
Team effectiveness is crucial for continuous improvement. 
It creates a productive environment where communication, 
collaboration, problem-solving and innovation thrive. This leads to 
on-going improvements in processes and services which are essential 
for long-term success.

Here is a checklist for measuring your team’s effectiveness

Enhanced collaboration and communication
Teams who communicate well ensure that ideas and feedback flow freely. Open communication 
fosters a culture of continuous improvement where team members feel comfortable suggesting 
changes and improvements.  

Diverse skill sets and perspectives
Diversity allows for a more comprehensive analysis of problems and the generation of innovative 
solutions, which is essential for continuous improvement. 

Increased engagement and motivation 
Teams who work effectively together are more engaged and motivated. Engaged individuals 
and teams are more likely to use their initiative, seek out improvements, and go the extra mile to 
enhance processes and outcomes. 

Effective problem solving 
Teams that function well, can identify and address problems more quickly and efficiently. This 
proactive approach to problem-solving is a key component of continuous improvement, ensuring 
that issues are resolved before they escalate. 

Consistent performance monitoring 
Effective teams regularly monitor their performance and progress towards goals. This continuous 
monitoring allows teams to identify areas for improvement and make necessary adjustments in a 
timely manner. 

Shared goals and accountability 
In effective teams, members share common goals and hold each other accountable. This 
collective responsibility ensures that everyone is committed to continuous improvement and 
contributes to achieving higher standards. 

Supportive environment for learning 
A team that works well together creates a supportive environment where members can learn from 
one another. This on-going learning is essential for continuous improvement as it helps team 
members acquire new skills and knowledge that can be applied to improve processes. 

Adaptability and resilience 
Effective teams are more adaptable and resilient in times of change. This is crucial for continuous 
improvement as it allows teams to quickly implement changes and adjust to new challenges. 

Search ‘team development resources’ on the intranet for more like this!

https://intranet.uhd.nhs.uk/index.php/organisational-development/thrive-team-development/team-development-resources

