
Play our values conversation starter

"

!

Tell a 
colleague 
or your team 
why you chose 
to work in the 
NHS and what you 
love about your role

Tell a 
colleague 
about a time 
when something 
didn’t go well and 
what you learned 
from it

Ta
lk t

o 
yo

ur 
co

llea
gu

es
 

ab
ou

t th
e v

alu
es
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d m
ak
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ev
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e h
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in 
the

 di
scu

ssi
on

Tell a 
colleague 
or your team 
which value 
means the most 
to you and why

Our values are at the heart of our organisation. 
They define who we are and how we behave. 

They underpin everything we do now and will do in 
the future, and set out what is expected from each 

and every member of the team in the way they 
treat colleagues, patients and visitors.

Use this conversation starter to speak 
to colleagues about our new values.

For more information contact 
the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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Thank 

someone 
for something 

they’ve done for 
you, the team or a 

patient and explain 
the difference it made

7

As
k 

you
r 

tea
m a

bou
t 

som
eth

ing
 the

y 
hav

e r
ece

ntly
 

imp
rov

ed 
in t

he 
wa

y th
at t

hey
 wo

rk, 
how

eve
r b

ig o
r sm

all,
 

and
 ce

leb
rat

e to
get

her5

Ask 
someone 

how they’re 
feeling today and 

take the time to really 
listen to what they say

3

Ask 
someone 

in your team 
if there is any 

help you can offer 
them today

1

1 Cut paper into a square, 
along cut line.

2 Fold paper in half length 
and width ways, then  
unfold back into a square. 3 Turn over so the plain  

side faces you and fold  
all corners inward towards 
the centre.

4 Flip paper over and  
again fold all 4 corners in 
towards the centre.

5 Fold paper in half  
across both diagonals,  
then unfold back into a 
square.

6 Bring all four corners  
up together whilst gently 
pulling the tabs out  
from underneath.
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Tell a
 

coll
eag

ue 

or y
our 

team
 

why y
ou c

hos
e 

to w
ork 

in th
e 

NHS and
 what 

you
 

love
 abo

ut y
our 

role Tell a colleague 

about a time 

when something 

didn’t go well and 

what you learned 

from it

Talk to 

your 

colleagues 

about the values 

and make sure 

everyone has a voice 

in the discussion
Tell a

 coll
eag

ue 

or y
our 

team
 

which
 val

ue 

mean
s th

e m
ost 

to y
ou a

nd w
hy Our v

alue
s ar

e at
 the

 hea
rt of

 our
 org

anis
atio

n. 

They
 defi

ne w
ho w

e ar
e an

d ho
w we be

hav
e. 

They
 und

erpi
n ev

eryt
hing

 we do
 now

 and
 will d

o in
 

the 
futu

re, a
nd s

et o
ut w

hat 
is e

xpe
cted

 from
 eac

h 

and
 eve

ry m
ember 

of th
e te

am in t
he w

ay t
hey

 

trea
t co

llea
gue

s, p
atie

nts 
and

 vis
itors

.

Use t
his 

con
vers

atio
n st

arte
r to 

spe
ak 

to c
olle

agu
es a

bou
t ou

r ne
w val

ues
.

For m
ore 

info
rmatio

n co
ntac

t 

the 
Organ

isat
iona

l Deve
lopm

ent 
team

: 

Organisat
ional.D

eve
lopment@uhd.nhs.uk
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Than

k 

som
eon

e 

for s
omethi

ng 

they
’ve d

one
 for 

you
, the

 tea
m or a

 

pati
ent 

and
 exp

lain 

the 
diffe

renc
e it 

made

7

Ask 

your 

team about 

something they 

have recently 

improved in the 

way that they work, 

however big or small, 

and celebrate together 5

Ask 

someone 

how they’re 

feeling today and 

take the time to really 

listen to what they say

3

Ask 

som
eon

e 

in y
our 

team
 

if th
ere 

is a
ny 

help
 you

 can
 offe

r 

them
 tod

ay

1

1 Cut pap
er into

 a squ
are, 

along
 cut li

ne.

2 Fold pa
per in

 half l
ength

 

and w
idth w

ays, t
hen  

unfold
 back

 into a
 squa

re.

3 Turn ov
er so 

the pl
ain  

side f
aces 

you a
nd fol

d  

all co
rners 

inward to
wards 

the ce
ntre.

4 Flip pa
per ov

er and
  

again
 fold a

ll 4 co
rners 

in 

towards t
he ce

ntre.

5 Fold pa
per in

 half  

acros
s both

 diago
nals, 

 

then u
nfold 

back 
into a

 

squar
e.

6 Bring a
ll four

 corne
rs  

up tog
ether 

whilst g
ently 

pullin
g the 

tabs o
ut  

from unde
rneath

.
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Play our values conversation starter

"

!

Tell a colleague 

or your team 

why you chose 

to work in the 

NHS and what you 

love about your role

Tell a 

colleague 

about a time 

when something 

didn’t go well and 

what you learned 

from it

Talk 
to you

r coll
eag

ues
 

abo
ut th

e va
lues

 

and
 make

 sur
e 

eve
ryon

e ha
s a 

voic
e 

in th
e di

scu
ssio

n

Tell a
 

coll
eag

ue 

or y
our 

team
 

which
 val

ue 

mean
s th

e m
ost 

to y
ou a

nd w
hy

Our values are at the heart of our organisation. 

They define who we are and how we behave. 

They underpin everything we do now and will do in 

the future, and set out what is expected from each 

and every member of the team in the way they 

treat colleagues, patients and visitors.

Use this conversation starter to speak 

to colleagues about our new values.

For more information contact 

the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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’ve d
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Ask you
r 

team
 abo

ut 

som
ethi

ng t
hey

 

hav
e re

cen
tly 

improv
ed i

n th
e 

way t
hat 

they
 work,

 

how
eve

r big
 or s

mall, 

and
 cele

brat
e to

geth
er

5

Ask 

someone 

how they’re 

feeling today and 

take the time to really 

listen to what they say 3

Ask 

someone 

in your team 

if there is any 

help you can offer 

them today

1

1 Cut paper into a square, 

along cut line.

2 Fold paper in half length 

and width ways, then  

unfold back into a square. 3 Turn over so the plain  

side faces you and fold  

all corners inward towards 

the centre.

4 Flip paper over and  

again fold all 4 corners in 

towards the centre. 5 Fold paper in half  

across both diagonals,  

then unfold back into a 

square.

6 Bring all four corners  

up together whilst gently 

pulling the tabs out  

from underneath.
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Play our values conversation starter
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Tell a colleague 

or your team 

why you chose 

to work in the 

NHS and what you 

love about your role

Tell a 

colleague 

about a time 

when something 

didn’t go well and 

what you learned 

from it

Talk 
to you

r coll
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ues
 

abo
ut th

e va
lues

 

and
 make

 sur
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e ha
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in th
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n
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eag

ue 

or y
our 

team
 

which
 val

ue 

mean
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e m
ost 
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ou a

nd w
hy

Our values are at the heart of our organisation. 

They define who we are and how we behave. 

They underpin everything we do now and will do in 

the future, and set out what is expected from each 

and every member of the team in the way they 

treat colleagues, patients and visitors.

Use this conversation starter to speak 

to colleagues about our new values.

For more information contact 

the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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Ask you
r 

team
 abo
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som
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ng t
hey

 

hav
e re
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tly 
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way t
hat 
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how
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r big
 or s
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and
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5

Ask 

someone 

how they’re 

feeling today and 

take the time to really 

listen to what they say 3

Ask 

someone 

in your team 

if there is any 

help you can offer 

them today

1

1 Cut paper into a square, 

along cut line.

2 Fold paper in half length 

and width ways, then  

unfold back into a square. 3 Turn over so the plain  

side faces you and fold  

all corners inward towards 

the centre.

4 Flip paper over and  

again fold all 4 corners in 

towards the centre. 5 Fold paper in half  

across both diagonals,  

then unfold back into a 

square.

6 Bring all four corners  

up together whilst gently 

pulling the tabs out  

from underneath.

Living

Ev
er

yd
ay

Values

Our

21

21

3456
7 8

"

!

Tell a 
colleague 

or your team 

why you chose 

to work in the 

NHS and what you 

love about your role

Tell a 

colleague 

about a time 

when something 

didn’t go well and 

what you learned 

from it

Talk
 to
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ur
 co

lle
ag

ue
s 

ab
ou
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alu
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an
d m
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in 
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Tell
 a 
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ue

 

or
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ur
 te

am
 

whic
h v

alu
e 

mea
ns

 th
e m

os
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to 
yo

u a
nd

 w
hy

Our values are at the heart of our organisation. 

They define who we are and how we behave. 

They underpin everything we do now and will do in 

the future, and set out what is expected from each 

and every member of the team in the way they 

treat colleagues, patients and visitors.

Use this conversation starter to speak 

to colleagues about our new values.

For more information contact 

the Organisational Development team: 

Organisational.Developm
ent@

uhd.nhs.uk
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 re
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d c
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5

Ask 

someone 

how they’re 

feeling today and 

take the time to really 

listen to what they say 3

Ask 

someone 

in your team 

if there is any 

help you can offer 

them today

1

1 Cut paper into a square, 

along cut line.

2 Fold paper in half length 

and width ways, then  

unfold back into a square.
3 Turn over so the plain  

side faces you and fold  

all corners inward towards 

the centre.

4 Flip paper over and  

again fold all 4 corners in 

towards the centre.
5 Fold paper in half  

across both diagonals,  

then unfold back into a 

square.

6 Bring all four corners  

up together whilst gently 

pulling the tabs out  

from underneath.
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Tell a
 

coll
eag

ue 

or y
our 

team
 

why y
ou c

hos
e 

to w
ork 

in th
e 

NHS and
 what 

you
 

love
 abo

ut y
our 

role Tell a colleague 

about a time 

when something 

didn’t go well and 

what you learned 

from it

Talk to 

your 

colleagues 

about the values 

and make sure 

everyone has a voice 

in the discussion
Tell a

 coll
eag

ue 

or y
our 

team
 

which
 val

ue 

mean
s th

e m
ost 
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ou a

nd w
hy Our v
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 the
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rt of
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 defi
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ho w
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 we do
 now
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futu
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 from
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h 

and
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ry m
ember 

of th
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trea
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and
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.

Use t
his 
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atio
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r to 
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es a
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.
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: 
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and
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diffe

renc
e it 
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7

Ask 

your 

team about 

something they 

have recently 

improved in the 

way that they work, 

however big or small, 

and celebrate together 5

Ask 

someone 

how they’re 

feeling today and 

take the time to really 

listen to what they say

3

Ask 

som
eon

e 

in y
our 

team
 

if th
ere 

is a
ny 

help
 you

 can
 offe

r 

them
 tod

ay

1

1 Cut pap
er into

 a squ
are, 

along
 cut li

ne.

2 Fold pa
per in

 half l
ength

 

and w
idth w

ays, t
hen  

unfold
 back

 into a
 squa

re.

3 Turn ov
er so 

the pl
ain  

side f
aces 

you a
nd fol

d  

all co
rners 

inward to
wards 

the ce
ntre.

4 Flip pa
per ov

er and
  

again
 fold a

ll 4 co
rners 

in 

towards t
he ce

ntre.

5 Fold pa
per in

 half  

acros
s both

 diago
nals, 

 

then u
nfold 

back 
into a

 

squar
e.

6 Bring a
ll four

 corne
rs  

up tog
ether 

whilst g
ently 

pullin
g the 

tabs o
ut  

from unde
rneath

.
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Play our values conversation starter

"

!

Tell a 
colleague 
or your team 
why you chose 
to work in the 
NHS and what you 
love about your role

Te
ll a

 
co

llea
gu

e 
ab

ou
t a

 tim
e 

wh
en

 so
me

thi
ng

 
did

n’t
 go

 we
ll a

nd
 

wh
at 

yo
u l

ea
rne

d 
fro

m 
it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion

Tell a 
colleague 
or your team 
which value 
means the most 
to you and why

Our values are at the heart of our organisation. 
They define who we are and how we behave. 

They underpin everything we do now and will do in 
the future, and set out what is expected from each 

and every member of the team in the way they 
treat colleagues, patients and visitors.

Use this conversation starter to speak 
to colleagues about our new values.

For more information contact 
the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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Thank 
someone 

for something 
they’ve done for 

you, the team or a 
patient and explain 

the difference it made

7

Ask your team about something they have recently improved in the way that they work, however big or small, and celebrate together

5

As
k 

so
me

on
e 

ho
w t

he
y’r

e 
fee

ling
 to

da
y a

nd
 

tak
e t

he
 tim

e t
o r

ea
lly 

list
en

 to
 wh

at 
the

y s
ay

3

Ask 
someone 

in your team 
if there is any 

help you can offer 
them today

1

1 Cut paper into a square, along cut line.2 Fold paper in half length and width ways, then  unfold back into a square.

3 Turn over so the plain  side faces you and fold  all corners inward towards the centre.

4 Flip paper over and  again fold all 4 corners in towards the centre.

5 Fold paper in half  across both diagonals,  then unfold back into a square.

6 Bring all four corners  up together whilst gently pulling the tabs out  from underneath.
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Te
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or 
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ur 

tea
m 
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e 
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in 
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at 
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ut 
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ur 
rol

e

Tell a 
colleague 
about a time 
when something 
didn’t go well and 
what you learned 
from it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion

Tell a 
colleague 
or your team 
which value 
means the most 
to you and why
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n 
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et 
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t w

ha
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pe
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d e
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ry 
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er 
of 
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ay
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at 
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, p
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ts 
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Thank 
someone 

for something 
they’ve done for 

you, the team or a 
patient and explain 

the difference it made

7

Ask 
your 

team about 
something they 

have recently 
improved in the 

way that they work, 
however big or small, 

and celebrate together

5

Ask 
someone 

how they’re 
feeling today and 

take the time to really 
listen to what they say

3

As
k 

so
me

on
e 

in 
yo

ur 
tea

m 
if t

he
re 

is a
ny

 
he

lp 
yo

u c
an

 of
fer
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m 
tod

ay

1

1 C
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squ

are,
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2 F
old 

pap
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f len

gth 
and
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ld b
ack 
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 a s
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re.

3 T
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ove
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all c
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war
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ds 
the 

cen
tre.

4 F
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er a
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ll 4 c
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rs in
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rds 
the 

cen
tre.

5 F
old 

pap
er in

 hal
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acro
ss b

oth 
diag
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ls,  

then
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old 
bac
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o a 

squ
are.

6 B
ring

 all f
our 

corn
ers 

 
up t

oge
ther

 whi
lst g

entl
y 

pulli
ng t

he t
abs

 out
  

from
 und

erne
ath.
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Tell a 
colleague 
about a time 
when something 
didn’t go well and 
what you learned 
from it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion

Tell a 
colleague 
or your team 
which value 
means the most 
to you and why
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Thank 
someone 

for something 
they’ve done for 

you, the team or a 
patient and explain 

the difference it made

7

Ask 
your 

team about 
something they 

have recently 
improved in the 

way that they work, 
however big or small, 

and celebrate together

5

Ask 
someone 

how they’re 
feeling today and 

take the time to really 
listen to what they say

3

As
k 

so
me

on
e 

in 
yo

ur 
tea

m 
if t

he
re 

is a
ny

 
he

lp 
yo

u c
an

 of
fer

 
the

m 
tod

ay

1

1 C
ut p

ape
r int

o a 
squa

re, 
alon

g cu
t line

.
2 F

old p
ape

r in 
half 

leng
th 

and
 wid

th w
ays,

 the
n  

unfo
ld ba

ck in
to a

 squ
are.

3 T
urn 

over
 so t

he p
lain 

 
side

 face
s yo

u an
d fo

ld  
all c

orne
rs in

ward
 tow

ards
 

the 
cent

re.

4 F
lip p

ape
r ov

er a
nd  

aga
in fo

ld al
l 4 c

orne
rs in

 
towa

rds 
the 

cent
re.

5 F
old p

ape
r in 

half 
 

acro
ss b

oth 
diag

ona
ls,  

then
 unf

old b
ack 

into 
a 

squa
re.

6 B
ring

 all f
our 

corn
ers 

 
up t

oge
ther

 whi
lst g

ently
 

pulli
ng t

he t
abs 

out 
 

from
 und

erne
ath.
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 c
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nd

 w
ha
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ou

 
lo

ve
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bo
ut

 y
ou

r 
ro

le

Tell a 
colleague 
about a time 
when something 
didn’t go well and 
what you learned 
from it

T
alk to 

your 
colleagues 
about the values 
and m

ake sure 
everyone has a voice 
in the discussion

Tell a 
colleague 
or your team 
which value 
means the most 
to you and why
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Thank 
someone 

for something 
they’ve done for 

you, the team or a 
patient and explain 

the difference it made

7

A
sk 

your 
team

 about 
som

ething they 
have recently 

im
proved in the 

w
ay that they w

ork, 
how

ever big or sm
all, 

and celebrate together

5

Ask 
someone 

how they’re 
feeling today and 

take the time to really 
listen to what they say

3

A
sk

 
so

m
eo

ne
 

in
 y

ou
r 

te
am

 
if 

th
er

e 
is

 a
ny

 
he

lp
 y

ou
 c

an
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ffe
r 

th
em

 to
da

y

1

1 
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er
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3 
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si
de
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l c
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 in

w
ar

d 
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w
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e 
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nt
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.

4 
F

lip
 p

ap
er
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ve

r 
an

d 
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n 
fo

ld
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ll 
4 

co
rn
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s 

in
 

to
w
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ds

 th
e 

ce
nt
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5 
F

ol
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pe

r 
in

 h
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f  
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 b
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d 
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6 
B
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rn
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s 

 
up

 to
ge

th
er
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ng

 th
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ut
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om
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Play our values conversation starter
Play our values conversation starter

"

!

Tell a colleague 

or your team 

why you chose 

to work in the 

NHS and what you 

love about your role

Tell a 

colleague 

about a time 

when something 

didn’t go well and 

what you learned 

from it

Talk 
to you

r coll
eag

ues
 

abo
ut th

e va
lues

 

and
 make

 sur
e 

eve
ryon

e ha
s a 

voic
e 

in th
e di

scu
ssio

n

Tell a
 

coll
eag

ue 

or y
our 

team
 

which
 val

ue 

mean
s th

e m
ost 

to y
ou a

nd w
hy

Our values are at the heart of our organisation. 

They define who we are and how we behave. 

They underpin everything we do now and will do in 

the future, and set out what is expected from each 

and every member of the team in the way they 

treat colleagues, patients and visitors.

Use this conversation starter to speak 

to colleagues about our new values.

For more information contact 

the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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Than
k 

som
eon

e 

for s
omethi

ng 

they
’ve d

one
 for 

you
, the

 tea
m or a

 

pati
ent 

and
 exp

lain 

the 
diffe

renc
e it 

made

7

Ask you
r 

team
 abo

ut 

som
ethi

ng t
hey

 

hav
e re

cen
tly 

improv
ed i

n th
e 

way t
hat 

they
 work,

 

how
eve

r big
 or s

mall, 

and
 cele

brat
e to

geth
er

5

Ask 

someone 

how they’re 

feeling today and 

take the time to really 

listen to what they say 3

Ask 

someone 

in your team 

if there is any 

help you can offer 

them today

1

1 Cut paper into a square, 

along cut line.

2 Fold paper in half length 

and width ways, then  

unfold back into a square. 3 Turn over so the plain  

side faces you and fold  

all corners inward towards 

the centre.

4 Flip paper over and  

again fold all 4 corners in 

towards the centre. 5 Fold paper in half  

across both diagonals,  

then unfold back into a 

square.

6 Bring all four corners  

up together whilst gently 

pulling the tabs out  

from underneath.
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Tell a 
colleague 
about a time 
when something 
didn’t go well and 
what you learned 
from it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion

Tell a 
colleague 
or your team 
which value 
means the most 
to you and why
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r v

alu
es

 ar
e a

t th
e h

ea
rt o

f o
ur 

org
an

isa
tio

n. 
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Thank 
someone 

for something 
they’ve done for 

you, the team or a 
patient and explain 

the difference it made

7

Ask 
your 

team about 
something they 

have recently 
improved in the 

way that they work, 
however big or small, 

and celebrate together

5

Ask 
someone 

how they’re 
feeling today and 

take the time to really 
listen to what they say

3

As
k 

so
me

on
e 

in 
yo

ur 
tea

m 
if t

he
re 

is a
ny

 
he

lp 
yo

u c
an

 of
fer

 
the

m 
tod

ay

1

1 C
ut p

ape
r int

o a 
squ

are,
 

alon
g cu

t line
.

2 F
old 

pap
er in
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f len

gth 
and

 wid
th w

ays,
 the

n  
unfo

ld b
ack 

into
 a s

qua
re.

3 T
urn 

ove
r so

 the
 pla

in  
side

 fac
es y

ou a
nd f

old 
 

all c
orne

rs in
war

d to
war

ds 
the 

cen
tre.

4 F
lip p

ape
r ov

er a
nd  

aga
in fo

ld a
ll 4 c

orne
rs in

 
towa

rds 
the 

cen
tre.

5 F
old 

pap
er in

 hal
f  

acro
ss b

oth 
diag

ona
ls,  

then
 unf

old 
bac

k int
o a 

squ
are.

6 B
ring

 all f
our 

corn
ers 

 
up t

oge
ther

 whi
lst g

entl
y 

pulli
ng t

he t
abs

 out
  

from
 und

erne
ath.
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Play our values conversation starter
Play our values conversation starter

"

!

Tell a 
colleague 
or your team 
why you chose 
to work in the 
NHS and what you 
love about your role

Tell a 
colleague 
about a time 
when something 
didn’t go well and 
what you learned 
from it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion

Te
ll a

 
co

llea
gu

e 
or 

yo
ur 

tea
m 

wh
ich

 va
lue

 
me

an
s t

he
 m

os
t 

to 
yo

u a
nd

 wh
y

Our values are at the heart of our organisation. 
They define who we are and how we behave. 

They underpin everything we do now and will do in 
the future, and set out what is expected from each 

and every member of the team in the way they 
treat colleagues, patients and visitors.

Use this conversation starter to speak 
to colleagues about our new values.

For more information contact 
the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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Th
ank

 
som

eon
e 

for
 so

me
thin

g 
the

y’v
e d

one
 for

 
you

, th
e te

am
 or

 a 
pat

ien
t an

d e
xpl

ain
 

the
 dif

fer
enc

e it
 ma

de

7

Ask your team about something they have recently improved in the way that they work, however big or small, and celebrate together

5

Ask 
someone 

how they’re 
feeling today and 

take the time to really 
listen to what they say

3

Ask 
someone 

in your team 
if there is any 

help you can offer 
them today

1
1 Cut paper into a square, along cut line. 2 Fold paper in half length and width ways, then  unfold back into a square.

3 Turn over so the plain  side faces you and fold  all corners inward towards the centre.

4 Flip paper over and  again fold all 4 corners in towards the centre.

5 Fold paper in half  across both diagonals,  then unfold back into a square.

6 Bring all four corners  up together whilst gently pulling the tabs out  from underneath.
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Play our values conversation starter
"
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Tell a 
colleague 
or your team 
why you chose 
to work in the 
NHS and what you 
love about your role

Tell a 
colleague 
about a time 
when something 
didn’t go well and 
what you learned 
from it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion

Te
ll a

 
co

llea
gu

e 
or 

yo
ur 

tea
m 

wh
ich

 va
lue

 
me

an
s t

he
 m

os
t 

to 
yo

u a
nd

 wh
y

Our values are at the heart of our organisation. 
They define who we are and how we behave. 

They underpin everything we do now and will do in 
the future, and set out what is expected from each 

and every member of the team in the way they 
treat colleagues, patients and visitors.

Use this conversation starter to speak 
to colleagues about our new values.

For more information contact 
the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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Th
ank

 
som

eon
e 

for
 so

me
thin

g 
the

y’v
e d

one
 for

 
you

, th
e te

am
 or

 a 
pat

ien
t an

d e
xpl

ain
 

the
 dif

fer
enc

e it
 ma

de

7

Ask your team about something they have recently improved in the way that they work, however big or small, and celebrate together

5

Ask 
someone 

how they’re 
feeling today and 

take the time to really 
listen to what they say

3

Ask 
someone 

in your team 
if there is any 

help you can offer 
them today

1
1 Cut paper into a square, along cut line. 2 Fold paper in half length and width ways, then  unfold back into a square.

3 Turn over so the plain  side faces you and fold  all corners inward towards the centre.

4 Flip paper over and  again fold all 4 corners in towards the centre.

5 Fold paper in half  across both diagonals,  then unfold back into a square.

6 Bring all four corners  up together whilst gently pulling the tabs out  from underneath.
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Tell a 
colleague 
or your team 
why you chose 
to work in the 
NHS and what you 
love about your role

T
ell a 

colleague 
about a tim

e 
w

hen som
ething 

didn’t go w
ell and 

w
hat you learned 

from
 it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion
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w
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ch
 v
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 th
e 
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to
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nd
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Our values are at the heart of our organisation. 
They define who we are and how we behave. 

They underpin everything we do now and will do in 
the future, and set out what is expected from each 

and every member of the team in the way they 
treat colleagues, patients and visitors.

Use this conversation starter to speak 
to colleagues about our new values.

For more information contact 
the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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7

Ask 
your 

team about 
something they 

have recently 
improved in the 

way that they work, 
however big or small, 

and celebrate together

5

A
sk 

som
eone 

how
 they’re 

feeling today and 
take the tim

e to really 
listen to w

hat they say

3

Ask 
someone 

in your team 
if there is any 

help you can offer 
them today

1
1 Cut paper into a square, 

along cut line.
2 Fold paper in half length 

and width ways, then  
unfold back into a square.

3 Turn over so the plain  
side faces you and fold  
all corners inward towards 
the centre.

4 Flip paper over and  
again fold all 4 corners in 
towards the centre.

5 Fold paper in half  
across both diagonals,  
then unfold back into a 
square.

6 Bring all four corners  
up together whilst gently 
pulling the tabs out  
from underneath.
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Play our values conversation starter

"

!

Tell a colleague 

or your team 

why you chose 

to work in the 

NHS and what you 

love about your role

Tell a 

colleague 

about a time 

when something 

didn’t go well and 

what you learned 

from it

Talk 
to you

r coll
eag

ues
 

abo
ut th

e va
lues

 

and
 make

 sur
e 

eve
ryon

e ha
s a 

voic
e 

in th
e di

scu
ssio

n

Tell a
 

coll
eag

ue 

or y
our 

team
 

which
 val

ue 

mean
s th

e m
ost 

to y
ou a

nd w
hy

Our values are at the heart of our organisation. 

They define who we are and how we behave. 

They underpin everything we do now and will do in 

the future, and set out what is expected from each 

and every member of the team in the way they 

treat colleagues, patients and visitors.

Use this conversation starter to speak 

to colleagues about our new values.

For more information contact 

the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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Than
k 

som
eon

e 

for s
omethi

ng 

they
’ve d

one
 for 

you
, the

 tea
m or a

 

pati
ent 

and
 exp

lain 

the 
diffe

renc
e it 

made

7

Ask you
r 

team
 abo

ut 

som
ethi

ng t
hey

 

hav
e re

cen
tly 

improv
ed i

n th
e 

way t
hat 

they
 work,

 

how
eve

r big
 or s

mall, 

and
 cele

brat
e to

geth
er

5

Ask 

someone 

how they’re 

feeling today and 

take the time to really 

listen to what they say 3

Ask 

someone 

in your team 

if there is any 

help you can offer 

them today

1

1 Cut paper into a square, 

along cut line.

2 Fold paper in half length 

and width ways, then  

unfold back into a square. 3 Turn over so the plain  

side faces you and fold  

all corners inward towards 

the centre.

4 Flip paper over and  

again fold all 4 corners in 

towards the centre. 5 Fold paper in half  

across both diagonals,  

then unfold back into a 

square.

6 Bring all four corners  

up together whilst gently 

pulling the tabs out  

from underneath.
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Tell a 
colleague 
about a time 
when something 
didn’t go well and 
what you learned 
from it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion

Tell a 
colleague 
or your team 
which value 
means the most 
to you and why
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, p
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Us
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Thank 
someone 

for something 
they’ve done for 

you, the team or a 
patient and explain 

the difference it made

7

Ask 
your 

team about 
something they 

have recently 
improved in the 

way that they work, 
however big or small, 

and celebrate together

5

Ask 
someone 

how they’re 
feeling today and 

take the time to really 
listen to what they say

3
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.
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urn 
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then
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6 B
ring

 all f
our 

corn
ers 
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Play our values conversation starter
Play our values conversation starter

"

!

Tell a 
colleague 
or your team 
why you chose 
to work in the 
NHS and what you 
love about your role

Tell a 
colleague 
about a time 
when something 
didn’t go well and 
what you learned 
from it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion

Te
ll a

 
co

llea
gu

e 
or 

yo
ur 

tea
m 

wh
ich

 va
lue

 
me

an
s t

he
 m

os
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to 
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y

Our values are at the heart of our organisation. 
They define who we are and how we behave. 

They underpin everything we do now and will do in 
the future, and set out what is expected from each 

and every member of the team in the way they 
treat colleagues, patients and visitors.

Use this conversation starter to speak 
to colleagues about our new values.

For more information contact 
the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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7

Ask your team about something they have recently improved in the way that they work, however big or small, and celebrate together

5

Ask 
someone 

how they’re 
feeling today and 

take the time to really 
listen to what they say

3

Ask 
someone 

in your team 
if there is any 

help you can offer 
them today

1
1 Cut paper into a square, along cut line. 2 Fold paper in half length and width ways, then  unfold back into a square.

3 Turn over so the plain  side faces you and fold  all corners inward towards the centre.

4 Flip paper over and  again fold all 4 corners in towards the centre.

5 Fold paper in half  across both diagonals,  then unfold back into a square.

6 Bring all four corners  up together whilst gently pulling the tabs out  from underneath.
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Play our values conversation starter
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Tell a 
colleague 
or your team 
why you chose 
to work in the 
NHS and what you 
love about your role

Tell a 
colleague 
about a time 
when something 
didn’t go well and 
what you learned 
from it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion

Te
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yo
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Our values are at the heart of our organisation. 
They define who we are and how we behave. 

They underpin everything we do now and will do in 
the future, and set out what is expected from each 

and every member of the team in the way they 
treat colleagues, patients and visitors.

Use this conversation starter to speak 
to colleagues about our new values.

For more information contact 
the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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Ask your team about something they have recently improved in the way that they work, however big or small, and celebrate together

5

Ask 
someone 

how they’re 
feeling today and 

take the time to really 
listen to what they say

3

Ask 
someone 

in your team 
if there is any 

help you can offer 
them today

1
1 Cut paper into a square, along cut line. 2 Fold paper in half length and width ways, then  unfold back into a square.

3 Turn over so the plain  side faces you and fold  all corners inward towards the centre.

4 Flip paper over and  again fold all 4 corners in towards the centre.

5 Fold paper in half  across both diagonals,  then unfold back into a square.

6 Bring all four corners  up together whilst gently pulling the tabs out  from underneath.
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Tell a 
colleague 
or your team 
why you chose 
to work in the 
NHS and what you 
love about your role

T
ell a 

colleague 
about a tim

e 
w

hen som
ething 

didn’t go w
ell and 

w
hat you learned 

from
 it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion
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Our values are at the heart of our organisation. 
They define who we are and how we behave. 

They underpin everything we do now and will do in 
the future, and set out what is expected from each 

and every member of the team in the way they 
treat colleagues, patients and visitors.

Use this conversation starter to speak 
to colleagues about our new values.

For more information contact 
the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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Ask 
your 

team about 
something they 

have recently 
improved in the 

way that they work, 
however big or small, 

and celebrate together

5

A
sk 

som
eone 

how
 they’re 

feeling today and 
take the tim

e to really 
listen to w

hat they say

3

Ask 
someone 

in your team 
if there is any 

help you can offer 
them today

1
1 Cut paper into a square, 

along cut line.
2 Fold paper in half length 

and width ways, then  
unfold back into a square.

3 Turn over so the plain  
side faces you and fold  
all corners inward towards 
the centre.

4 Flip paper over and  
again fold all 4 corners in 
towards the centre.

5 Fold paper in half  
across both diagonals,  
then unfold back into a 
square.

6 Bring all four corners  
up together whilst gently 
pulling the tabs out  
from underneath.
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Tell a 
colleague 
or your team 
why you chose 
to work in the 
NHS and what you 
love about your role

T
ell a 

colleague 
about a tim

e 
w

hen som
ething 

didn’t go w
ell and 

w
hat you learned 

from
 it

Talk to 
your 
colleagues 
about the values 
and make sure 
everyone has a voice 
in the discussion
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Our values are at the heart of our organisation. 
They define who we are and how we behave. 

They underpin everything we do now and will do in 
the future, and set out what is expected from each 

and every member of the team in the way they 
treat colleagues, patients and visitors.

Use this conversation starter to speak 
to colleagues about our new values.

For more information contact 
the Organisational Development team: 

Organisational.Development@uhd.nhs.uk
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Ask 
your 

team about 
something they 

have recently 
improved in the 

way that they work, 
however big or small, 

and celebrate together

5

A
sk 

som
eone 

how
 they’re 

feeling today and 
take the tim

e to really 
listen to w

hat they say

3

Ask 
someone 

in your team 
if there is any 

help you can offer 
them today

1
1 Cut paper into a square, 

along cut line.
2 Fold paper in half length 

and width ways, then  
unfold back into a square.

3 Turn over so the plain  
side faces you and fold  
all corners inward towards 
the centre.

4 Flip paper over and  
again fold all 4 corners in 
towards the centre.

5 Fold paper in half  
across both diagonals,  
then unfold back into a 
square.

6 Bring all four corners  
up together whilst gently 
pulling the tabs out  
from underneath.
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