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Culture Champion Application Form

The UHD Culture Development Programme consists of 3 phases to help shape and implement our future vision for our trust. It is an evidence based programme that will benefit our organisation, by helping improve the health and wellbeing of our staff and leading to better outcomes for patients.

Phase 1 was completed in 2020 with the Culture Champion team conducting an appreciative inquiry listening exercise with staff at UHD to understand what they were proud of, what they valued and what their wishes were for the culture of our new organisation. This review enabled the Culture Champions to make recommendations to the Board of Directors about what the new Trust Values should be, which were agreed in October 2020.
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We are about to commence Phase 2 of the programme and we need a multi-disciplinary team of champions who will inform, design and make recommendations on how we are going to ‘reward and recognise’ staff when they have demonstrated our new values. We would like to find out how they would like to be thanked and how the trust can best recognise their great work when they have gone ‘above and beyond’. We will also explore what Covid recovery means to staff, how can we support them, what do they need etc. These are two very important pieces of work for our organisation and will involve ‘listening to understand’ the different views of staff.
	Design Phase – Part 1 - From May 2021 - October 2021



	Objective of Design Phase:

· To gather and review the various sources of data which demonstrate the culture of our trust

· To conduct a full review of how our staff are feeling following the Covid-19 pandemic

· To conduct a full review of how our staff would like to be rewarded and recognised

· To present their findings and recommendations from the Design phase 

· To support the trust as part of the merger and transition plans 


	Design Phase – Part 2 - From November 2021 - February 2022



	Objective of Design Phase:
Objectives will be determined from the findings and recommendations made from Part 1 but will include: 
· Short projects with quick and easy actions to implement immediately

· Planning for intermediate and longer term projects to take recommendations forward and action them
· Sharing the outcomes of the Part 1 Design Phase and feeding them back to our staff through various means (including social media)


Applications are welcomed from any member of staff at #TeamUHD.

You have until Tuesday 13 April 2021 to apply and will need full support from your line manager.

Who are our perfect Champions?

The essential criteria for our champions include:

	· Represents a cross section of job roles, bands and professions

· Is excited by change and wants to make a positive difference

· Is motivated to work beyond current role

· Embraces the values of our trust

· Keen to learn and develop

· Comfortable working with ambiguity through a time of change

· Demonstrates an inclusive style

· Curious nature

· Demonstrates leadership potential

· Is able to role model collective leadership

· Available to attend first workshop on Thursday 6 May and ALL subsequent workshops


Applications will be reviewed and scored by a judging panel. Once appointed, the Culture Champion Team will be responsible for:

· Defining the questions asked to staff

· Agreeing the process for data collection

· Gathering and processing data including conducting focus groups (virtually and face to face) and interviews

· Communicating the process and emerging knowledge to the trust

· Attend project team meetings

· Share the outcomes of the design phase and feed them back to our staff through various means (including social media) and produce recommendations for our Board 
· Modelling collective leadership and supportive team working

· Modelling our trust values

Your commitment to joining this team will need to include:

· All of the 6 x 1 day workshops over a 6 month period

· Working in smaller teams between workshops (1 day per month)

· Line Manager support to attend all workshops and meetings

· An initial term of 6 months for Phase 1, potentially on-going into Phase 2 (an additional 4 months)

To support the Culture Champion team in this exciting role, you will be offered development support as part of the workshops you attend (personal development, how to run focus groups, how to conduct interviews, storytelling etc.)

Workshop dates for Phase 1

	Workshop 1
	Thursday 6 May, 9 – 5pm, Lecture theatre, Bournemouth Hospital

	Workshop 2
	Monday 14 June, 9 -5pm, location TBC

	Workshop 3
	Friday 9 July, 9 -5pm, location TBC

	Workshop 4
	Tuesday 3 August, 9 -5pm, location TBC

	Workshop 5
	Friday 3 September, 9 -5pm, location TBC

	Workshop 6
	Thursday 30 September, 9 -5pm, location TBC


Application Form
Please send completed forms to: Organisational.Development@uhd.nhs.uk
	NAME OF APPLICANT
	

	Role
	
	Site base
	
	Directorate
	

	TELL US…. 

	Please explain why you are applying for this role and how you meet the essential criteria

	

	EXPLAIN…..

	Please outline what you think you could bring to the role and give examples of how you have demonstrated the UHD Trust Values

	

	LINE MANAGER COMMENTS

	Please give your express support for this person to carry out the role and that you agree to release them to participate in all related activities.  Also, tell us why you think they are a good candidate for the role of champion

	

	Line Manager’s Signature
	
	Date
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We are one team
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