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Positive and constructive feedback is a key part of effective
team dynamics. It creates a collaborative, high-performing,

and engaged team environment.

Why is giving good feedback crucial for the effectiveness of your team?

Improve performance

Positive reinforcement
and feedback encourages
and motivates team
members to continue
performing well and

boost morale.

Constructive feedback
helps identify areas for
improvement, allowing
team members to address
issues and enhance
their performance
as a team. .

Enhance accountability

Feedback provides a way to monitor progress and hold
team members accountable for their contributions to
the team’s objectives. It helps establish performance
benchmarks and standards, making

it easier to assess whether team

members are meeting or exceeding

expectations.

Support goal achievement

Feedback aligns the efforts of team members
to their overall goal. Timely feedback can help
identify and address issues before they ¥
become major obstacles, facilitating more

effective problem-solving.

Enhance communication

Feedback ensures everyone knows what is
expected of them, reducing misunderstandings
and aligning everyone’s efforts with the team goals.
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Regular feedback fosters a culture of open communication
and psychological safety where team members feel
comfortable sharing ideas and concerns.

Build trust and relationships
Providing feedback demonstrate that
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leaders and peers are invested in each

other’s growth and success, building trust within the team.

Constructive feedback, when delivered respectfully,
helps build stronger relationships by addressing
challenges constructively.

Drive engagement
and motivation

Positive feedback and recognition
can significantly boost the
motivation and engagement

of a team, leading to higher

job satisfaction and

team effectiveness.

Constructive feedback helps
a team see their progress and
accomplishments, fostering
a sense of purpose.
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Search ‘team development resources’ on the intranet for more like this!


https://intranet.uhd.nhs.uk/index.php/organisational-development/thrive-team-development/team-development-resources

