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Pump Start Programme 2009

2 full days group training for pump

Initiation
Weekly
Telephone calls Pump training included dietetic
input, CHO ratios, correction
_ factors and general pump
Group review at 1 therapy management skills!!
month

6 monthly individual
pump clinic
consultations
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Mean change in HbAlc after
pump therapy prior to 2009

HbAlc %
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(Journal of Diabetes Nursing vol. 14 no.5 2010)



Service improvement project (2008)

11/ pump users
(mean duration of diabetes, 28yrs, age 44 yrs)

1 Attended 1 of 4 focus groups (1hr sessions)

1 HbAlc >8% (>64mmol/mol)
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What would
help achieve
HbAlc of 7.5%

Barriers in not
achieving
HbAlc of 7.5%



| should get points, or
“diabetes miles,” towards a free
vacation with all the effort | put into
controlling my diabetes!

Feedback

1 Fear of hypoglycaemia
1 Hard work to achieve
HbAlc 7.5% and mistrust of HbAlc

1 Good control results In less freedom and
more restrictions

1 Development of pragmatic ‘safe’ self-
management behaviour

1 Peer support would be beneficial




Alm

To improve clinical and
guality of life outcomes by
developing a novel 12
month intensive group
education programme for
patients starting pump
therapy.




Service Development Plan

1. Extend pump initiation training over a

week; reduce anxiety & build confidence at
onset

2. Pre-scheduled group review & education
sessions at 1, 3, 6 & 9 months after pump
Initiation

3. Develop system of peer support and
vicarious learning
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PUMP START

POST PUMP

Programme since 2010

BERTIE or other carbohydrate
counting /insulin adjustment
course/education.

Need/skills
NICE Assessment

Day 1
Day 2

Goal setting

1 week

Practice

Contract Get connected

Overnight
Experience

Optimise skills

Support for emotional &
Psychological issues
Build confidence

Day 3

Practicalities
N Focus on basal

Calculations Management skills

Introduce pump,
handset & cannula

2 hr Reviews groups

At 1, 3, 6 & 9 months 12 months

Build skills for
independent pump skills

3 % days , 4 patients, 12 groups /yr

Medical Pump Clinic at

Ongoing review or
discharge to referrer

reviews
Management skills

HbAlc, weight
PAID

Hypos Awareness
Review goals




Pre Pump
NICE criteria




Pump Start Programme

(9.15am -12 noon) Groups of 4 patients
Led by DSN or dietitian

DE\AE

After 1 week

Day 2

Day 3




Pump Review & Education Programme
(2hrs, 2-4pm)  Groups of up to 8 patients
Led by DNS & Dietitian




Medical Pump Clinic 12 months

1 PAID, Hypo score - Fill in when checking in
1 Download pump / meter- HCA clinic staff

1 Review / assess individual needs & goals

1 Discharge to referrer

1 Dr, DNS or Dietician

1 Access data base



Date

WHO

Group Visit

18 Jan 2011

Mel

24 Jan

Mel

25 Jan

Mel

23 Feb 2011

Mel

13 April 2011

Mel

13 July

Mel

12 Oct

Mel

Decfdan 2012

C onsultant

Jan 17,24, 31,7 Feb IIT

Emmallacky

15 February 2011

Jacky

22 February

Jacky

23 February

Jacky

1 March

Emma

7 March

Emma

8 March

Emma

23 March

Emma /Jacky

1

18 May

Emma /Jacky

24 August

Emma /Jacky

3
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23 Nov

Emma /Jacky

&
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February 2012

Consultant

linic Appt

Feb 14, 21, 28, TfmarchllT

Julie/C atherine

7 Mel

March 14, 21, 28 4 April IIT

Emmallacky

M el

3 May 2011

Mel/d acky

AS

9 May

Mel/dacky

AS

10 May

Mel/lJacky

AS

16 May 2011

Julie

BES

BS

Julie




iﬁjglﬁfgﬁ I.’“MP Insulin Pump Start Programme 2019

®®® SERVICE Review groups held on Wednesday pms

VISIT PUMP COURSE 1 UMP COURSE 2 PUMP COURSE 3
Mel Julie/Emma/Jacky??

PUMP Introduction

Baseline Data

Pump Start

2 week review

- 1 month review

EY

3 month review

6 mon |th review Wed 11 March 2020
Wed 10 June 2020

creview
Data Collection

Data Collection:

Weight

HbAlc

QOL - PAID & Hypo Fear questionnaires

Clarke and Gold Score Hypo questi




PUMP CLINIC COVER SCHEDULE FOR 2019

Monday pm week 2 & 3 — Helen P pumps
Wed am weeks 1- 4 — Gus pumps
Thurs pm weeks 1,3 & 5 - Helen P pumps

--- PM REVIEW GROUPS
DATE LINIC DAY EVIEW CR
Jan 2 AMSB WED
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Timetable for CGMS Education Programme Royal Bournemouth Hospital

Groups will run from 9-11am on Tuesday mornings in the Learning Zone

VISIT COURSE 1 COURSE 2
Mel Emma
CCG 9 Nov 5 Feb

MEETING

COURSE 3
Hannah
17 May

COURSE 4
Jacky

CGMS Start 5 March

Baseline Data

Tues 27 Nov 2 July

Interpreting data/alert | Mon/Tues 12 March 9 July

settings

3/4 Dec

1 menth review

Wed 19 Dec

2 April

30 July

2 month review

Tues 22 lan

7 May 27 August
Consider ongoing
SeNnsor provision

CCG 5 Feb
MEETING
5 3 month review

Final Data collection

1 Oct

17 May

Tues 26 Feb 4 June 21 Jan 2020

Each patient receives 3 month bundle consisting of 1 G6 transmitter and 9 sensors for the 3 month period.

At CCG meetings, it is decided which patient will join next course and also which patients from previous course would be
able to continue beyond the 3 month period.




2011 Audit

We compared changes in HbAlc and Problem
Areas in Diabetes (PAID) In patients who
commenced pump training in 2009 and 2010

2009 n = 46 2010 n=59

Mean Age 40yrs 38yrs
Mean diabetes 26yrs 20yrs

duration
Gender 44% male 36% male




HbAlc %
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Change in HbAlc after starting

pump therapy

3.78 P=0.014
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Change in PAID Scores after starting
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Pump Assessment Check List

Nams:
Hiaspital Numibar:
HibAC {Cale):

Pt
i

Fundad raquesiad: YasMahA

Demonstration/Explanation

Diabetes Management Skills

Comments

Frequancy of bhood t251ng {4+par day)

Pumg Sysiam

Pumg
Handsal
Cannuias
Rasarwirs
ACcassnas
Back up pans

Fraquency af atiandance in Ginics

Discuss Pros & Cons

Afiandanca 31 Typa 1 Educatian

Pumip Sducalian Programims

Approgrisie Carh Counting Siolis
Car Rasa
Coracian Fackr
Targal Blood Ghucass
Hypa Fagimans
Sk day nukes
Adusimants with axanciss
{Expant Skillis t2s17)

Use of Bolus advisar mesiar

Giva Pumip Infa Pack

Giwa Pumip Pragramime kaaiat

Soreaning Questionnaines:
=oid
PAID
Hypa Banhawiour
Hypa VWamy

Reason for Pump Therapy
Improwa HBATC [8.5%59mmas +)
Hypogiycaamia Unawamnass
Faar of injaciians

Pianning Pragnancy

Litastyle Flaxiniity 2.9 Shifts

Consistent, thorough,

SayaraFraquam Hypoglycasmia
Daan Phanamanan

Ansorpiian Pratisms

Insuin sansitva

Ofhar,

Future Plan:

BERTIE

Cinar Educ aian {indvidu al)

Prawislanal pump star dalas giwen

Discuss 31 1aam maaiing

Comimes

Warm canstanty with up ia 1 hour
disconnaciad

Maad to check kstanas & Imfusian
sataicanmuias with
mypEglycaEmia

Naad Dack up suppies

Sl nead 12 court carts and
adjust insulln o Bastyle

Neaed to atiand reviews & Ginics
Faguiar iood t=sting

pre-pump assessment and care planning




Considerations

*» Anxieties about sharing data

*» A belief that others are doing better

¢ Difficult to cover all individual problems
*» May still need contacts between sessions
¢ Considerable commitment & time

away from work 1




Positive Considerations

v Very positive environment

v Peer support

v" Normalises problems — motivating

v' Share experiences/tips - vicarious learning

v' Downloads highlight patterns from which
management strategies can developed

v Still developing new skills at 9 months

v Often want more group sessions beyond 1 year

i O T b



Further Developments

Encourage home downloads - email to team
before group

Encourage HbAlc tests & basal review diaries
before group

After initial introduction and sharing experience,
split group up into 3-4 to review downloads and
support individuals better

Psychological input at review not start
Collect & review more data e.g. hypoglycaemia







Don't forget!

Administration
Coordinate literature
Appointments

Data collection & Audit

Ordering pumps and consumables
Checking invoices!



