
You said, we did: 
Your 2024 staff survey feedback

I want to work in an effective team 
with strong working relationships

We have partnered with TED (Team 
Engagement and Development) to 
help teams take control of their own 
engagement.

TED supports structured team 
conversations about the issues that are 
important to you and provides a toolkit of 
resources to help you plan and work to 
improve these areas. Find out more on 
our intranet pages.

We have created a new hub 
on the intranet for all staff 
to access opportunities, 
information and resources for 
team development.

Search ‘building effective teams’ 
on the intranet to find them.

We have developed ‘Navigating 
Change’ eLearning to support you to 
understand emotional and behavioural 
reactions to change and feel more 
confident supporting yourself and others 
through periods of change. Find out more 
on our intranet pages.

Many problems that we face in the workplace need a range of expertise and 
resources to resolve. Sometimes it may feel more difficult to solve these problems 
together, but in the long-run it will build resilience, relationships and trust.

How can problem solving as a team can benefit you?

Follow this structured approach as a team...

Diverse perspectives
Collective knowledge, experience 
and expertise will help you 
approach problems from various 
angles and come up with 
innovative solutions. 

Enhanced creativity
Collaborative brainstorming 
and discussions allow for the 
free flow of ideas. This sparks 
creativity and encourages 
thinking outside the box.  

Shared knowledge and skills
Team members can leverage 
one another’s strengths and fill 
gaps in expertise and skill sets 
to tackle complex problems 
more effectively.  

Make sure 
everyone 
in the team 
understands 
the problem. 

Try writing a 
short summary 
together.

Encourage 
everyone to 
share ideas. 

Don’t criticise.

Welcome all 
perspectives 
and views.

Group similar 
ideas together.

Discuss their 
potential.

Prioritise the 
ones with the 
most potential.

Outline the 
specific steps 
needed for the 
most promising 
solutions.

Assign team 
roles and 
responsibilities.

Define a 
timeline.

Execute and 
action plan.

Don’t forget to 
communicate 
and collaborate.

Assess progress 
and effectiveness.

Collect feedback 
and be prepared to 
adapt and adjust 
your approach.

Celebrate success!

Increased efficiency
Dividing tasks among 
team members allows 
you to work on different 
aspects of the problem at 
the same time. This will 
speed up the process and 
use resources efficiently.  

Improved decision making 
You can make more informed decisions with team discussions and debates to 
help weigh different options and identify the best solutions.  

Support and motivation 
During challenging times, team members can rely on each other for 
encouragement, share the workload and celebrate success together. 

Learning and development
By problem solving together you can learn from one 
another’s experiences, and skills.

Accountability and responsibility
Shared responsibility fosters a sense of ownership 
and commitment to achieving goals. 

Building relationships
The camaraderie and mutual respect you will get 
from working together will strengthen relationships, 
improve team cohesion and boost morale.  

Adaptability and resilience 
By navigating challenges together, teams learn 
to overcome obstacles, adapt to changing 
circumstances, and emerge stronger from setbacks. 

Search ‘team development resources’ on the intranet for more like this!

Define Brainstorm Organise Develop Implement Evaluate

Search ‘team development resources’ on the intranet for more like this!

How to make sure everyone in your team has a voice that is heard

Create a safe and 
inclusive environment
Establish psychological 
safety: Encourage open 
communication without fear 
of judgment or negative 
consequences. 

Set ground rules: Establish 
norms and expectations 
for respectful listening, no 
interruptions, and valuing 
diverse perspectives.

Encourage 
participation
Ask open ended questions: 
Pose questions that require 
more than a yes or no answer 
so team members can share 
their ideas and really engage.

Check-in regularly
Regular feedback sessions: 
Schedule regular sessions 
so team members can share
how they feel about 
communication dynamics.

Encourage feedback: 
Encourage team members 
to take part in trust engagement 
surveys so that you gain 
regular feedback.

Diversify 
meeting formats

One-to-one meetings: 
These can help individuals who 
are less comfortable speaking 
in groups.

Small breakout groups: 
Breaking into smaller groups 
during discussions can make 
it easier for less vocal team 
members to be heard.

Be mindful of 
dominance
Address dominant voices: 
Gently steer the conversation 
if one person is monopolising 
the discussion and welcome 
other voices into the 
conversation.

Assign roles
Facilitators: Appoint 
facilitators in meetings to 
ensure everyone has a chance 
to input.

Note-takers: Rotate the role of 
note-taker to involve different 
people in capturing and 
summarising discussions.

Educate on bias 
and inclusion

Training and education: 
Provide signposting to 
leadership and management 
development opportunities and 
promote inclusivity 
to increase 
awareness and 
improve team 
dynamics.

Acknowledge contributions
Recognise contributions: Acknowledge ideas and contributions 
in meetings, emails or team forums to validate and encourage 
participation. If a team member’s idea is implemented, follow up 
with them to show their input made a difference.

Actively listen
Paraphrase and validate: Reflect back what you hear to 
confirm understanding and show you value input.

Avoid interrupting:  Let everyone finish their thoughts 
before responding.

Change in the workplace affects us as both individuals and teams. Use this Navigating Change eLearning package 
to support you to process and understand the impact of a change on yourself.

When teams pull together to embrace change, the transition can become smoother and our teams can become 
more resilient. Below are some tips to help you navigate change as a team.

Navigating change

Talk
Create space 
and time for 
open conversations. Share 
information about the change 
and give people the opportunity 
to voice their concerns and 
feelings. 

Make sure to validate 
eachother’s emotions. 
Don’t forget that while you 
might be excited about 
changes, others might be 
worried or uncertain. 

Celebrate
As a team, take time to 
recognise achievements and 
input. These might be small, 
but by recognising them, team 
members can motivate one 
another and boost team morale.  

Share these successes more 
widely too, it is important that 
Team UHD celebrates together. 
Email communications@uhd.
nhs.uk to tell us about your 
achievements. 

Experiment
Be open to sharing new ideas 
and experimenting with new 
ways of working. This will 
help to cultivate a mindset of 
continuous improvement and 
hopefully support those who 
perhaps are feeling a bit more 
uncertain about the changes. 

Remember, no idea is a 
silly idea!

Support
Be patient with your colleagues 
as everyone adjusts to the ‘new 
normal’. Everyone will get there 
at their own pace. Reach out to 
offer a listening ear or support 
one another to raise concerns. 

Some team members might be 
more resistant to changes, so 
it is important that we take time 
to understand why. Every team 
member needs to acknowledge 
this and show respect for 
differing viewpoints. 

Unite
Get behind a 
united purpose 
as a team. 

A well-defined vision for change 
can provide direction and 
motivation.  As a team, take 
time to think about why the 
change is happening and what 
the desired outcomes are.

This will allow all team 
members to understand their 
role in the change. 

Communicate
Make sure the team shares 
regular updates and creates 
time for questions and 
discussions. Use meetings, 
emails and display boards so 
that everyone feels involved 
and informed. 

Make sure you create a safe 
space for everyone to offer 
feedback. This will help the 
team to make improvements 
and adjust plans as needed. 

Search ‘team development resources’ on the intranet for more like this!

https://intranet.uhd.nhs.uk/index.php/thrive-team-development/developing-and-supporting-your-team/ted
https://intranet.uhd.nhs.uk/index.php/thrive-team-development
https://intranet.uhd.nhs.uk/index.php/thrive-team-development/understanding-self/navigating-change

