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December - spread the word 

Please use this sheet to communicate the key messages from The Brief. Return your form to 
Siobhan Harrington, CEO, or email it to uhd.communications@nhs.net  

 

Staff questions or comments (continue overleaf where necessary): 

Department:                               Signed:               Date: 

Update Shared? 
Industrial action: We’re planning for industrial action from 17-22 December. Thank 
you to everyone who is working hard to ensure we provide safe care to our patients.  
 
EHR: We have selected Epic as the preferred supplier for our new electronic health 
record. Find out more on our Healthset intranet pages.  
 
Trust Strategy: We all want to make UHD a great place to work. Take a look at our 
Strategy which sets out our vision and practical steps for the next five years – page 4.  
 
 
Christmas: We have a range of Christmas events and celebrations happening across 
our hospitals. Learn more about our festive guidance, food offers, travel arrangements, 
pay dates and much more on page 5.  
 
Keeping safe and masks: Flu, norovirus and RSV are on the rise. See page 7 for 
hand hygiene tips and page 8 for how to get your flu vaccine. We have also 
reintroduced masks for admitting areas around our hospitals.  
 
Cash office: From January, there will be no patient or staff-facing service  
window at Poole or RBH to drop off or receive cash. Find out more on page 9.  
 
Transformation: Learn more about our phase 3 service moves, parking, our shuttle 
bus and more in our Ask Me Transformation Special round up on page 10.   
 
Wellbeing guides: Use our handy guides to find all the support you need, see page 
13. 
 
Safety: Have you joined our Safety Crew yet? Find out more about their work on page 
16. We also have tips to keep you safe at work from our Security Team on page 18.   
 
Organising for success: We want to make your meetings more effective - page 21.  
 
UHD Charity: Can you fundraise for our UHD Charity in 2026? Find out how on page 
26. You can also apply for a beach hut week before 19 December.  
 
And much more… including our Recruitment Round Up, Good News Feed, Network 
News, Noticeboard, and meet our Chief People Officer in her first blog.  
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Your University Hospitals Dorset
An update from Chief Executive, Siobhan Harrington

Welcome to your 
festive edition of The 
Brief. It’s fair to say 
2025 has been quite 
the rollercoaster of 
change, so before we 
launch into Christmas 
and 2026, let’s reflect 
on the year we’ve had.
This year we’ve closed 
chapters and started new 
ones with our first set of teams 
moving into the BEACH at 
RBH. We said goodbye to St 
Mary’s as we knew it and now 
celebrate its new chapter as 
a hub for fantastic outpatient 
care. The launch of our staff 
shuttle bus has connected our 
two main sites in a way we 
haven’t been able to before, 
and we’re making progress on 
our new facilities across our 
sites that will improve both our 
patient and staff experience. 

More than 54% of you 
completed this year’s Staff 
Survey, which gives us real 
insight into what feels right 
and what could be better. Your 
feedback leads to real change 
- it’s why this year we launched 

our Behaviour Charter and is 
a key driver behind much of 
the work of our brilliant staff 
networks, who are central 
to how we truly become an 
organisation that listens and 
understands.
We have just selected a 
brilliant new supplier for our 
electronic health record, which 
will transform how we are able 
to join up patient care across 
our health system. And we 
will continue our relentless 
focus on safety, motivated and 
inspired by our first UHD Safety 
Conference in September.
In the summer, we gathered 
for our third UHD Awards, 
celebrating the brilliant work of 
our UHD family, and followed 
this up with our second Thrive 
Live wellbeing fair where 100s 
of you took time to reset and 
inspired your teams to look 
after each other.

So how do we navigate 
through winter, and 
indeed 2026?
At the start of all my briefings 
I simply ask ‘how are you?’. I 
then encourage you to go to 
your teams and ask that same 
question. But why?

I was fortunate to join our 
ProAbility Network in their 
‘Positively Purple’ celebration 
last week. Their guest speaker, 
Jamie McAnsh, spoke about 
being ‘the patient in bed 6’. 
After becoming paralysed 
overnight and struggling both 
physically and mentally with the 
reality of his new life ahead, he 
described someone asking him 
‘how are you?’ as the moment 
he was seen again.
Jamie reminded us all that 
our patients and colleagues 
are people, not puzzles. 
That making reasonable 
adjustments for our colleagues 
isn’t just a paperwork task, 
but a lifeline. That inclusion 
is a choice, a daily act. And 
that through everything, the 
importance of networks and 
coming together is key.
That for me is how we will 
navigate through winter and 

into next year, when we’ll hop 
on the rollercoaster for more 
change as we split into our 
planned and emergency care 
sites. We can do this together 
if we focus on patients and 
people, not puzzles.
In these last weeks alone, 
your teamwork and tenacity 
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2025 NHS Staff Survey 
- what now?
Some 5539 of you completed your NHS Staff Survey. Thank 
you for taking the time to share your experience, we appreciate 
how busy you are. Your feedback will spark change across our 
Trust and make UHD a great place to work for everyone.
So, what happens next?
Over the next few weeks, the prize draw will take place for 
the iPhone 16 Pro. Teams who had a 100% response rate will 
receive their vouchers. The most improved team will receive 
their £250.
If you haven’t used your £3 voucher for our Trust-run food 
outlets yet, you have until 31 March 2026.
The NHS Staff Survey results will 
be released nationally in Spring. 
The Organisational Development 
team are planning sessions for 
managers to help you prepare for 
your results from February. More 
information about these sessions 
will be coming soon.  

We are UHD
We’re here to provide excellent 
healthcare for our patients and 
wider community, and be a great 
place to work, now and for future  
generations...
Take a look at our Trust Strategy 
which sets out 
our vision and 
practical steps 
for the next 
five years.

1 

We are UHD: Our Trust Strategy 2026-2031

We Are UHDOur Trust Strategy 2026-2031If one word describes our strategy for UHD, it’s ‘ambitious’.
We are setting out our vision and practical steps for the next five years and how we’ll further develop over the next 10 years.Our goal is to work with our local communities and partners to make Dorset the healthiest place to live in the UK. We will also provide excellent care to our patients and make UHD  a great place to work.

We hope you’ll join us on our journey.
Siobhan Harrington Chief Executive

has shone through during repeated working at 
OPEL4. It hasn’t been a simple numbers game 
- it’s been making sure our patients are cared 
for in the best place for their needs. We know 
the pressure will remain, and that flu is a cause 
for concern across the country - it’s why we’ve 
reintroduced face masks in our admitting areas. 
But we also know what a difference we can all 
make for those who need us most.
So as we ‘do December’, please be kind to 
each other, share our wellbeing guides among 
your teams and take a look at all the events and 
offers available to you on our festive pages.
A very happy Christmas and Hanukkah to you 
- when we talk about hardship and hope, these 
stories are some of the greatest examples to all, 
and I hope are a comfort to all who celebrate.

My very best wishes to 
you all, and as always, 
an enormous thank 
you for all you do.

Siobhan

4
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A jolly ChristmasA jolly Christmas
Here’s your round up of all things festive at UHD…Here’s your round up of all things festive at UHD…

Claim your 
festive gift
This year’s festive thank you  
and Winter Wellness offer is a hot turkey 
roll, cold drink, seasonal crisps, mince 
pie, fruit, and seasonal chocolate. Vegan 
and gluten free options are also available. 
Vouchers have been emailed to staff 
with instructions, and meal bags will be 
available for collection from 8-21 December, 
12-2pm, from the Dolphin Restaurant in 
Poole and the new hot snack counter within 
the Oasis at RBH. Christchurch colleagues 
will be able to collect their food bags from 
the Fairmile restaurant between 15-19 
December, from 12-2pm. The offer is only 
available at each meal service while stocks 
last.
Doesn’t take your fancy? Use your voucher 
to spend £5 in any of UHD catering outlets 
on items of your choice. Please note 
the £5 voucher must be used in a single 
transaction and can be redeemed between 
8-31 December, at any time.
For staff working at external sites, a lunch 
bag will be delivered on set dates. Please 
order your roll and lunch bag by 5pm on 
Friday 12 December by clicking this link.
To scan the voucher at the till on your 
phone, please increase the screen 
brightness to maximum. You can also print 
your voucher to scan at the till.
With thanks to our UHD Charity.

Festive guidance: 
keeping us safe
We all have a part to play in keeping our 
hospitals as clean and safe as possible 
throughout the Christmas period. For those 
areas that carry out pure elective/outpatient 
work, Christmas trees indoors can be used. 
However do not block corridors or storage 
areas. We advise that decorations are 
up for a short period only to minimise the 
disruption to cleaning and decontamination 
processes. 
Click here for the full guidance 
around decorations, shared 
food, and uniforms. Click here 
to view our flu vaccine dates.

Christmas 
travel plans

If you travel to work by bus, check Morebus’ 
Christmas timetable . If there will be a 
problem getting to work for your shift, 
please speak to your line manager to help 
with your personalised travel plan. If there 
are no buses and no transport alternatives 
for you, and you do not live within walking 
distance of the hospital, please seek the 
support of your line manager.
The UHD Staff Shuttle Bus will also be in 
operation. Click here for their Christmas 
timetable and their regular times can be 
found here. 
Managers - please check with colleagues 
working at 
Christmas 
to help 
them plan.

https://login.microsoftonline.com/organizations/oauth2/v2.0/authorize?cas=eyJzdGF0ZSI6IntcImFjdGl2ZUFwcHN0YW5jZXNcIjpbMjE0NjQ1MDY3MiwyMTQ2NDU1OTY0LDIxNDY0NjI2MjAsMjE0NjQ1NTk2NV0sXCJpc05vbmNlRmxvd1wiOmZhbHNlLFwiaXNBZG1pblN1ZmZpeFwiOmZhbHNlLFwiZGVzaWduYXRlZFN1ZmZpeFwiOlwibWNhcy5tc1wiLFwidGlkXCI6NTk4MDMzMDYsXCJ0c2lkXCI6bnVsbCxcImN0eFwiOm51bGx9IiwiZm9yY2Vfcm91dGVfdG9fY2FzIjp0cnVlLCJzdWZmaXgiOiJtY2FzLm1zIn0%3D&client-request-id=9ecfa440-b222-2db4-b618-cbd636a23134&client_id=c9a559d2-7aab-4f13-a6ed-e7e9c52aec87&login_hint=roland.swift%40nhs.net&msafed=0&nonce=639005308090199968.MGNmNTFjZDYtMzY5My00NWUzLWI0YjQtNTBiOWY1NzI2ZmVmNmMzNzM1OGQtNDc5NS00ODQxLWIxYTUtMzUxNzgxZWViYTk5&redirect_uri=https%3A%2F%2Fforms.office.com%2Flanding&response_mode=form_post&response_type=code&return-client-request-id=true&scope=openid+profile&state=eyJ2ZXJzaW9uIjoxLCJkYXRhIjp7IklkZW50aXR5UHJvdmlkZXIiOiJBUXNqT29IcThWbGo2NVYtaDFxQjN5dFVlQVJKYkM3QUtQaVVYNDd1OXktU0M0QTIwWXNVdVAyTFRqSmlEMFYyZy1vTkNtQmtWTXpaWnBTbGVVZ2ZoR00iLCIucmVkaXJlY3QiOiJodHRwczovL2Zvcm1zLm9mZmljZS5jb20vcGFnZXMvcmVzcG9uc2VwYWdlLmFzcHg_&x-client-SKU=ID_NET10_0&x-client-ver=8.15.0.0
https://intranet.uhd.nhs.uk/uploads/communications/ipc_christmas_guidance_2024_2.docx?
https://intranet.uhd.nhs.uk/index.php/occupational-health/covid-flu/where-to-get-your-vaccines
https://www.morebus.co.uk/christmas
https://intranet.uhd.nhs.uk/uploads/shuttle_times_xmas.pdf
https://intranet.uhd.nhs.uk/uploads/shuttle_times_xmas.pdf
https://intranet.uhd.nhs.uk/uploads/nhs_-_poole_-_bournemouth_flyer_1.pdf?
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Your Winter 
Wellbeing 
guides
Guides for staff and managers 
are now available here. They feature 
everything you need to know about 
accessing wellbeing support for yourself 
or your team this winter, including free and 
confidential mental, physical, and financial 
wellbeing support, how to connect with 
colleagues this Christmas, 
how to raise 
concerns and 
much more. 
The guides are 
also available on 
our UHD Staff App 
to use on the go!

Celebrating 
across our 
hospitals
Help us spread Christmas cheer 
by sharing your festive team photos 
with us so we can share across our social 
media channels! Send your photos to 
uhd.communications@nhs.net 
alongside your names and department. 

Christmas trees 
Get into the festive spirit and visit one of our 
fabulous Christmas trees across our sites.  
You can find them in the Dome at Poole,  
the main entrance of the BEACH Building,  
the Atrium in RBH, the West 
Entrance of RBH  
by the Eye Unit, and in  
the Day Hospital entrance 
at Christchurch.

Christmas 
pay dates
This year’s pay date 
is 24 December.

Christmas 2025 
pay day changes 
for bank workers
With the way Christmas bank holidays fall 
this year, pay dates have been changed for 
bank workers.
l	Week ending 14 December expected 

payment Wednesday 24 December.
l	Week ending 21 December expected 

payment Wednesday 31 December.
l	 Important - to avoid delay in payment, 

please ensure that the department you 
worked in has finalised your shifts by  
9am on Tuesday 16 and 23 December.

Festive events 
across UHD
We have a wide variety of 
festive events for you to take 
part in. With visits from our 
wonderful local choirs,  
schools and brass bands, we are here  
to help you get into the festive spirt.
Join our Chaplaincy Team for an evening  
of festive traditions and classic 
Christmas carols at St Peter’s 
Church, Bournemouth on 
16 December from 7pm. 
Book your free tickets 
here (up to x4 per staff 
member; friends and 
family welcome). You 
can also attend the lighting 
of our Menorah with the 
Chabad of Bournemouth 
on 18 December in the 
BEACH Building from 4pm.

https://intranet.uhd.nhs.uk/index.php/thrive-wellbeing
https://www.eventbrite.com/e/uhds-christingle-carol-service-tickets-1974610487122?aff=oddtdtcreator
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Working together 
to prevent infection

It’s in your hands

Infection 
Prevention 
and Control

Are you ready 

for work?
Before entering wards and 

clinical areas, make sure you: 

l Wash your hands/Use 

alcohol gel 

l Are bare below the  

elbow 
l Wear a mask where 

appropriate.

It’s in your hands

Infection 
Prevention 
and Control

   Remember, we ALL 

  have role in Infection,

Prevention and Control

NHS
NHS

With seasonal infections like flu, norovirus, and 
RSV on the rise, maintaining strict IPC standards 
is vital to protect our vulnerable patients and 
ensure the safe operation of our hospitals.
This also helps us to maintain capacity/minimise  
ward closures and support a healthier workforce 
during winter pressures.

Personal Protective Equipment 
(PPE)
Ensure you are using the correct PPE (gloves, 
aprons, masks, eye protection) in accordance 
with the standard IPC and transmission-based 
precautions when caring for patients with 
suspected or confirmed transmissible infections.
Bare below the elbow
UHD adheres to NHS England guidance on IPC, 
including ‘Bare Below the Elbow’. All staff should 
be aware of this principle and undertake training 
on BEAT to ensure they have full understanding of 
the importance of the principle.
The principle of ‘bare below the elbow’ applies to:
l	All staff undertaking any form of direct clinical 

care including outpatient consultation rooms  
and patients own home.

l	All staff who are based in or work primarily 
within a clinical environment e.g. ward clerks, 
ward secretaries, or outpatient departments 
reception staff.

Remember, every member of staff, regardless 
of role, from clinical to support services, plays 
an active and vital part in our IPC Policy, and we 
can all do our bit to stop the spread.

 Top IPC tips:
Hand hygiene 
This remains the single most effective measure for  
preventing the spread of infection. Do not compromise  
on the ‘Five Moments for Hand Hygiene’.
l	Use alcohol-based hand rub before and after  

every patient contact.
l	Wash hands with soap and water immediately after  

dealing with body fluids, using the toilet, or when  
hands are visibly soiled.

N
H
S

N
H
S

N
H
S

N
H
S

N
H
S

l	All staff who visit the clinical environment e.g. 
volunteers, pharmacy staff, AHPS, consultants, 
medical staff and operational managers.

l	External colleagues visiting clinical areas 
including Social Services colleagues.

For further information, refer to Chapter 1: 
Standard Infection Prevention and Control 
precautions (SICPs) available here.
For further guidance,  
see our IPC Policy 
and Appearance Policy 
or contact the Infection 
Control Team for more 
information.

Are you ready 
for work?
Before entering wards and 
clinical areas, make sure you: 

l Wash your hands/Use 
alcohol gel 

l Are bare below the  
elbow 

l Wear a mask where 
appropriate.

It’s in your hands

Infection 
Prevention 
and Control

   Remember, we ALL 
  have role in Infection,
Prevention and Control

N
H
S

N
H
S

N
H
S

https://www.england.nhs.uk/national-infection-prevention-and-control-manual-nipcm-for-england/chapter-1-standard-infection-control-precautions-sicps/?#1-2
https://intranet.uhd.nhs.uk/systems/policies/infection-control/
https://intranet.rbch.nhs.uk/policies/corporate/appearance-policy.pdf
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Reintroduction of 
mask wearing for 
admission areas

Please wear a mask 
in this area

Masks are to be worn staff, patients and visitors

In response to increasing cases of flu and RSV, all staff are  
required to wear fluid repellent surgical masks in the  
following areas across sites to reduce the risk of infection and  
ensure we protect ourselves and our patients as much as  
possible:
l  ED    l UTC    l AMU    l OPAU    l SDEC    l RACE
Please continue to uphold high IPC standards by washing  
hands thoroughly, using alcohol hand gel when required, being bare below the elbow  
in clinical areas, and wearing the appropriate PPE for isolation cases. All visitors and patients 
(where clinically acceptable) should also be encouraged to wear masks in these areas until 
further notice. Find more guidance here.

Flu season is here, 
get vaccinated now
“Our NHS is facing an unprecedented flu wave this winter with 
‘no peak in sight yet’ according to England’s top emergency care 
doctor. Cases were an incredible 10 times higher than in the same 
week in 2023 (160), and more than 50% higher than last year 
(1,098).” 	 NHS England

We can no longer avoid the fact that flu season is now here and already 
having an impact on our hospitals and local community. The free, safe 
vaccinations offered for flu provide the best protection against severe 
illness and hospitalisation. No one wants to be unwell over the festive 
period, so now is your chance to get protected so you can continue doing 
the things you enjoy. If you have questions or worried, we are here to help 
you.
Upcoming drop in clinics
RBH: Occupational Health, Stour Building
10 December, 8.30am-12.30pm
16 December, 9:15am-12.30pm
14 January, 1.30pm-4pm
Poole: Occupational Health, Gala Lodge
17 December, 8.30am-12.30pm
7 January, 1pm-4pm
Don’t want to wait for a drop-in clinic? 
Click here to book one of our available 1:1 appointments. Our vaccinators 
can also come to you if you have a team of 10+ colleagues. Email  
uhd.teamflurequests@nhs.net to find out more. Our UHDefenders will 
also be around our hospitals delivering vaccines, please do keep an eye 
out for them.

8

http://fjvkf§3d
https://www.england.nhs.uk/2025/12/nhs-ready-double-whammy-winter-fludemic-strikes/?#:~:text=The%20NHS%20is%20facing%20an,for%20this%20time%20of%20year.
https://uhd.opasg2.com/selfreferral/authenticate
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Our cash offices are changing
We are changing the way our cash offices work 
across UHD.
From January, there will be no patient or staff-facing service 
window at Poole or RBH to drop off or receive cash.
This is due to a drop in demand for our cash office services, 
as well as relocation of some offices across UHD to support 
the wider service changes. Most staff and volunteer payments/
reimbursements will now be managed via the EASY Expenses 
system or via online cash transactions (BACS).
Patients who are eligible to claim travel expenses can 
continue to do so using an NHS HC5(T) form either online or 
on paper. Patients with any issues will be encouraged to raise 
this with the teams in charge of their care. In this scenario, 
teams can call Angie Green in our Bereavement and Patient 
Affairs Team on ext. 4228 for advice if needed.
These changes will reduce the amount of cash we handle in 
our hospitals and enable colleagues from our Bereavement 
and Patient Affairs Team to focus on patient and family care.
For more information about each of the areas impacted, as 
well as a list of FAQs, please see our cash office intranet 
pages. If you have any further questions, please contact 
uhd.finance@nhs.net.

From January 2026, there will be no patient facing cash offices at
Poole or the Royal Bournemouth hospitals for you to receive cash. 

If you are eligible to claim for travel expenses, please complete an
NHS HC5(T) form which you can find online, via the QR code
below or in the department you are visiting. The money will then be
paid straight into your account.

If you have any issues, please let the team involved in your care
know.

You can check if you are eligible to receive travel expenses at
www.nhsbsa.nhs.uk/check-if-youre-eligible-help

Are you a patient
who claims for

 travel expenses?

Claim your travel expenses here

New murals unveiled at RBH
Another step on our art trail 
is now in place at RBH. The 
murals, which were created 
in partnership between Arts 
University Bournemouth and 
UHD, are on the substation by 
the entrance to the BEACH 
Building. They form part of 
our Art Space initiative which 
aims to create a welcoming 
environment for all. A team of 
AUB students designed two 
nine-metre-long murals which 
have transformed the space 
with a colourful, vibrant and 
uplifting visual experience.
Click here to find out more 
about the AUB project.
Arts Space is funded by our 
UHD Charity. Click here 
to find out more about our 

UHD art strategy, including 
community art projects like 
this one and our on-site 
exhibition spaces.

https://intranet.uhd.nhs.uk/index.php/finance/cash-offices?
https://intranet.uhd.nhs.uk/index.php/finance/cash-offices?
https://aub.ac.uk/latest/interior-architecture-and-design-students-unveil-art-trail-at-new-royal-bournemouth-hospital-building
https://www.uhd.nhs.uk/about-us/arts
https://www.uhd.nhs.uk/about-us/arts
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Transformation update 

Transformation ‘Ask Me’ special
With

What can we expect from 
the Phase 3 moves in 
summer 2026?

Summer 2026 is when RBH becomes our 
emergency site and Poole becomes our 
planned care site. This is our most complex 
move involving wards, theatres, equipment, 
staff and patients. The Coast Building is now 
expected to be ready by mid-June, and the 
move is set to take place over a two-week 
period from 20 July. This is to allow enough 
time to commission the new building and avoid 
unsafe situations such as too few beds.

When Poole ED transfers 
over, how will RBH manage?

We fully recognise the risk, and work is 
ongoing with the ED Team. Current pressures 
are partly operational, but system-wide 
changes are needed. However, around 60,000 
patients will still go to the Poole UTC, and 
some ambulances will divert to Dorset County 
Hospital, so RBH can adjust.

How will we tackle parking 
concerns at RBH?

Wessex Fields is 
now open which 
has improved staff 
parking. For patients 
and visitors, plans 
are underway to 
create a second car 
park at P7, opposite 
the multi-storey. The 
existing car park 
flow will also be 
reviewed to prevent 
bottlenecks.

Steve Killen, 
Transformation 

Director

Can the council limit how 
many parking spaces we 
can have?

Yes, there are strict limits, and building large 
multi-storeys that might sit partly empty is 
hard to justify. Our aim is to invest in patient 
care while ensuring access to the site. With 
Automated Number Plate Recognition (ANPR) 
now in place for patient parking, the Travel 
Team is working with Saba, our parking 
partner to establish our actual parking needs.

Will EV charging points be 
included at Poole?

Yes. Funding has been secured, and Poole 
will have four chargers, possibly six, with 
RBH getting 10 and Christchurch two. Initially, 
they will support fleet vehicles. Installation is 
planned for January-February 2026, with all 
chargers operational by 1 April.

What is the future of the 
cross-site shuttle bus?

We are committed to a four-year cross-site 
shuttle service. The first year has been a 
pilot to gather data on usage, routes, and 
frequency. It has been successful despite 
challenges. The service will remain free for 
staff for the next year. To sustain this, we may 
start looking to open some journeys to patients 
or the community while keeping peak times for 
staff only.

Alan Betts, 
Director of 
Integration

Dr Isabel Smith, 
Medical Director 
of Strategy and 
Transformation
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Transformation update 

11

What happens after Phase 3?
Phase 4 will begin when 10 new theatres 
in Poole come online, bringing the total to 
18 theatres. Work will continue to optimise 
services and align with national priorities such 
as digital innovation and community-based 
care. For more info, see our updated roadmap 
on the intranet.

Do we have land for future 
development, and what’s 
happening with Tringham 
House at RBH?

We are buying the remaining part of Wessex 
Fields to secure future expansion at RBH, 
such as new key worker housing, geothermal 
projects, and research.
We now own Tringham House and we will 
move non-clinical work there by early 2026 to 
free up clinical space at RBH. 

We had a sneak peek at our brand-
new Endoscopy building site at Poole 
Hospital, guided by our contractor, 
Premier Modular.
This impressive facility is set to open in 
summer 2026 and will become the largest 
endoscopy hub in the UK. Gastrointestinal 
endoscopy involves using flexible cameras 
to examine the digestive tract without 
major surgery. It plays a critical role in the 
early detection of digestive cancers and is 
pivotal in helping to manage a wide array of 
digestive complaints.
With Poole Hospital becoming our planned 
care site, this new hub will play a 
key role in increasing our treatment 
capacity, reducing patient waiting 
times, and enhancing the experience 
for both patients and colleagues. It 
will feature six spacious procedure 
rooms, co-located decontamination 
facilities, and a dedicated space for 
staff training and meetings.

Touring the UK’s largest Endoscopy Hub 

Funding for these purchases comes from 
capital provision and does not affect patient 
care budgets.

What’s happening at St 
Mary’s in Poole now?

Our outpatient services moved to Beales 
during Covid-19 and have now moved to St 
Mary’s. We may in the future use this site 
for key worker housing for example. But for 
now, St Mary’s will serve as an Outpatient 
Assessment Centre for the next few years.

Do departments moving 
across sites each have a link 
person for support?

Yes, the first point of contact for information 
is their line managers or directorate leads. 
In addition, each team has a dedicated 
transformation link. For any queries, email 
uhd.strategyandtransformation@nhs.net.

https://intranet.uhd.nhs.uk/uploads/transformation_roadmap_-_28_august_2025.pdf
https://intranet.uhd.nhs.uk/index.php/future
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Thank you for this wonderful 
opportunity to introduce 
myself to more of Team UHD, 
especially in this festive 
edition. Christmas is one of 
my favourite times of year 
and also sees me complete 
my initial induction period. 
I’ve found myself looking 
back over my notes and 
considering, what have I 
learnt, did I achieve my first 
goals and what next? 
The experience of moving from 
one hospital to another has 
taken more adjustment than I 
expected. So much is the ‘same 
but different’. My natural pace, 
focus and energy are taken up 
with orientation, working things 
out and making new friends 
and colleagues. I was thinking 
about how many new starters 
might feel the same and the 
value of reflection, transition, 
letting go of the old and building 
new goals. All of which brings 
me to my passion, the thing that 
drives me, which is you.
I do have a brilliant job, and a 
fabulous team. Our purpose is 
to help provide the very best 
people service we can and 
contribute to sense of 
UHD being ‘a great 
place to work’. Most 
of the time I hope 
it is. I have met the 
most brilliant and 
kind colleagues doing 
their very best for 
the patients we look 
after. Our community 
is united in the value 
and meaning of our 
work.

12

with	Chief People Officer, Melanie Whitfield

Melanie’s blog 
However, I know and appreciate 
some days it doesn’t feel 
great. While the investment 
in our hospitals is huge and 
the services will be amazing, 
this brings a lot of practical 
changes. The pace and volume 
of patients needing our services 
seems to be increasing, and 
this takes constant energy and 
focus. Sometimes people 
forget the kindness and 
professionalism we would all 
expect and need.
Which brings me to the focus 
of my work. The NHS People 
Promise was developed 
from extensive research and 
feedback from staff about 
what would make the greatest 
difference in improving our 
experience in the workplace. 
The annual staff survey and 
quarterly pulse surveys are 
aligned to the seven elements 
of the People Promise to help 
give us that direct feedback on 
how we are doing. Those seven 
elements are as follows:
l	 We are compassionate and 

inclusive
l	 We are recognised and 

rewarded
l	 We each have a voice that 

counts
l	We are safe 

and healthy
l	 We are 

always 
learning

l	 We work 
flexibly

l	 We are a team

It’s hard to argue with these 
sentiments, and I will often ask 
are we living these which are 
so close to our Trust values 
every day.  I recently came 
across the ‘Five Languages 
of Appreciation’ which are: 
words of affirmation, quality 
time, acts of service, gifts, 
and physical touch. I love 
giving gifts, the process of 
thinking what someone might 
like, wrapping it, and seeing 
their faces when receiving it. 
I did confess to my executive 
colleagues that I can be a bit of 
a ‘spend thrift’, but not on me!
One last bit - I’ve joined the 
Village Gym so if you see 
me there do say hello. In my 
next blog. I will tell you more 
about this little chap who will 
be joining our household this 
Christmas...

With seasons greeting to 
everyone,

Melanie
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UHD is taking part in the Veganuary 
Workplace Challenge. Join us by signing  
up here and pledging to try a vegan diet  
for the month of January.
Visit our Veganuary promotional tables on 5 
January from 11.30am-1.30pm in the atrium at 
RBH and 6 January in the Dome at Poole Hospital. 
We’ll have free samples of delicious plant-based 
products and a prize draw for even more freebies. 
Prizes made possible through funding from Plant 
Based Health Professionals UK.

Can’t make it in person? Join the online 
Veganuary Nutrition Seminar with UHD Dietitian 
Didem Varol on 7 January from 12noon with 
this link.

Wellbeing check: Am I protecting 
myself and my team?
Protecting yourself, your colleagues, our patients and your families 
from viruses is vital. Our patients are often more vulnerable to 
infection and cannot fight the infections that healthy people can. 
Being healthy does not stop you from catching or spreading 
viruses. Even if you do not feel unwell, you can still infect other 
people. 
Page 2 of your health and wellbeing guides have more information 
on the steps you can take to protect yourself and others this winter: 
l	 Get vaccinated
l	 Wash your hands
l	 Wear personal protective equipment.

Do I know what UHD support is available?
The Thrive Health and Wellbeing staff care package includes:

8364

Your wellbeing guides, along with 
our Thrive Health and Wellbeing 
intranet, web, and app pages, are 
here to help you find the support 
you need. We have created a guide 
for all staff and one for leaders who 
manage teams. Use our MS Teams 
background and email signature to 
help us make sure all colleagues 
know how 
to get 
support.

Dates for 2026 free NHS Health 
Checks now available. Click here 
for more information.Page 3 of your staff wellbeing guide has more 

information on what is included in your care package.

Mental health
l	Psychological 

Support and 
Counselling 
Service

l	Free 24/7 help  
from VivUp (call 
0800 023 9324

l	Occupational 
Health

Physical health
l	Occupational 

Health
l	Staff  

physiotherapy
l	Free NHS  

Health Checks

Financial health
l	Financial wellbeing 

support
l	Community food 

support
l	Debt advice from 

VivUp

https://veganuary.com/get-involved/workplace-challenge/?
https://veganuary.com/get-involved/workplace-challenge/?
https://plantbasedhealthprofessionals.com/
https://plantbasedhealthprofessionals.com/
https://teams.microsoft.com.mcas.ms/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_ZjJhODU1OGEtNjQwZS00NjhkLWE2NGMtNTQ0ZGM1MGY2MDE0%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%252264104d70-4183-4eb1-8f96-e51c75c0ac57%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=117be15b-cddd-4978-826f-e63aaee1490a&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://intranet.uhd.nhs.uk/index.php/thrive-wellbeing/winter-wellbeing-guides
https://intranet.uhd.nhs.uk/index.php/occupational-health/covid-flu/where-to-get-your-vaccines
https://intranet.uhd.nhs.uk/index.php/thrive-wellbeing/winter-wellbeing-guides
https://intranet.uhd.nhs.uk/index.php/thrive-wellbeing/physical-health/free-nhs-health-checks
https://intranet.uhd.nhs.uk/index.php/thrive-wellbeing/physical-health/free-nhs-health-checks
https://intranet.uhd.nhs.uk/index.php/thrive-wellbeing/winter-wellbeing-guides?
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Wrapping up a year of leadership 
and management development
2025 has been a very busy year and we have enjoyed 
working with so many of you to support your leadership 
development. Here are some highlights from our year: 
l	We relaunched our Leadership Fundamentals programme 

and have had over 100 staff attend across five cohorts this 
year

l	We have embedded the TED toolkit, 
supporting team leaders to develop and 
grow their teams

l	We have connected many leaders with 
coaches, offering additional, tailored support 
in their professional and personal growth

l	We have revamped our Leadership Pathway 
to make it more accessible for 
our leaders to understand their 
opportunities to learn and develop

l	We launched our UHD Leadership 
Behaviour Framework, including the 
self-assessment and 360 tool which 
we piloted with our Leadership in 
Action cohort

l	We have worked with over 400 leaders  
on our management skills workshops and induction

	 ...and many more!

As we look ahead to 2026, we look forward to helping many more staff 
on their leadership and management journeys.

https://intranet.uhd.nhs.uk/index.php/thrive-leadership-and-management/leadership-programmes/leadership-fundamentals-programme?
https://intranet.uhd.nhs.uk/index.php/thrive-team-development/developing-and-supporting-your-team/ted
https://intranet.uhd.nhs.uk/index.php/thrive-leadership-and-management/leadership-development-training/leadership-coaching
https://intranet.uhd.nhs.uk/index.php/thrive-leadership-and-management
https://intranet.uhd.nhs.uk/index.php/patient-first/leadership-behaviours
https://intranet.uhd.nhs.uk/index.php/thrive-leadership-and-management/managing-self/360-degree-feedback-tool
https://intranet.uhd.nhs.uk/index.php/thrive-leadership-and-management/leading-and-managing-people/managers-induction-modules
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Recruitment ROUND UP

Administrators: Explore the 
opportunities to progress 
        your career

Meet the team
Meet Adam, Consultant in Renal and General Medicine at UHD

Visa renewal guidance for skilled worker visas

Working as an administrator at UHD 
opens many more opportunities than 

most people realise; there are many 
vital roles that can make a real 

difference to how we deliver 
services to patients, and 
how we organise things 
even more effectively.

To help our administrators plan and 
achieve their career pathway here 
at UHD we have designed a new 
process called the Transfer Window. 
It’s open to all administrators who are 
looking to expand their knowledge 
and skills.
Click here to find out how the process 
works.

“ I’ve recently joined Team UHD, working to 
strengthen renal services across the Dorset region. 
With extensive experience at the Wessex Kidney 
Centre, I developed a particular interest in complex 
renal medicine, acute kidney injury, service 
improvement as a lead academic.

“My academic foundation was shaped by doctoral 
research in kidney transplant cellular epithelial 
biology at Southampton, followed by continued 
work in translational research and innovative care 
models. I also worked in digital health.

“Our dedicated, local 
renal service at UHD 
should reflect the  
needs of the local  
population, align with  
national best practice, and provide a modern, 
resilient model of care. We need to strengthen 
links with DCHFT and primary care to support 
assessments, intervention and follow-ups.

“It’s an exciting time, let’s work to deliver the 
best possible care for our patients.”

If your visa is due to expire in 
the next four months, we’ll be 
in touch soon to talk about your 
plans. You might choose to:
l	 Extend your visa: We’ll 

help you with this by 
issuing a new Certificate of 
Sponsorship (COS).

l	 Apply for Indefinite Leave 
to Remain (ILR): If you’re 

eligible, this could be a great 
option for you. After five 
years you can apply.

l	 If you decide to extend 
your visa, click here to find 
out more information about 
the process.

If you’re applying for Indefinite 
Leave to Remain, please 
contact HR admin at   

uhd.hr.admin@nhs.net 
to request a certificate of 
employment. Once obtained, 
you need to go onto the 
UKVI website to submit your 
Indefinite Leave to Remain 
application. When you’ve 
submitted your application, 
email visa renewals with  
your application number to  
uhd.visarenewals@nhs.net

Find out more You can email us or give us a call if you need some more information:  
Email: transfer.windowUHD@nhs.net. Phone: ext. 4426 (Recruitment Team)    

The Transfer Window will be open until 31 December 2025

https://intranet.uhd.nhs.uk/index.php/human-resources/recruitment/transfer-window?
https://intranet.uhd.nhs.uk/index.php/human-resources/recruitment/transfer-window?
https://intranet.uhd.nhs.uk/index.php/communications/latest-news/5070-visa-renewal-guidance-for-skilled-worker-visas?
https://intranet.uhd.nhs.uk/index.php/communications/latest-news/5070-visa-renewal-guidance-for-skilled-worker-visas?
https://intranet.uhd.nhs.uk/index.php/communications/latest-news/5070-visa-renewal-guidance-for-skilled-worker-visas?
https://www.gov.uk/government/organisations/uk-visas-and-immigration
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The 12 Days of Safety

16

As we wrap up the year, 
let’s celebrate some of the 
fantastic work happening 
across our organisation 
to keep patients and staff 
safe. Remember: we all 
have a part to play in 
safety - we’re all part 
of the Safety Crew!

1211109
8765
4321

Meet the Team
We have 12 dedicated members 
in the Patient Safety and Risk 
Team. Curious about what we do? 
Visit our intranet page to learn 
more about the team and how we 
support safety across the Trust.

Learn at Lunch 
Sessions
This year, we hosted 11 Learn 
at Lunch sessions with brilliant 
speakers covering topics like fire 
safety, medical devices, falls  

prevention, medication safety, and PSIRF. 
Missed a session? Don’t worry - you can listen 
again on our Learn at Lunch page.

 

Clinical Governance 
Group Top Tips
Every month, the CGG circulates 
‘Top Tips’ packed with learning 
from LERNs, audit improvements, 
safety messages, and OWLS 
(Organisational Wide Learning 

Summaries). Check them out on the Clinical 
Governance Group page.
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Patient Safety 
Incident Response Plan

Version 1
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PSIRF  
Priorities 
Want to know what our 
Trust priorities are?  
See our PSIRF priorities 
plan on the intranet.

Learning Response 
Tools
Explore our 8 Learning Response 
Tools available to support 
investigations and improvements. 
Find them on the intranet.

DSE Workstation Tips
Working at a desk? Follow our 
7 tips for setting up your DSE 
workstation correctly here.

IOSH Sessions for 
2026
We’re offering 6 IOSH training 
sessions next year. Book your 
place via the intranet.

Safety Partners
A huge thank you to our 5 Safety 
Partners for their incredible 
contributions. They volunteer their 
time to champion safety and work 
closely with the team to make a 
difference.

LERN Reporting 
Forms
Across the 4  
different LERN  
reporting forms,  
you have  

submitted over 18,350 LERNs  
this year - thank you! We know  
the forms can feel long, but the  
questions in the patient safety event  
form are nationally mandated. Your reports lead 
to real improvements, and every LERN  
is reviewed. Keep them coming!

1211109
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LERN
A safety 

improvement
idea

https://intranet.uhd.nhs.uk/index.php/quality-safety/patient-safety/learn-at-lunch?
https://intranet.uhd.nhs.uk/index.php/quality-safety/patient-safety/learn-at-lunch?
https://intranet.uhd.nhs.uk/index.php/quality-safety/quality-governance/clinical-governance-group
https://intranet.uhd.nhs.uk/index.php/quality-safety/quality-governance/clinical-governance-group
https://intranet.uhd.nhs.uk/index.php/quality-safety/patient-safety/psirf
https://intranet.uhd.nhs.uk/index.php/quality-safety/patient-safety/psirf
https://intranet.uhd.nhs.uk/index.php/quality-safety/patient-safety/psirf/learning-response-tools?
https://intranet.uhd.nhs.uk/index.php/health-and-safety/display-screen-equipment-dse
https://intranet.uhd.nhs.uk/index.php/health-and-safety/iosh-approved-managing-safely-at-uhd
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Health and Safety 
Advisors 
We have 3 fabulous Health 
and Safety Advisors. Check 
out our Health and Safety 
pages for examples of their 

great work and the ‘You Said,  
We Did’ improvements made this year. 
Don’t miss the See Something, Do 
Something campaign with videos and 
posters.

1211109
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CQC Inspections
We had 2 core inspections this year (Surgery and Maternity). A huge thank you to 
everyone involved, especially the Quality Governance Team, who reviewed over 
800 documents for submission. More inspections are expected in 2026 - visit our 
intranet for guidance on how to be ready.

1211109
8765
4321

Safety Crew 
We are 1 Safety Crew.  
From all of us in the Quality and 
Safety Team - thank you for your 
commitment to safety.

Wishing you all a happy 
and safe Christmas.

1211109

8765

4321

https://intranet.uhd.nhs.uk/index.php/health-and-safety/?
https://intranet.uhd.nhs.uk/index.php/health-and-safety/?
https://intranet.uhd.nhs.uk/index.php/quality-safety/quality-governance/cqc
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Keeping our 
hospitals safe, 
together 
Your safety and security, along with the safety of 
our patients and visitors, remains a core priority for 
the Security Team. While our dedicated in-house 
Security Team works hard keeping our sites safe 
and secure, security is a shared responsibility and 
proactive awareness is one of the most effective 
tools we have.
Every day, our hospitals welcome thousands 
of people. This creates a vibrant and caring 
environment, but it also means we must stay 
alert to risks such as unauthorised access, theft, 
violence, and suspicious behaviour. By taking 
simple steps, we can all contribute to a safer 
workplace.
What you can do today:
Challenge politely: If you see someone in a staff-
only area without ID, ask if they are in the correct 
place or contact security for support.
Keep access points secure: Don’t hold doors 
open for others unless you know they are 
authorised to enter.
Protect valuables and equipment: Always lock 
away devices, bags and medications when not in 
use.
Report concerns early: Whether it’s a missing 
item, a security breach, or suspicious activity, 

reporting promptly helps us respond quickly and 
prevent escalation.
Know your policies: Review UHD’s security and 
violence-reduction policies and ensure you’re 
familiar with local procedures.

Our Security Team is here to 
support you.
Working alongside our portering 
colleagues, our Security Team received 
over 3,000 2222 security calls across our 
sites - an average of 136 security 2222 
calls a month!

We are available to advise, respond, and assist. 
Your vigilance, combined with our Security 
Team’s expertise, creates a safer environment for 
everyone who comes through our doors. Thank 
you for playing your part in keeping UHD safe.
For more information click here.

Looking after yourself 
this festive period
During the holiday season, a 
time traditionally seen as being 
joyous, at UHD we realise that 
this is not the case for everyone. 
Many will live away from family 
and loved ones or are working 
over the festive period. Some of 
us struggle with the shorter days 
and darker evenings. During this 
time, it remains important that we 
are kind and considerate of one 
another. Kindness enables us to 
be a great place to work and give 
the best care to our patients.  

Click here to read more about the power 
of kindness.
If you have any concerns, the 
FTSU Team can be contacted 
on uhd.freedomtospeakup@
nhs.net or 0300 019 4220. 
You can also raise an 
anonymous concern by using 
the UHD App. 

If you are not sure and want more information, you can visit 
our intranet pages here: Freedom to Speak Up (FTSU) or 
watch the following video: Freedom to Speak Up

https://intranet.uhd.nhs.uk/index.php/security?
https://intranet.uhd.nhs.uk/uploads/od/thrive_development/the_power_of_kindness.pdf
https://intranet.uhd.nhs.uk/index.php/ftsu?
https://www.youtube.com.mcas.ms/watch?v=g7BcysSk_HU
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Good news feed 
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Never a dull moment 
at our hospitals
A big thank you to our estates colleagues, especially David Carter for 
his quick response to a pesky, seagull related incident. 
While attending our wards, a patient left their bag with their important, 
personal items on a windowsill in at RBH.

An inquisitive seagull poked his head through the window and quickly pinched 
the bag before anyone could notice. As he struggled to fly away, he dropped 
the bag onto a roof before making a hasty exit. Thankfully David was able to 
attend with his ladder, retrieve the bag and return to its rightful owner.

Throughout November, our lung cancer nurses were out 
and about across our Trust with their brilliant information 
stands and resources. Thank you team for your hard 
work in spreading awareness to the public, our patients 
and staff.

Sharing knowledge on 
Lung Cancer Awareness

After an impressive 34 years 
working across the NHS, nurse 
consultant Wendy Hay is 
swapping her busy hospital life 
for a very well earned retirement 
and exciting adventures 
overseas. #TeamUHD and all 
your Fayrewood Ward colleagues 
are going to miss you so much. 

Goodbye 
wonderful 
Wendy!

Congratulations to our Poole Hospital RACE (Rapid 
Access Consultation and Evaluation Unit) Team who 
are celebrating an incredible 15 years of service. 
Established in 2010, the ward provides short stay 
hospital care for patients. RACE has had great 
achievements over their 15 years of service, such as 
pioneering a medical assessment unit for older patients 
and were recognised nationally for their continued 
care in the community. They also launched the first 
seven day working service with multidisciplinary teams, 
developed their services to care for patients remotely 
via our RBH cardiac unit and now provide intravenous 
antibiotics in patients’ homes.

RACE ward turns 15
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Team reflection
As we approach the 
end of 2025, it is a great 
time to pause and reflect 
as a team - not just on 
what you have achieved, 
but on how you have 
worked together to make 
it happen. Strong and 
effective teams don’t just 
deliver results, they create 
environments where 
collaboration, trust and 
support are able to thrive.
Taking time to reflect is a good 
way to prepare for the new 
year and think about what 
improvements you want to 
prioritise next.  
Reflections turn everyday work 
into meaningful progress, so why 
not dedicate 15 minutes of your 
next team meeting to reflect as a 
team and ask yourselves these 
questions: 

The foundation of the journey
Following on from last month’s feature about the constants 
of ward life, this month we revisit the role of the ward clerk 
through the experience of someone whose actions many 
of you will already recognise, even if you didn’t know her 
by name.
Last month, Alice Chase shared the story of a ward clerk 
who went above and beyond for a patient in his final 
days. It was a moment that touched the entire team and 
reminded us all that compassion isn’t tied to a job title. 
That ward clerk was Carrie Hartridge.
In this feature, we explore Carrie’s journey, from her 
first days behind the desk on B3 to her current role as 
Operational Support Manager, and how her time as a ward 
clerk shaped not just her career, but also the way she 
leads and supports others today. Click here to read the full 
article.

l	 Celebrating success:  
Ask each team member to share one 
moment this year when they felt proud of 
how the team worked together.

l	 Spot the strengths:  
Discuss what made those moments possible, was it clear 
communication, mutual support, or something else? 

l	 Look ahead:  
Agree on one team strength you want  
to build on in the coming year.

If you want even more ideas of how you 
could reflect as a team, here are some 

helpful hints. There are also 
more resources to support 
your team here.
An idea from us - 
why not try TED with  
your team in 2026? If 

you are a team leader and want 
to build your knowledge and get 
access to the Team Engagement 
and Development toolkit to help support 
your team to grow, then take a look at 
TED. It may be the kick start to 2026  
that your team needs!

20

https://intranet.uhd.nhs.uk/index.php/ward-clerks
https://intranet.uhd.nhs.uk/index.php/ward-clerks
https://intranet.uhd.nhs.uk/uploads/od/thrive_development/time_for_team_reflection.pdf
https://intranet.uhd.nhs.uk/uploads/od/thrive_development/time_for_team_reflection.pdf
https://intranet.uhd.nhs.uk/index.php/thrive-team-development/developing-and-supporting-your-team/team-development-resources
https://intranet.uhd.nhs.uk/index.php/thrive-team-development/developing-and-supporting-your-team/ted
https://intranet.uhd.nhs.uk/index.php/thrive-team-development/developing-and-supporting-your-team/ted
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Try Dry January 2026
The New Year offers us an opportunity to reflect 
and set our goals for the year ahead. For many 
people, this includes improving our relationship 
with alcohol. Alcohol can impact our health, 
wellbeing and quality of life - from headaches, 
sleepless nights and feeling ‘off’ the next day, to 
high blood pressure, anxiety, and cancer. The Dry 
January challenge equips us with the skills and 
confidence to take back control of our drinking 
over the long-term. 

This year, taking part couldn’t be easier. Our 
Addiction Care and Treatment Service (ACTS) has 
created a new anonymous online pledge for staff 
who want to take on the challenge. 

More information 
about how to sign  
the pledge will be 
shared in our Staff 
Bulletin. 

The free Try Dry app 
from Alcohol Change 
UK can help you 
track your alcohol-free streak.  
Visit dryjanuary.org.uk to download it today.  
You can also sign up to daily motivational emails 
from them and join the online community.

External alcohol support services will also be 
visiting us to offer additional support for staff:

5, 14, and 23 January 
Poole Hospital, Dome
7, 13, and 19 January 
RBH, Atrium

Do you need support?
The ACTS Team have a discreet support service for staff experiencing difficulties with 
alcohol or other drugs which you can access through Occupational Health. There is 
also a list of external support services on our Thrive Health and Wellbeing pages.
Please note: If you are dependent on alcohol, stopping drinking suddenly can be very 
dangerous. We strongly advise that you speak to your GP who will be able to get help for 
you to reduce your drinking safely. 

Organising for 
success
Effective meetings improve staff experience. You 
have told us that your meetings could be more 
efficient and standardised, processes for 
reporting and escalating concerns need to be 
clearer and duplication reduced. To reduce 
meeting overwhelm and make sure that 
meetings are as streamlined and efficient 
as possible, we have launched some 
new standard templates including:
l	 Terms of reference
l	 Highlight reports
l	 Triple A templates

All these documents 
can be found on our 

meeting templates 
intranet page. 

This will be 
updated over 

the next few 
months.

https://intranet.uhd.nhs.uk/index.php/templates-home/meeting-templates?
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Outpatient Improvement 
Programme -
why is it needed?
Our current approach to handling 
specialist advice and guidance 
requests varies across teams, and 
this can sometimes lead to delays...
Without a standardised approach and  
dedicated time set aside for these tasks, it’s 
difficult to provide timely responses. This  
impacts the experience for our patients and 
primary care colleagues and can increase  
clinical risk.
Improving these processes will help us deliver 
safer, more responsive care and strengthen 
collaboration across the system.

The vision
We’re transforming specialist advice to deliver 
faster, safer decisions for patients and GPs. We 
will clear backlogs, standardise processes and 
introduce digital tools to help us achieve a three-
day turnaround standard. We will then work 
towards the national two-day turnaround standard.

How will this benefit patients 
and staff?
This will improve patient safety and experience, 
allowing for quicker decision making and referral 
processes.

For our staff, we want to remove 
duplication and unnecessary 
tasks, leaving more time for 
patient care. Increased visibility 

and smarter tracking throughout the process will 
help us learn and improve every step of the way.

What’s next?
We will provide specialist advice backlog 
clearance across all specialties by end of 
December 2025. We are launching SOP’s 
(Standard Operating Procedures) for specialist 
advice and guidance across the organisation from 
January 2026. We are introducing a simple digital 
tool to manage specialist advice and referrals 
which integrates with our current and future digital 
systems in March 2026. We will also provide staff 
training for all, with ongoing support and clear 
governance.

See what is coming and how you 
can get prepared for the changes 
here or read more here.

Real results from the dermatology pilot 
(three-month review data)

Total cases 
processed: 

2,526

336.8 hours of 
clinical time saved

44 days of 
clinical time saved

168.4 hours of 
administrative time saved

22 days of 
administrative time saved

https://login.microsoftonline.com/37c354b2-85b0-47f5-b222-07b48d774ee3/oauth2/v2.0/authorize?cas=eyJzdGF0ZSI6IntcImFjdGl2ZUFwcHN0YW5jZXNcIjpbMjE0NjQ1MDY3MiwyMTQ2NDU1OTY0LDIxNDY0NjI2MjAsMjE0NjQ1NTk2NV0sXCJpc05vbmNlRmxvd1wiOmZhbHNlLFwiaXNBZG1pblN1ZmZpeFwiOmZhbHNlLFwiZGVzaWduYXRlZFN1ZmZpeFwiOlwibWNhcy5tc1wiLFwidGlkXCI6NTk4MDMzMDYsXCJ0c2lkXCI6bnVsbCxcImN0eFwiOm51bGx9IiwiZm9yY2Vfcm91dGVfdG9fY2FzIjp0cnVlLCJzdWZmaXgiOiJtY2FzLm1zIn0%3D&client-request-id=7c49495f-e096-653e-8c02-57f07f995878&client_id=08e18876-6177-487e-b8b5-cf950c1e598c&client_info=1&code_challenge=QpSfzLWOXM4XXQ_DMDMqXzzqh6Xqni7n8SZs3avBa3I&code_challenge_method=S256&login_hint=roland.swift%40nhs.net&nonce=019ae997-2464-7976-8399-84709a54a4ed&redirect_uri=https%3A%2F%2Fnhs.sharepoint.com%2F_forms%2Fspfxsinglesignon.aspx&response_mode=fragment&response_type=code&return-client-request-id=true&scope=https%3A%2F%2Fgraph.microsoft.com%2F.default+openid+profile+offline_access&state=eyJpZCI6IjAxOWFlOTk3LTI0NjQtNzFhYS1hMGNhLTcwZTFhMmZiMzYyOCIsIm1ldGEiOnsiaW50ZXJhY3Rpb25UeXBlIjoicmVkaXJlY3QifX0%3D%7Chttps%3A%2F%2Fnhs.sharepoint.com%2Fsites%2FR0D_PatientAccessandRTT%2FSitePages%2FAdvice-and-guidance.aspx%3FOR%3DOWA-NT-Mail%26cidOR%3DSPO%26e%3DDUogFV%26xsdata%3DMDV8MDJ8cm9sYW5kLnN3aWZ0QG5ocy5uZXR8M2IzZDJhYjMwMDA4NGY0NzU3NTAwOGRlMzMyODgxMmR8MzdjMzU0YjI4NWIwNDdmNWIyMjIwN2I0OGQ3NzRlZTN8MHwwfDYzOTAwNDQ0NjIxMjg1MzE0MHxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%253D%253D%26CT%3D1764855580199%26clickParams%3DeyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNTExMTQwMDEuMjEiLCJPUyI6Ik1hYyBPUyBYIHVuZGVmaW5lZCJ9%26web%3D1%26csf%3D1%26share%3DEfC-e0J3QzpGgY-8INgtWyIBEj5l4MFvOlfYlccBSqRXxw%26sdata%3DQUFGREtJYlJNODNWTG1oS2tMQ1Rjb2g2QnZNakpISjdBWHlOWCsxMEczaz0%253D%26CID%3D2e40cb17-90ec-e36a-0cbc-604b97b88ad1&X-AnchorMailbox=UPN%3Aroland.swift%40nhs.net&x-client-SKU=msal.js.browser&x-client-VER=4.22.0
https://intranet.uhd.nhs.uk/index.php/communications/latest-news/5075-outpatient-improvement-programme-why-is-it-needed
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Con-grad-ulations

Can you help our People 
and Culture Champions?
You have told our People and Culture 
Champions that the two things you would like 
them to focus on are information sharing and 
improving staff rest areas.
Now, the team needs your feedback to help 
them understand what UHD could be doing 
better in these areas. Please take a few 
minutes to fill out the People and Culture 

Champions’  
surveys on 
information sharing 
and improving staff 
rest areas.

Click here to find out 
more about what our 
People and Culture Champions do.

Enjoy the benefits of accommodation 
at UHD
Nearly 450 residential 
accommodations are owned and 
managed by UHD, located in 
and around the RBH and Poole 
hospital sites. A wide variety of 
options are available with self-
contained units with communal 
spaces, up to 3-bedroom houses. 
Competitive rents are available 
for all properties, typically 
20% below market averages. 
Additional bonuses that tenants 
enjoy, include:
l	 council tax and utility bills 

covered in most properties
l	 some parking is available
l	 free WiFi

property can also be enjoyed 
by staff from numerous partner 
organisations. Tenants can 
stay for a single night or as 
long as needed. CEO, Siobhan 
Harrington, talks about her stay 
in UHD accommodation. Find out 
more on our intranet pages.

l	 no maintenance fees or ground 
rent

l	 no estate agent, deposit 
payment or credit checks

Available for any UHD member 
of staff to rent, the exceptional 
benefits of renting a UHD 

Congratulations to Gabriel 
Adelaja, IT infrastructure 
technician and co-lead of our 
Diverse Ethnicity Network, for 
recently gaining his Masters 
in Cybersecurity with Human 
Factors from Bournemouth 
University.
Gabriel’s manager, Rob Flux, 
said: “It has been nothing 
short of a privilege  

working with  
Gabriel; his  
dedication,  
commitment and  
very enviable  
work ethic is  
something I  
would like to champion”, 
Gabriel added: “when you 
put your mind to it, anything 
and everything is possible”.
Well done, Gabriel. We at 
Team UHD are so proud of 
your achievements!

https://forms.office.com.mcas.ms/Pages/ResponsePage.aspx?id=slTDN7CF9UeyIge0jXdO41czCoFgs7tHgwlTUfNxbJZUNVNUOVpSRTVNWkMzUFNYRUZaRktCVERaTy4u&origin=QRCode
https://forms.office.com.mcas.ms/pages/responsepage.aspx?id=slTDN7CF9UeyIge0jXdO4zWb9P58sWxNpCmE4oCF3B5UNTNRMjA1M1lNUllEM0JDTTVKNkVPOFFPVS4u&origin=QRCode&route=shorturl
https://forms.office.com.mcas.ms/pages/responsepage.aspx?id=slTDN7CF9UeyIge0jXdO4zWb9P58sWxNpCmE4oCF3B5UNTNRMjA1M1lNUllEM0JDTTVKNkVPOFFPVS4u&origin=QRCode&route=shorturl
https://intranet.uhd.nhs.uk/index.php/staff-engagement/culture-champions
https://www.youtube.com.mcas.ms/watch?v=T3eYvycmu9c
https://www.youtube.com.mcas.ms/watch?v=T3eYvycmu9c
https://www.uhd.nhs.uk/careers/relocating
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Network news 
Catch up on 
ProAbility being 
Positively Purple!
On Wednesday 3 December our Pro Ability 
Network held a special meeting dedicated to 
International Day of Persons with Disabilities; 
‘Positively Purple’. 
They were joined by motivational speaker and Head of 
Inclusion at Champions UK, Jamie McAnsh, who shared 
his inspirational story from paralysis and hospitalisation 
with a rare condition, to rebuilding his life through resilience 
and sport. Proof that it’s what you can  do that counts.

Catch up on the session here.

Join our DEN Join our DEN 
We are currently updating the circulation list 
for our Diversity Ethnicity Network (DEN) to 
ensure that all interested staff receive the 
latest updates, invitations, and resources for 
2026 and beyond.

If you would like to be included on the new 
mailing list, please send your nhs.net email 
address to uhd.dennetwork@nhs.net.
Your participation supports our ongoing 
commitment to fostering an inclusive, 
respectful, and representative workplace for 
everyone at Team UHD.

https://intranet.uhd.nhs.uk/index.php/staff-networks/pro-ability
https://intranet.uhd.nhs.uk/index.php/staff-networks/pro-ability
https://nhs-my.sharepoint.com.mcas.ms/personal/jo_olsen_nhs_net/_layouts/15/AccessDenied.aspx?Source=https%3A%2F%2Fnhs%2Dmy%2Esharepoint%2Ecom%2Fpersonal%2Fjo%5Folsen%5Fnhs%5Fnet%2FDocuments%2FRecordings%2FProAbility%20Purple%20Light%20Up%20Celebration%20with%20outside%20guest%20speaker%2D20251203%5F123025%2DMeeting%20Recording%2Emp4%3FCT%3D1764931132061%26OR%3DOWA%2DNT%2DMail%26CID%3D6c637a8d%2D2632%2Db5f5%2Df817%2D5838e6b92750%26csf%3D1%26web%3D1%26e%3DLuW5n0&correlation=4b04e0a1%2D2063%2De000%2D7a01%2Dd1cccb46c890&Type=item&name=156c95bf%2De159%2D443c%2Dba47%2D79c7c1635cd7&listItemId=8125&listItemUniqueId=d8633685%2D619a%2D4f9e%2D9106%2D6acbe2333edb
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Mental Capacity Act 
eForms now live

Let’s talk about IT

The Mental Capacity Act Assessment and Best 
Interests Assessment Decision Making Tool 
eForms are now live. They are accessible via 
Managed Bookmarks > Clinical Systems > 
Electronic Forms (eForms).
You will no longer be able to use EPR Mental 
Capacity Act form which is now read only.
For further information read the  
Mental Capacity Act Policy  
or email uhd.support.lda@nhs.net.  
Please check BEAT to ensure you have 
completed Mental Capacity Act training relevant 
to your role.

Ensure ethnicity data is 
accurately recorded in eCaMIS
Recording a patient’s ethnic group is a vital part of 
delivering safe, inclusive, and personalised care.
Why it matters:
l	 Culturally appropriate care: Understanding a 

patient’s background helps us provide care that 
respects their beliefs, values, and needs.

l	 Better health outcomes: Certain conditions are 
more prevalent in specific ethnic groups. Accurate 
data allows us to tailor treatment and support.

l	 Health equity: Ethnicity data helps us identify and 
address disparities in access, experience, 

	 and outcomes across our communities.

What you need to do:
Please ensure that ethnicity is routinely checked and 
accurately recorded for every patient. This should be 
part of your standard data quality checks. 
Support available:
PMI Data Quality Guidelines - for help selecting the 
correct ethnicity code.
Conversational Guidance - for tips on how to 
approach the conversation with patients.

View pathology and 
radiology results 
from other hospitals
You can now view ICE patient results from the 
South 6 group (Dorset County Hospital, Isle of 
Wight NHS Trust, Hampshire Hospitals NHS 
Foundation Trust, University Southampton 
NHS Trust and Portsmouth NHS Trust) via ICE 
OpenNet. Click here for guidance:

View Results from other Hospitals
via EPR_QRG.pdf

View Results from other Hospitals
in CE_QRG.pdf 

Ethnicity

ICE Paperless Pilot
As part of UHD’s Trust-
wide move to paperless 
requesting, reporting, and 
results management, we are 
launching a pilot in selected 
areas. Moving to a digital-
only approach supports safer 
and more efficient workflows, 
reduces delays and missed 

follow-ups, and removes 
the risks associated with 
paper handling or misplaced 
reports. 
This pilot is an important 
step towards a full Trust-wide 
rollout planned for early next 
year. 

Please note paper requests 
will still be needed for 
blood transfusion and 
histopathology until further 
notice. Click here  
to see if your  
department  
is on the 
trial.

 

https://intranet.uhd.nhs.uk/systems/policies/safeguarding/adult/mental-capacity-act.pdf
https://nhs.sharepoint.com.mcas.ms/sites/R0D_UniversityHospitalsDorsetITTraining/Shared%20Documents/Forms/AllItems.aspx?CT=1764767099514&OR=OWA%2DNT%2DMail&CID=e35b103b%2D9f16%2De102%2Dafff%2D406f5b6af925&id=%2Fsites%2FR0D%5FUniversityHospitalsDorsetITTraining%2FShared%20Documents%2FeCaMIS%2FPMI%5FData%20Quality%20Guidelines%5FINF%2Epdf&parent=%2Fsites%2FR0D%5FUniversityHospitalsDorsetITTraining%2FShared%20Documents%2FeCaMIS
https://www.england.nhs.uk/london/wp-content/uploads/sites/8/2023/02/Patient-Ethnicity-Data-Posters-November-2022.pdf
https://fs.nhs.net/adfs/ls/?login_hint=roland.swift%40nhs.net&prompt=login&client-request-id=60a6fcd3-8254-96d3-720d-9afafd04ed22&username=roland.swift%40nhs.net&wa=wsignin1.0&wtrealm=urn%3afederation%3aMicrosoftOnline&wctx=estsredirect%3d2%26estsrequest%3drQQIARAAnZJNiBxFFMenZ2Ynmf1wZxcRvQTT7CHI9kxVV1V39YBg93xkgpAVkhgWV8aurmq340z32FWT3bgsSA6i4CEEFMnRg4E5qOQgEgh6XjAu5LagBE8hIAZPgyixe1c0x2AdHu_9qt7_1atXL5VgHTZXwNFCRm4NEIbQCETuPbHS5dnavT-_eOv81Xufpgs3_vir_Ks-0fCmUiPZbDR4kkqh4k1Zl5t-KkZJFKt6kAwb_TBJh7LBReiPB6ruy9H2t5q2r2kPNO39ona9-GyaDPyY1-VWFKpXcoVYqEnx3XYXYUBs220DD7QQhrBtt90OJaCLHNRyWl3gujbGDvIs23KoYXVoi8K2iTrIc3ELYtPzHBd5ttXpAOBSGxJAWgh5TgualtvtQOpQq2si6BDiWeSguLjmjtWmmZskjd4Tvxer-e37o0SqG6XyWhtsTUpP9Vq3SithyAGGghlUBMTAITINhzDTYKbNoIDQCgi_nav5vuDCMZAPbYMRkxoOs5nBmYNMZkGHOXyvVElGIo74fll7WJ4HM83jx2dri88fe7EwLWufz2SjOfHq4-k33s21z-78uPdcv6DtzTT4-ojiQa_XOSsaV-LXt_HWhd6ZC5fNS2Q9Yrhx6fyV0-C10-vpRbz-stWE1yratUrlUUX78FjhdvV_DXYyN9V2dKl8JfSmvrOh-4GKLgt3NMpYHAi5oTffMCG2MAGWba4eucSx8JFrmZYJ_qPkzdUNPZJnkyy1O0i2suzQH0hxSF0-jOJz4zCMtp_gXMjo7Tirz__d2tCHgS_rw6x4dkBFPGPEoQAhYOVAHpJ4PBhkUaDylDzY1Vf1rMNA9NNkrERfJf1MRm-qdCxWdXmonjX5j7a-uz-nHcxlg_ju3MXrX330iTu5derL7RMnzxzMw9lqkLA0--MRX16BkHEKKDKoLYCBISMGYzY1AAswCqhPBfUP5l-YrQQDPxrK5cUdPeJZ9XdErDd3dnevLjyVxPcLhekzN394_NMHdz_-rfd1rXC_VthbqlYfnbzzy9Kpn3v3lwrTpdrf0#
https://fs.nhs.net/adfs/ls/?login_hint=roland.swift%40nhs.net&prompt=login&client-request-id=60a6fcd3-8254-96d3-720d-9afafd04ed22&username=roland.swift%40nhs.net&wa=wsignin1.0&wtrealm=urn%3afederation%3aMicrosoftOnline&wctx=estsredirect%3d2%26estsrequest%3drQQIARAAnZJNiBxFFMenZ2Ynmf1wZxcRvQTT7CHI9kxVV1V39YBg93xkgpAVkhgWV8aurmq340z32FWT3bgsSA6i4CEEFMnRg4E5qOQgEgh6XjAu5LagBE8hIAZPgyixe1c0x2AdHu_9qt7_1atXL5VgHTZXwNFCRm4NEIbQCETuPbHS5dnavT-_eOv81Xufpgs3_vir_Ks-0fCmUiPZbDR4kkqh4k1Zl5t-KkZJFKt6kAwb_TBJh7LBReiPB6ruy9H2t5q2r2kPNO39ona9-GyaDPyY1-VWFKpXcoVYqEnx3XYXYUBs220DD7QQhrBtt90OJaCLHNRyWl3gujbGDvIs23KoYXVoi8K2iTrIc3ELYtPzHBd5ttXpAOBSGxJAWgh5TgualtvtQOpQq2si6BDiWeSguLjmjtWmmZskjd4Tvxer-e37o0SqG6XyWhtsTUpP9Vq3SithyAGGghlUBMTAITINhzDTYKbNoIDQCgi_nav5vuDCMZAPbYMRkxoOs5nBmYNMZkGHOXyvVElGIo74fll7WJ4HM83jx2dri88fe7EwLWufz2SjOfHq4-k33s21z-78uPdcv6DtzTT4-ojiQa_XOSsaV-LXt_HWhd6ZC5fNS2Q9Yrhx6fyV0-C10-vpRbz-stWE1yratUrlUUX78FjhdvV_DXYyN9V2dKl8JfSmvrOh-4GKLgt3NMpYHAi5oTffMCG2MAGWba4eucSx8JFrmZYJ_qPkzdUNPZJnkyy1O0i2suzQH0hxSF0-jOJz4zCMtp_gXMjo7Tirz__d2tCHgS_rw6x4dkBFPGPEoQAhYOVAHpJ4PBhkUaDylDzY1Vf1rMNA9NNkrERfJf1MRm-qdCxWdXmonjX5j7a-uz-nHcxlg_ju3MXrX330iTu5derL7RMnzxzMw9lqkLA0--MRX16BkHEKKDKoLYCBISMGYzY1AAswCqhPBfUP5l-YrQQDPxrK5cUdPeJZ9XdErDd3dnevLjyVxPcLhekzN394_NMHdz_-rfd1rXC_VthbqlYfnbzzy9Kpn3v3lwrTpdrf0#
https://fs.nhs.net/adfs/ls/?login_hint=roland.swift%40nhs.net&prompt=login&client-request-id=8178714f-a22a-c27f-b993-e5809005e099&username=roland.swift%40nhs.net&wa=wsignin1.0&wtrealm=urn%3afederation%3aMicrosoftOnline&wctx=estsredirect%3d2%26estsrequest%3drQQIARAAnVI9bBxFFL69sy8528FniwIaRFYuosh7t_O3P4eQ2L2fXBobKYTIwui0szOLN9ztXnbm7AuWRUAUsZTCCqKAMuUVEKUykRCIMgVyiVwgCwkUpYAICcl0zNoIUka84um9b-Z9b95872IJ1EBjyTw1ZOTeMKMIGCHPo2csW5yprt4Yf3Tx3offf_3pL7f2po8-n2h4Q8qhaNTrLM0El8mGqImNIOPDNE5kLUwH9V6UZgNRZzwKRn1ZC8RwvK9pB5r2WNNuFbW7xReztB8krCa24ki-kTMkXE6KN7DbgU3kOaCFmgAB0ibEc2EHtLFnE2J7GEHXNju-CSBx_RYxPMfsdHzSAgS1Lc-3fA-0m8j2id-2fJcgu0kwIqBDoAsIbLeaPraRg7HT8ixoevCwOL_qjeQGzF2axR_wP4qV_PW9YSrkF6Wp1Za5NSk91289KC1FETMx4NRweEgMHCFouIRCg0KbAg6AFRL2MGcLAs64a6AA2AYl0DFcalODURdBagGXuuxRqZwOeRKzgyntydScOd04e3amOv_SmVcLx1PavWklTWtzn6zs3_c--fW1v-7crhYeTdfZ2tDB_W63vcLrN5O3x3jravfy1U14nazFFNevv3XzkvnmpbXsGl573WyAvbK2Vy4_LWu3zxQeVv6XsJPZY21bFzKQXG_o2-t6EMp4k3vDocKSkIt1vfEOBNjCxLRsuHwaEtfCp6EFlRD_oeTd5XU9FiupKu300y1VHQV9wU9Qjw3i5MooiuLxMzjjIn4vUf3Zv0fr-iAMRG2gmqsLMmYKI65jImRaOSBOkGTU76sslHlJnuzoy7qaMOS9LB1J3pNpT9HoDZmN-LIuTtjVkP9w6zsHs9rhrBLi2yvX7n61-5k3eXDhy_Er5y8fzoGZSpjSTO14zBaXAKDMMR1kODY3DQwoMSi1HcOkIUahEzjcCQ7nXp4ph_0gHojF-W09Zqr7-zzRG9s7Ox-fey6K784Vjl_Y_fPH33Z_uPN79361cKR2YqFSeXr-m58XLvzUPVooHC9U_wY1#
https://fs.nhs.net/adfs/ls/?login_hint=roland.swift%40nhs.net&prompt=login&client-request-id=8178714f-a22a-c27f-b993-e5809005e099&username=roland.swift%40nhs.net&wa=wsignin1.0&wtrealm=urn%3afederation%3aMicrosoftOnline&wctx=estsredirect%3d2%26estsrequest%3drQQIARAAnVI9bBxFFL69sy8528FniwIaRFYuosh7t_O3P4eQ2L2fXBobKYTIwui0szOLN9ztXnbm7AuWRUAUsZTCCqKAMuUVEKUykRCIMgVyiVwgCwkUpYAICcl0zNoIUka84um9b-Z9b95872IJ1EBjyTw1ZOTeMKMIGCHPo2csW5yprt4Yf3Tx3offf_3pL7f2po8-n2h4Q8qhaNTrLM0El8mGqImNIOPDNE5kLUwH9V6UZgNRZzwKRn1ZC8RwvK9pB5r2WNNuFbW7xReztB8krCa24ki-kTMkXE6KN7DbgU3kOaCFmgAB0ibEc2EHtLFnE2J7GEHXNju-CSBx_RYxPMfsdHzSAgS1Lc-3fA-0m8j2id-2fJcgu0kwIqBDoAsIbLeaPraRg7HT8ixoevCwOL_qjeQGzF2axR_wP4qV_PW9YSrkF6Wp1Za5NSk91289KC1FETMx4NRweEgMHCFouIRCg0KbAg6AFRL2MGcLAs64a6AA2AYl0DFcalODURdBagGXuuxRqZwOeRKzgyntydScOd04e3amOv_SmVcLx1PavWklTWtzn6zs3_c--fW1v-7crhYeTdfZ2tDB_W63vcLrN5O3x3jravfy1U14nazFFNevv3XzkvnmpbXsGl573WyAvbK2Vy4_LWu3zxQeVv6XsJPZY21bFzKQXG_o2-t6EMp4k3vDocKSkIt1vfEOBNjCxLRsuHwaEtfCp6EFlRD_oeTd5XU9FiupKu300y1VHQV9wU9Qjw3i5MooiuLxMzjjIn4vUf3Zv0fr-iAMRG2gmqsLMmYKI65jImRaOSBOkGTU76sslHlJnuzoy7qaMOS9LB1J3pNpT9HoDZmN-LIuTtjVkP9w6zsHs9rhrBLi2yvX7n61-5k3eXDhy_Er5y8fzoGZSpjSTO14zBaXAKDMMR1kODY3DQwoMSi1HcOkIUahEzjcCQ7nXp4ph_0gHojF-W09Zqr7-zzRG9s7Ox-fey6K784Vjl_Y_fPH33Z_uPN79361cKR2YqFSeXr-m58XLvzUPVooHC9U_wY1#
https://intranet.uhd.nhs.uk/index.php/communications/latest-news/5071-ice-paperless-pilot
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New year, new adventures

Learning that took you above 
and beyond

Thinking of your New Year’s resolutions 
already? Let’s make it happen! 
2026 is packed with loads of events and 
challenges that let you push yourself, 
have fun and make a difference together 
with our UHD Charity.  
You could face your fear of 
heights by signing up for our 
tandem skydive in March. Your 
family, friends and colleagues 
could sponsor you as you go 
above and beyond for your 
chosen UHD team.

Looking for a challenge 
with breathtaking 
views? Why not trek 
Snowdon a twilight. 
Imagine the starlight 

views, the sight of 
the sunrise over 
Mount Snowdon 
and the patients 
you’ll be helping with 
your fundraising.
Tick something amazing off in 2026 - 
check out the UHD Charity website for 
more info here.  

UHD Charity update

It’s been a year of learning for our 
staff. Thanks to UHD Charity 

funding, three brilliant staff 
members attended 
the British Association 

of Study of Liver 
Conference in 
Belfast. They even 
shared their work.
That’s not all - the 
charity funded one of 

our amazing nurses, Tega to 

Sea and sun with our 
beach hut ballot
As a thank you for all your hard work, our UHD Charity funds 
three huts along our stunning beaches for permanent staff to 
enjoy for a full week between March 2026 and January 2027.
The deadline for the Beach Hut Ballot is 19 December 
2025. You can follow this link to the ballot or look up beach 
hut on the intranet for more information.

attend the Nigeria Nurses 
Charitable Association, 
UK Scientific Conference 
in Manchester. 
Colleagues nominated 
her as a rising star in 
nursing, and she won!
These opportunities 
empower our staff, 
transform patient care 

and make us proud to be UHD every single 
day. Learn how charity funding can take your 
training even further by visiting our charity 
Intranet page.
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https://www.uhdcharity.org/get-involved/challenges/skydive/?
https://www.uhdcharity.org/get-involved/challenges/skydive/?
https://www.uhdcharity.org/get-involved/challenges/snowdon/
https://www.uhdcharity.org/get-involved/challenges/snowdon/
https://www.uhdcharity.org/get-involved/challenges/
https://intranet.uhd.nhs.uk/index.php/estates/beach-huts
https://intranet.uhd.nhs.uk/index.php/charity?
https://intranet.uhd.nhs.uk/index.php/charity?
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A slice of support for our 
Dementia and Delirium teams
At the beginning of December, our 2026 London Marathon 
runner David held a cake sale to support his incredible 
challenge to raise £2,500 for patients facing dementia and 
delirium in our hospitals. His wife also works for the team. 
Every cake slice, rocky road and pistachio twist brought him 
closer to his goal.
Support Dave and donate today to be part of his journey.

If you are interested in finding out more about how you can support the charity: 
Follow @UHDCharity on  Facebook  Instagram and  Twitter  Visit UHDcharity.org, 
or contact the office on 0300 019 4060/8449

UHD Charity update

27

Supporting our Maternity and 
Neonatal teams
Our limited edition 2026 calendar, created by 
staff from the Neonatal and Maternity Units, is 
now available to buy here.
All staff were invited to submit their photos each 
season throughout the year. The criteria was for 
photos taken locally which represent Dorset and 
respond to the theme ‘A Touch of Nature’. 
The images were selected by staff, 
patients and local photographers. The 
winners have been printed and displayed 
as large-scale photographs in our units.
Projects like this help improve the 
wellbeing of our NHS staff and reflect 
the ways in which they decompress from 
their busy shifts in the beautiful Dorset 
landscape. By buying this calendar, you 
are contributing to future art projects 
in the hospital, raising money for our 
UHD Charity. If you would like to support 
further, click here.

Our hospital volunteers sprinkled some 
Christmas magic across our hospitals with 
a festive pop-up shop at the beginning 
of December. Every pound raised helps 
us make the season merry and bright for 
patients and Team UHD. 

If you know somebody who’d love to join 
Team UHD Volunteers? Share the news 
because there are exciting opportunities 
open now on the UHD website.

A sprinkle of Christmas magic

A touch of nature
2026 Calendar

“I use photography as a 
way of really seeing and 
appreciating the Dorset 
coast. I am so grateful to 
have a job at UHD and 
be able to live in such a 
beautiful place.”
Anna Collins, Community 
Midwife, competition winner

https://2026tcslondonmarathon.enthuse.com/pf/david-austin-9bb67
https://uhdcharity.enthuse.com/artcalendar#!/
https://www.uhdcharity.org/current-projects/art-fund-uhd-hospital/
https://www.uhd.nhs.uk/about-us/volunteer/?
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