
Estates & Transformation Programme

How are sites are changing



Poole Hospital brochure launched 

• The latest in a series of 

brochures has been published, 

highlighting how Poole Hospital 

is going to be transformed as 

part of a £250m investment in 

local health services

• It shows how the site will be 

developed as the major planned 

care facility for east Dorset, as 

well as artists’ impressions of the 

new buildings

• Pick up a copy from the 

hospital’s reception or you can 

read both the Poole and RBH 

brochures here: 

www.uhd.nhs.uk/about-

us/future/designs

http://www.uhd.nhs.uk/about-us/future/designs


Videos of the builds 

RBH flythrough 

https://youtu.be/k4r3vPYgEow

Poole Hospital flythrough 

https://youtu.be/26U-Le71Ois

https://youtu.be/k4r3vPYgEow
https://youtu.be/26U-Le71Ois


The journey has started – Poole!

• Poole Theatres 

Enabling Work 

commenced 

October 2020

• £201m approved by 

the NHSE/I and 

ministers December 

2020 (awaiting 

Treasury approval)

• Poole Theatres 

Phase A 

commenced on site 

January 2021



RBH Site Logistics – 3 phases through 2021

• February 2021 – Changes to the West (Eye 
Unit) Entrance to create the main entrance for 
the next 3 years

• March Phase 1 of Construction for the 
Maternity, Childrens, Emergency & Critical 
Care Centre

• October Phase 2 of Construction for the 
Maternity, Childrens, Emergency & Critical 
Care Centre



Orthopaedic, Eye Unit & Jigsaw Building

Improvements to the Eye Unit 

and Jigsaw Building Entrance

• To deliver a refurbished 

entrance, including a new 

reception and waiting area and 

a grab-and-go refreshment 

facility

• Start on site 1st February 2021

• Entry to the hospital street will 

be accessible throughout the 

duration of the project

• Project amends vehicle access 

route to include a new route 

past the west entrance

• Project due to complete August 

2021

External access to Orthopaedics closes

• To deliver a brand new retail pharmacy and new patients' affairs accommodation

• Orthopaedic outpatients will only be accessible from the hospital street between 

February and June 2021

• Project due to complete August 2021
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Changes to the Eye Unit & Jigsaw Building 
entrance road layout



The journey has started – Bournemouth!

1 2

• RBH Planning and Section 106 approved 

January 2021

• RBH decants start on site

• Pathology land purchased

• RBH start on site planned for 1st March 2021



Pharmacy and West Entrance – August 2021



Phase 1 logistics – March 2021 

1. What does this 

mean for staff 

and patients, 

what things do 

the team need to 

consider?

2. How will we 

access the ED 

department and  

Outpatients 

department etc. 

(both departments 

remain operational, 

however  parking 

and access will be 

restricted)?



Phase 2 logistics – October 2021 

3. What does this mean 

for staff and patients, 

what things do the team 

need to consider?

Mitigated Challenges include: Parking, Drop-off and Access

4. How will transport 

run for patients (ED 

access and drop of 

at the interchange)?



Phasing and the temporary one-way system



Transport & Car Parking 

• Additional spaces at Littledown to offset loss of staff parking

• Patients and visitors use more parking at West/Eye Unit end 

of site with Buggy Pick Up support

• Continue to reduce traffic e.g. community based services 

(blood tests, physio, DOSH) and virtual clinics, plus staff 

working from home



New road access 

• Purchasing of land 

from BCP underway

• BCP to construct a 

road linking A338 

Wessex Way to RBH, 

near to the Multi-Storey

Car Park

• Left in/left out junction

• Timeline to be agreed



Our Future: Poole Hospital

Press 

Here to play construction video 

https://www.youtube.com/watch?v=26U-Le71Ois


Our Future: Royal Bournemouth

Press 

Here to play video 

https://www.youtube.com/watch?v=b-hXLtcLvIQ


It will be worth it ☺


