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building effective teams

Building a growth mindset as a team
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A growth mindset is a belief that you can develop your skills and talents through hard work, the right
strategies, learning, and support from others. Building a growth mindset creates a high-performing,
resilient, and adaptable culture. A growth mindset allows you to embrace new situations, approaches,
and challenges as opportunities. It makes you more adaptable to change and open to new experiences.
Here are some tips to help you build a growth mindset as a team...

Role model

Be open to sharing
challenges and how you
have learnt from them.

Recognise perseverance,
learning and improvement
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Normalise challenges

and failures
Talk openly as a team about

setbacks and see them as
opportunities for growth.

Set learning-based objectives
for team members to support
a learning culture.
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Recognise and reward growth
Celebrate each other’s achievements and growth, learning efforts and persistence.
Don’t just celebrate the ‘wins’, celebrate progress too!
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Search ‘team development resources’ on the intranet for more like this!


https://intranet.uhd.nhs.uk/index.php/thrive-team-development/developing-and-supporting-your-team/team-development-resources

