
I want to be told about the 
difference that my feedback makes

We will share ‘you said, we 
did together’ updates with you 
throughout the year and check in 
with you every quarter using the 
People Pulse survey to measure 
the success of improvements.

The directorate culture plan 
framework has been designed to 
support and empower directorate 
leaders to build a positive culture by 
identifying improvements and goals.

We created a results summary and action plan template to help team 
leaders keep you updated on the changes sparked by your feedback. 

Your team’s action plan is 
used to track the progress of 
improvements and celebrate 
team success.

          We also created a Trust 
summary and action plan which 
you can find on the NHS Staff 
Survey intranet page.

You said, we did: 
Your 2024 NHS Staff Survey feedback

https://intranet.uhd.nhs.uk/index.php/staff-engagement/culture-plans

