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Work as one team,
fit for future changes

Building effective teams - reading list

Why is building and effective team so important?

Effective teams are more productive, innovative and satisfied in the workplace. They are often
more adaptable and resilient too. We all have a role to play in our team’s success.

There is so much research and information to help us understand this a bit better, so we
encourage you to take a look at some of these links below...

Something to watch...

‘How to turn a group of strangers into a team’ - Amy Edmondson TED Talk
‘Teamwork reimagined’ - Kevin Cahill TED Talk

‘What is the difference between a real team and a pseudo team?’ - Professor Michael West

‘Why team objectives are so important’ - Professor Michael West
‘Are you a team player?’ - Patrick Lencioni TED Talk

Something to read...

Books you might want to find...

‘Start with why’ by Simon Sinek
“Teaming’ by Amy Edmondson

Supporting UHD teams to thrive


https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team?language=en
https://www.ted.com/talks/kevin_cahill_teamwork_reimagined
https://www.youtube.com/watch?v=bqipJlb1oMM
https://www.youtube.com/watch?v=62IsAKXuaMM
https://www.ted.com/talks/patrick_lencioni_are_you_an_ideal_team_player
https://www.researchgate.net/publication/285218775_Team_working_and_effectiveness_in_health_care
https://www.nhsemployers.org/articles/teamworking-psychological-safety-and-compassionate-leadership
https://www.rcplondon.ac.uk/projects/outputs/improving-teams-healthcare-resource-1-building-effective-teams

