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Process for the upgrading Insulin Pumps 
 
	PROCESS
	RESPONSIBILITY

	1. Patients list identified from Pump database for patients requiring upgrades for forthcoming financial year.

Includes details of :


Name, number


CCG

Type/make of pump


Date pump started


Date of last new pump


Predicted date for upgrade


	Administrator

	2. Identify numbers and type of pump changes that might be required


	Administrator

	3. In respect of the current contract, we are offering the Roche Insight as first choice but if reason to stay with Medtronic or Animas, we can order the Medtronic 640G pump without sensing or Animas Vibe

	ALL

	4. Dates are set for group review sessions for the year. Members of pump team are rotated to cover these sessions 


	Pump lead

	5. Patients have a letter to remind them that their pump is due for renewal and we are offering choice.

If changing to Insight from Combo they need to be aware of:

a. Change also to NovoRapid prefilled cartridges  which are only 160units
b. Insight tender or  Insight Flex are choices of cannula, not currently Rapids

They are invited to call us to discuss the options.

	Administrator
ALL

	7. Patients booked into  group session or individual appointment – document names in pump upgrade folder on booking form.
If necessary, it might be possible for upgrade to be offered  as a home visit by company representative if appropriate

Need to ensure enough pumps are ordered to cover the upgrades
Send letters to patient 2 weeks prior to session:

Letter for patient to take to GP asking for prescription for insulin. Patient to bring insulin to the appointment.
Need to have agreement for out of area patients from their CCGs before pump is ordered. Contact individual CCG via email or phone and obtain written funding approval and document this on Diabeta

	Administrator


	8. At upgrade:
Complete Insight pump upgrade checklist and follow process documented with this.
Record date of upgrade and pump serial number on database

	DNS/Dietitian

Administrator

	9. Write to GP to inform of pump upgrade. Template letter is in pump Starts docs on p drive

	 DNS/Dietitian

	10. Review according to need, telephone, separate appointment or review at next clinic.


	Team
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