are at the heart of
what we do as we continue to deliver high quality,
safe services for our patients, carers and their
families.
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Equally, the last few years have been hard on everyone. The
NHS is experiencing some of the most severe pressures in its
75-year history and UHD is not short of major challenges
following a merger, a significant period of organisational change,
restructuring and recovery from the pandemic.

Our staff have also told us that despite coming to work to do their
best for patients, sometimes things get in the way. Given these
complex challenges, a fundamental change to the way we do
everyday business at UHD is now required.

We believe that our staff working together in their teams are most
engaged in their roles when they have a degree of authority and
control over their work and environment, as well as the
opportunity to stretch themselves and develop.

We also aspire to a new style of leadership, working alongside
our frontline staff to better understand their practical challenges,
supporting them to remove barriers and tackle daily frustrations.

Patient First will help us all by improving the way we work at
UHD. It is not a ‘quick fix’, it will take time to embed and deliver
this commitment across the whole organisation to ensure we rise
to the challenges ahead and grow our UHD family.

To Team UHD and our patients, we look forward to working with
you on our improvement journey.

Thank you.



Why do we need an improvement strategy?

Patient First is a process of continuous improvement
that focuses on giving frontline staff the time and
freedom to identify opportunities for positive, sustainable
change and the skills to make it happen. It is a way of
bringing us all together, following the merger and the
pandemic, to truly engage with our hard-working and
dedicated staff, and focus on the right things for patients.

Patient First is a systematic approach to improvement
led delivery of quality that will help build upon UHD
strong foundations and what works well within the
organisation. It will refresh our culture of excellence and
further developing the way we do things around here.

All of this will require a different way of working to
unleash the passion and skills of our staff, create a
sense of belonging, and promote a more inclusive
service and workforce, so that all people will want to
stay and positively contribute to the success of our
organisation.

Patient First is the UHD Improvement Method
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Patient First has a vision to develop a sustainable
culture of continuous improvement at UHD. At its heart
is an acknowledgement that when staff thrive our
patients experience sustained improvements in the
quality and experience of their care.

This strategy sets out our approach and proposed
arrangements for a Patient First continuous
improvement system, to be deployed organisation wide
over the next three years.

Our Mission

To provide excellent healthcare for our
patients and be a great place to work,
now and for future generations

Strategic Themes

R Sustainable
System Services

Enabling Programmes

Estates Worldforce Digital Dorset Clinical Strategy

Masterplan Strategy




How will we know how we are doing?

Our strategic targets

By 2026/27 we aim to achieve the following:

PATIENT .
EXPERIENCE .

QUALITY OUTCOMES AND &
SAFETY .

OUR .
PEOPLE .

POPULATION
AND SYSTEM
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Rated as Outstanding by CQC for Caring

Over 80% of our employees see patient care as a top priority for UHD

In the top 20% of NHS Acute Hospital Trusts on the overall experience section
in all CQC national surveys

In the top 20% of trusts in country for Hospitalised Standard Mortality Ratios
(SMR)

Rated as Outstanding by CQC for Safety

Decreased severe / moderate harm Patient Safety Incidents (as a ratio of all
incidents) by 30%

Over 80% of employees believe the Trust promotes a safety culture

Return to recurrent financial surplus from 2026/27
Rated as Outstanding by the CQC for our Use of Resources

Significantly improved staff experience, engagement and retention
NHS Staff Survey results in the top 20% of comparator Trusts

Meeting the patient national constitutional standards for Planned and
Emergency care, supporting inequalities in outcome and access
and improving productivity and value



What are we trying to accomplish?
Our vision and values

Our values have been developed as a result of engaging with and listening to our staff to understand ‘what is important to
them’? This appreciative inquiry was carried out over many months with the support of our culture champions - a
representative group and cross section of staff across UHD.

Our values underpin our vision and mission. They are the standards shared by all UHD staff. They guide our day to day
decisions and the way we behave. They describe what is important to us and ‘the way we do things around here’.

What is striking about the values developed by staff is their duality. Each one consistently and equally speaks to the values for
staff and for patients. This is a very distinct feature.

Our Vision

To positively transform
our health and care
services as part of the

; m We ar e Dorset |g;<:§tl;?:ed Care
#TeamUHD

D 'n and honest”
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What are we trying to accomplish?
Our strategic themes

All patients at UHD receive quality care, which results in a
PATIENT positive experience for them, their families and carers. Every
team is empowered to make continuous improvement by
engaging with patients in a meaningful way, using their
feedback to make change

EXPERIENCE

To be rated the safest Trust in the country and be seen by our
QUALITY staff, as an outstanding organisation for effectiveness

OUTCOMES AND (Hospitalised Standardised Mortality Ratios - SMR) and patient
SAFETY safety (Patient Safety Incidents - PSls)

To maximise value for money enabling further investment in
our services to improve the timeliness and quality of care for
our patients, and the working lives of our staff

OUR To be a great place to work attracting, developing and
PEOPLE retaining the best talent

o 1 |W.Nsle]\W\\s) Consistently delivering timely, appropriate, accessible care as
SYSTEM part of a wider integrated care system for our patients

—

Patient

Our Mission

To provide excellent healthcare for our

patients and be a great place to work,
now and for future generations

Strategic Themes

Population
and
System

Which shape our seven Annual Objectives

@) w (09 v (& @) @

See our Be a great Improve patient Save lives, Use every Start onour Work as one team,
patients place to work  experience, listen improve patient NHS pound Patient First fit for future
sooner and act safety wisely journey changes

Enabling Programmes

m-‘ Lot Digital Dorset Clinical Strategy

Team UHD
Our 7 objectives

2023-24
(&)@ )
:;7;:::; g,e:: nalace In;pxl'uoel;em?m Slal;: rl‘I]VviS Use every Start on our Work as one

sooner I NHS pouna irst'
loWork  isten and aet batient salety  wisely Fal'(::lrl:l:;m Ill:m" clitl; o
nges

Stan here o search Pafient Frst

> < the franet fo find ot more,

Our strategic themes will support the delivery of our vision and shape our ‘breakthrough’ annual objectives and enabling

programmes
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Improvement principles and ambition

To support delivery of our organisational strategy and priorities and ensure we create the
right conditions for continuous improvement, we will adopt the following principles:

A vision and shared purpose for continuous improvement aligned to the core

Strategic Intent mission and strategic objectives of the organisation

Patients as

Co-production in true partnership with our patients, carers and their families
Partners

Culture and Our staff feel empowered and equipped to do their very best for our patients and
Relationships one another

To develop a
sustainable
culture of

continuous
improvement Leadership Compassionate and inclusive leadership to build organisation-wide commitment

at UHD Behaviours to continuous improvement

Improvement Building capability and capacity so that all staff at every level have the skills and
Toolkit training to make improvements in their daily work

Management A co-ordinated and consistent approach to planning and managing continuous
{ System improvement across the organisation
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Improvement principles and ambition

Condition
STRATEGIC k;: vision ramdS
INTENT purpose
for continuous
improvement
Building a allgned_to _the
core mission
shared _
and strategic
purpose e
- objectives of
and vision

the organisation
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Secondary Driver

Our improvement approach is
constantly reviewed in line with NHS
priorities, current operational
pressures [including cultural and
safety concerns], digital
transformation and sustainability
impact

Our improvement approach is
inclusive and underpinned by our
core values

We support and ensure a strong
interface with ongoing improvement
work required as a result of national
programmes, and our regulators in
key service areas

We plan, measure, and track
progress of our improvement effort
aligned with our strategic priorities
and annual planning process

We celebrate and share good
practice and actively engage with
external experts to stretch our
thinking and encourage innovation

Actions / Intended Outcomes

Our staff understand the direction and strategy of
the organisation with an ongoing focus on quality
and improved health outcomes for patients

Our staff feel engaged with and help guide our
improvement activities

Our senior leadership team understand the
successes, challenges, pressures and working
context of our frontline staff

Our staff understand the importance of their work
and how their daily activities contribute to the
overall quality and experience of our patients

We consider digital transformation as an integral
part of every improvement project

We use tools from the Centre for Sustainable
Healthcare and measure the sustainability impact
of our improvement work

A Patient First implementation plan and timeline
plus benefits realisation plan is monitored by an
executive programme steering board and in line
with the trust governance framework

Publish and promote a communication and
engagement plan to support and embed the
improvement strategy

Develop our intranet, Teams and other channels
as well as regular engagement events for staff to
help us have conversations, share improvement
ideas and successes

Regular invitation to guest speakers to learn from
the field



Improvement principles and ambition

Condition Secondary Driver Actions / Intended Outcomes
Patient experience is * A communication and engagement plan promoting
embedded throughout all our the outcomes of Patient First with evidence of patient

1| — input

improvement work » Our staff understand the importance of their work

from a service user perspective

Patients are key stakeholders - Patient and service user partners are members of
PATIENTS AS and equal partners as part of the Patient First steering group, bringing unique
PARTNERS ™ our Patient First insights and perspectives to further develop our

—{ improvement culture

implementation plan + Working with our Patient Safety Partners

Co-productlon Patients are * Working with community partners as the trusted
in true equal partners in conduit to people most at risk of health inequality

partnership continuous , _ —

with our improvement Patient and SerV|pe users are « Patient feedback and lived experience is considered

. central to the delivery of throughout the life cycle of improvement initiatives

patlents’ it improvements to our services — « We reach out to people who don’t come forward and

carers and would like to be involved to ensure we remove
their families barriers when redesigning our services

Patients and service users + Patient and service user partners are trained in

are actively involved in improvement methodology and part of our annual
improvement projects, celebration events

helping UHD to address their —{ « Working with our public engagement and patient

needs and expectations experience teams to understand perspectives of

patients who are using or have used our service and

within all our care pathways ; )
ideas for improvement

UHD Patient First | Improvement Strategy 2023 — 2026



Improvement principles and ambition

Condition Secondary Driver Actions / Intended Outcomes
We pay attention to the social A comprehensive culture development programme
(relational) side of change that ‘building on the best of what we do’ to support the
fosters collaboration, achievement of our vision and overall strategy for
—> engagement, psychological high quality, sustainable care
safety and employee well-being
» A robust team coaching offer and consulting for
High performing teams learning, change model to support team effectiveness
_, problem solving and innovating
together : :
CULTURE Our staff feel - Working closely with staff networks to encourage
. participation of all staff and ensure their voices and
AND empowered We encourage opportunities for = |ived experience shape our improvement approach

RELATIONSHIPS = and equipped staff to connect, have
to do the very _, conversations and work together

and what matters to them

Continuous best for our towards shared organisational
. . - and improvement qoals * An integrated culture dashboard available at care
Improvement IS patlents and P g group and corporate directorate level to encourage
at the heart of one another | feedback and identify areas for support
everything we do We assess ar?d measure our + Completion of an annual readiness assessment to
—* improvement journey to track ensure our improvement approach remains valid
cultural change and fit for purpose
Staff feel empOV\{ered to problem * Improvement projects led by frontline staff
_, solve and make improvements, presented at national and international
no matter how small. They feel improvement conferences
safe and secure to learn from | « Our improvement approach is amplified via trust
mistakes and question poor induction, appraisal and personal development
practice | reviews

10
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Improvement principles and ambition

Condition
Our leaders
LEADERSHIP effectively

BEHAVIOURS build
organisation-

Compassionate wide
and inclusive commitment
leadership to continuous
improvement
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—

Secondary Driver

Our leaders are visible to frontline
staff and adopt a coaching style to
encourage staff engagementin
improvement activities

Our leaders ensure staff have a
regular time to take part in
improvement activity

Our leaders consistently role
model behaviours that enable
improvement

They exhibit humility and curiosity,
challenge their own assumptions,
and are committed to shared
learning across the organisation
and within the wider health and
social care system

Distributed clinical leadership to
foster inter-professional
collaboration. Clinicians visibly
engaged and working with multi-
disciplinary teams and managers
to improve patient quality and
safety (clinically led - managerially
enabled)

Actions / Intended Outcomes

Senior leadership team attend frequent huddles
and ward / department visits to engage and
coach staff who are delivering on the front line
‘Leaders as coaches’ and effective coaching
conversations at every level within the
organisation to support the need for change from
problem-solving to problem framing

A leadership development strategy outlining
improvement capability requirements and access
to training

All leaders undertake our Patient First leadership
programme to develop their skills and expertise
in continuous improvement

Ongoing coaching, mentoring and personal
development support to encourage self-
awareness

Leadership behaviour framework linked to
values for effective role modelling and a public
declaration of behaviours alongside a statement
of commitment to Freedom to Speak Up

An equitable talent management strategy to
support the development of a diverse talent
pipeline for senior leader roles via sponsorship,
reverse mentoring and coaching

* A senior clinical leadership programme to

develop skills and expertise in continuous
improvement
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Improvement principles and ambition

Condition
All staff at
every level
IMPROVEMENT O;’;’J';*;'if;:iin
TOOLKIT have access
i to training to
: Building help them
improvement
ili make
capability and ,
capacity Improvements
within their
daily work
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Secondary Driver

A robust methodology to build
improvement skills at all levels,
facilitate improvement work and to
share learning

Structured training and tools to
help our staff solve problems and
make improvements with a focus
on measurement, supporting our
teams to be data and evidence
driven

High quality data and
measurement used to inform our
improvement priorities are
presented, interpreted and
communicated in a user-friendly
and timely way

Our improvement methodology
adapts and evolves to ensure it
remains fit for purpose with the
natural maturity of the trust

Actions / Intended Outcomes

A detailed route map outlining a schedule for
team training and coaching in improvement skills
across the organisation

A clear method of recording small improvement
projects locally, and a system where staff can
choose to record successes corporately

Sharing feedback from staff and patients working
at the point of care

Review outcomes to determine the impact of our
improvement efforts and to support learning

Scientifically robust measurement tools including
Statistical Process Control (SPC) Charts are
embedded at care group, directorate and team
level

Data analysts a key part of our improvement
programme and members of our Patient First
Steering Group

A Patient First Improvement Hub accessible for
all staff to promote inclusion for learning
Networks for building improvement skills, sharing
learning, peer review and mentoring throughout
the organisation

A central improvement team to support
improvement work with explicit focus on
transferring expertise in improvement methods,
tools and skills to frontline staff

12



Improvement principles and ambition

Condition

MANAGEMENT
SYSTEM

A coherent
improvement
system

A coordinated

and consistent

approach to
planning and
managing
continuous
improvement
across the
organisation
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Secondary Driver

A management system using Lean
and other improvement methods
for assurance, improvement and

—» planning to meet our
organisational vision, objectives
and regulatory requirements

Leader standard work to help us
sustain the improvements we
make — streamlining and aligning
our processes to ensure staff are
not overloaded — reducing waste
and unwanted variation

A management system used to
—* organise all work, allowing the
organisation to standardise and
respond to local, system and
national priorities more easily

Facilitated learning and

—, knowledge transfer - connection,
interaction, and collaboration for
improvement and real time data

Actions / Intended Outcomes

* The board own and use this approach to
manage the everyday running of the
organisation

* The infrastructure supports the execution and
coordination of improvement activity

» Visible changes to our internal performance
management and reporting infrastructure

+ Systems in place to identify and monitor early
warning signs and risks to improving quality with
a clear process of how to respond to these

* Prescribed standard tasks and responsibilities

for managers at all levels within the organisation

» Systems and processes to track performance
and help apply standard work to close gaps

» Evidence of all staff in clinical, operational and
managerial roles - frontline employees and those
working in vital support roles and functions -
adopting standard routines, practices and
behaviours

» Evidence of spreading and mobilising knowledge
throughout the organisation, the wider health and
social care system and our BU partnership

» Evidence of a learning organisation and health

— system promoting curiosity, reflection and

systems thinking
* Networks of teams sharing learning across
boundaries within and outside of the organisation
including Dorset Integrated Care System

13



Methodology and programme framework

Our approach is designed around an integrated continuous improvement (Cl)

system called Patient First

Patient First is shaped by our principles and ambition for improvement and comprise of three main

components as demonstrated in the graphic.

@High Performance Management © Improvement

System Toolkit
.|

When staff thrive,
our patients
receive excellent
care

Y caring Jone team Llstenigto understand (Inclusve |
@ Leadership Behaviours and Culture

All components are equal however developing our
leadership behaviours is our Foundation Stone
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Leadership Behaviours and Culture

A strong foundation of ‘leaders as
coaches’. Our values are a product of
compassionate and respectful behaviours.

High Performance Management System
A set of improvement priorities cascaded
through the organisation — a performance
management system from our frontline staff
to the Board genuinely built into everyday
standard work and routines.

Improvement Toolkit

Structured training and tools to help our
staff solve problems and make
improvements — supporting our teams to be
data and evidence driven.

14



Methodology and programme framework

Four pillars will support the phased implementation and
delivery of Patient First with senior leadership oversight.

@High Performance Management © Improvement
System Toolkit

When staff thrive,
our patients
receive excellent
care

(W8 o Tt o oiesiad e st s
@ Leadership Behaviours and Culture

P1 P2
Strategy Patient First
Deployment Improvement
System

P3
Continuous
Improvement
Projects

P4
Capacity and
Capability
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Pillar 1: Strategy Deployment

Identifying a number of strategic priorities
and cascading these throughout the
organisation. A lean improvement and
performance management system Frontline
to Board — aligned to our ‘True North’

Pillar 2: Patient First Improvement
System

Developing management level capabilities
and standard systems for managing
improvement across the organisation —
within all our wards and departments

Pillar 3: Continuous Improvement
Projects

Identifying specific high impact
improvement initiatives based on selected
processes or projects

Pillar 4: Capability and Capacity Building
Developing leadership capability and staff
engagement across the organisation
underpinned by Lean

15



Patient First Strategy Deployment focuses on identifying a number of
strategic priorities and cascading these throughout the organisation. It is
the adoption of a lean improvement and performance management
system from frontline staff to Board — aligned to our strategy or ‘True
North’.

Pillar 1: Strategy Deployment

The Strategy Deployment and Review pillar
will:

Care Groups / Directorates
Organisation ;

» Cascade the strategic priorities of the
organisation from the top level down through
our Care Groups, Directorates, Departments
and to Individuals

« Ensure alignment throughout the ey
organisation - everyone’s goals support the a
overall vision, and we are all pulling in the s
same direction

» Focusing and aligning managers’ efforts on
the real problems that require resolution

» Ensure metrics are relevant to the goals of Strategy Deployment Framework
the organisation using visual management e e Ml Bemp Impreve o
and scorecards ]

» Encourage team working and ownership of
performance within teams and individual
areas.

Strategy

i)
N 3,
& <
8, ¢
§° Care Group objectives and ‘9%

) goals Oj_
& %,
$ i

&
K : —
&\ Directorate objectives and
oals
CBZ‘ B
[e)
Individual objectives and goals

PN strateoic System Features
bl 'nitiatives Alignment of performance management and improvement routines

»

Trust Baard and Committee Revi
Integrated Performance and Assurance

. Trust E:
Horizon: 1-3 Vears. Review of BO, I, CP Strategy

ﬂwlﬂv:nﬂll

Horizon: 0-12 Months
Specific Metrics
Top contributar to the

- -
problem, proven with data

Change delivered through Care Group Strategy
the Front Line

Deployment Reviews (SDR)

They are our strong foundations

It is our golden thread

‘Will create sub projects and
mprovement efforts

Daily { Wesk)
Central Oversight and )/PF < ¥
support / Resources

17
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Patient First Improvement System focuses on developing management
level capabilities and standard systems for managing improvement across
the organisation — within all our wards and departments.

Pillar 2: Improvement System

The Improvement System pillar will:

PROCESS OBSERVATION

» Standardise!

+ Deliver training in 4 x 2 day face to face
modules for teams (specialty / ward /
department level)

» Following the taught sessions, out teams will rpeoron Coaching
be supported by visits to offer further Huddles
coaching in their working environment aldeaseenemuon

* This will take place at a time that is PROCESS STANDARD WORK
convenient for the specialty / ward / miovets [ &
department e.g., to coincide with huddles

« We aim to make this programme the ‘UHD

way’ and ensure signposting to other relevant

Team ownership
LEADERSHIP TEAM PROBLEM SOLVING

Working as a system

Performance boards

Module 1

development and training

All improvement effort, no matter how
small, will be captured and celebrated to
encourage a social movement for
#continuousimprovement

UHD Patient First | Improvement Strategy 2023 — 2026

*  What is an improvement

system and why are we
introducing it?

+ How does it fit into the UHD

strategy?

¢+ Introduction to Lean [5s,

Standard Work, Visual]
management

STARTING WORK ON:

a development plan for our
dept/ ward leadership team

+ our status sheet
+ our driver metrics

« Introduction to coaching

+ Divisional scorecards and
driver watch metrics

+ Improvement System
Leadership —supporting
improvement at a local
level

+ Elevator pitches

« A3 structured problem-
solving [Steps 1-3]

STARTING WORK ON:
* ourA3s
« our unit score card

THEN:

« hold our first dept / ward
leadership team meeting

+ launch and try running a
daily improvement huddle

+ Improvement huddles —

layout of the improvement
board and how to raise
tickets

+ Benefits tracking — how

tickets move through the
board

» Coaching refresher
+ A3 structured problem-

solving [Steps 4-6]

START WORKING ON:

= our process standard work
* our process observation

= our leader standard work

THEN:
» practice running another

huddle

Recap on measurement for
improvement

* Monitoring performance
« Lean core concepts (PDSA

— value and waste)

+ Human dimensions of

change

« A3 structured problem-

solving [Steps 7-9]

STARTING WORK ON:
« elevator pitches

THEN:
« Agree plan for next 10

weeks

17



Pillar 3: Continuous

Improvement Projects

The Continuous Improvement Project pillar will:

* use a prioritisation filter method and x-
matrix to systematically identify projects for
delivery at key levels within the
organisation:

» Mission Critical [Corporate]

» Care Group

» Corporate Services

» risk assess for ‘wait and de-select’ projects
currently active within the organisation

* be applied to ‘business as usual’ in due
course

We will ‘de-clutter’ workloads, wasted and /
or un-coordinated effort

UHD Patient First | Improvement Strategy 2023 — 2026

Breakthrough
Objectives

A

3-5 goals that are more

operational in nature and are

recognised as a clear business

problem

+ Obijectives are cascaded across
the organisation though the
management system

* Horizon 12-months for
significant improvement

« Delivered by care groups and
operational management teams
locally

« Often change year on year

Our Vision

Y

The key strategic goals of the

organisation to achieve

« Running our operations for high
quality care, in a sustainable way

* Horizon: 3-5 Years

+ Up to 5 deliverables

= Specific Metrics

Corporate
Filter

A

= Too big for daily Cl

= Require central support and
oversight from the Cl Team

= Proposed by senior leaders, require
the involvement of more than one
business unit

= May be regulated or mandated (‘no
choice’)

* Horizon: 0-18 Month Task and
Finish therefore temporary
injection of resource

«  Will require central oversight and

support

Patient First Continuous Improvement Projects focuses on identifying
specific corporate projects and improvement initiatives to support our
refreshed strategy (True North), strategic initiatives and breakthrough
objectives.

7Y

‘Must Do Can’t Fail’ strategic

initiatives

+ to drive forward and support
delivery of our vision and strategic
goals

* Horizon: 1-3 Years

+ Executive led (where exec spends
most of their time)

+ Manageable - challenge is to
reduce to a deliverable number and
maintains ambition

+ Initiatives to be prioritized over
everything to be a success

+ Longer term, desired outcome is
known at the beginning, Work may
be required on the how.

+ Predominantly BAU resource

«  Will create sub projects and
improvement efforts

18



Pillar 4: Building Capability and

Capacity

The Building Capability and Capacity pillar will:

» Train our senior leadership team in A3 problem
solving

* Provide Patient First for Leaders training delivered in
2 x Y2 day classroom sessions [Modules 1 — 4] and 4 x
Y2 day practical sessions [Modules 5- 8]

* Focus on the cascade from executives to trust leaders
and provides the senior leadership team with the tools
to succeed

» The organising principle is ‘knowing, running and
improving your service + developing your leadership
style and behaviours

* Oversee our UHD culture programme and recruitment
of culture champions to ensure ongoing conversations
and dialogue with staff

An inclusive approach and signposting for ongoing
personal and leadership development

UHD Patient First | Improvement Strategy 2023 — 2026

Module 1
Strategy Development

Strategy genesis, delivery, and
socialisation. Why does an
organization develop strategy?
What's our strategy?

How do we disseminate this in a
large organisation?

Exploring our True North Strategic

Themes, Initiatives, Breakthrough
Objectives and Corporate Projects

Our Patient
First intranet
site is up and

running!

Data for improvement

Under

Control (SPC)
Pareto

Run Charts

Effective use of RAG ratings

What is strategy deployment and
how does it align with the
improvement system?

What is the unique contribution of
my care group / specialty/ corporate
directorate to achieving these
improvements?

Care Group / Corporate directorate
‘catchball’

Introducing scorecards and
countermeasure summaries

Leadership Behaviours

A3 methodology

by

derstani

L e :
OXe m e

University Hospitals Dorset
MHS Foundation Trust

nnnnn

Patient First Capability and Capacity Building focuses on

developing leadership capability and engagement across the
organisation underpinned by Lean and supporting our culture
programme for staff engagement.

Module 3 Module 4
] Strategy Deployment Coaching for Leadership

Introduction to Leader Standard
Work and personal A3s

Developing a coaching style as a
leader

How to GEMBA

Exploring leadership impact on
organisational culture [how do
leaders help teams solve their own
problems, not solve them for them?]

‘Let’s have a
Conversation!’
sessions to
promote inclusion
and how all staff
can get involved

19



Strategy governance and delivery

A Patient First Steering Group will oversee the delivery of this strategy, reporting to our Trust Management Board and Board of
Directors. Progress against the mobilisation plan and mitigation of risks will be recorded on a monthly basis in the Board Assurance
Framework (BAF). A full benefits realisation plan will be completed, and delivery of outcomes monitored by the Patient First Steering
Group. We will track for evidence of new ways of working and the required changes in leadership behaviour.

Patient, carer and family
experience and outcomes

Staff Experience

Productivity and Efficiency

Cost Avoidance

Cost Reduction

UHD Patient First | Improvement Strategy 2023 — 2026

A systematic approach to improvement led delivery of quality is recognised by CQC as a key
enabler to a well led organisation. A summary of benefits linked to the Key Lines of Enquiry:

2. Is there a clear vision and credible
strategy to deliver high quality, sustainable
care to people and robust plans to deliver?

3. Is there a culture of high-quality
sustainable care?

4. Are there clear responsibilities, roles and
systems of accountability to support good
governance and management?

5. Are there clear and effective processes
for managing risks, issues and
performance?

6. Is appropriate and accurate information
being effectively processes, challenged and
acted upon?

7. Are the people who use services, the
public, staff and external partners engaged
and involved to support high-quality,
sustainable services?

8. Are there robust systems and processes
for learning, continuous improvement and
innovation?

KLOE Model Headline Response

1. Is there the leadership capacity and
capability to deliver high quality sustainable
care?

Leaders trained in improvement methodology and
developing compassionate and inclusive leadership
behaviours. Leaders as coaches and highly visible.

Refreshed Patient First strategy and ‘board to frontline’
deployment of improvement priorities linked to performance
review. Improvement Management System in place.

Inspiring shared purpose via a culture of continuous
improvement. SMART ‘breakthrough’ annual objectives.

Strategic Deployment Review process provides Ward to
Board clear line of sight through daily performance huddles
and visual management.

Patient First Improvement Programme enabling a clear and
effective process for raising and managing risks, issues and
performance.

Use of standard work approaches defines triggers for review
and describes actions for improvement as part of the routine
monthly performance and improvement cycle.

Patient First Improvement programme is inclusive and
actively engaging all levels of staff in problem solving for
improvement as part of their daily routines. Patients as
partners trained and involved in improvement work.

All frontline staff trained in standard improvement tools and
given the time to problem solve and make positive changes
for patients.
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